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WARRICK COUNTY COMMISSIONERS

AREA PLANNING COMMISSION SESSION


COMMISSIONERS MEETING ROOM


107 W.  Locust Street


Boonville, Indiana

JUNE 22, 2005


4:00 P. M.

The Warrick County Commissioners met in Area Planning Commission session with Phillip H. Baxter, President; Don Williams, Vice-President and Carl Jay Conner, Member.  Also present Roger Emmons, County Administrator; Marvin Heilman, County Sheriff; Sheila Lacer, Area Planning Commission; Vernon Bulcher, Highway Department; Steve Sherwood, Highway Engineer.  
President Phil Baxter called the meeting to order.

Auditor Richard Kixmiller recorded the minutes.

Kelly Mitchell (SIRS) & Steve Sacksteder (Ride Solutions) INDOT Funds – Public Transportation System

Phil Baxter:  We’re going to chug down the agenda just a bit here and I understand Mr. Sacksteder has to be somewhere soon, so if you’d like to go first, Sir.  

Kelly Mitchell:  I’m Kelly Mitchell and I’m the CEO of SIRS here in Warrick County.  On June the 8th, I presented to the Commissioners a unique opportunity to pull down some INDOT funds for public transportation here in Warrick County that would be effective January the first 2006.  I believe a letter outlining the details was presented at that particular meeting.  The concept is that we would become part of a six-county centrally dispatched system and the system would be available to all residents in Warrick County, not just those with disabilities, not those with any particular problems.  We are proposing a system Monday through Friday; six A.M. to six P.M. to begin with and our company, Southern Indiana Resource Solutions or S.I.R.S. is willing to contribute two (2), new, public, passenger vans that we have secured through a grant, through the Department of Transportation, and drivers.  We are extremely committed to this concept.  We have the support of ALCOA as a Warrick County employer and the support of Mr. Stu Phillips at Industrial Woodkraft.  This was extremely short notice and again, I state unusual opportunity for us.  I was made aware that the Commissioners would like additional information involving the concept and therefore I’ve asked Mr. Steve Sacksteder, who is the CEO of Four Rivers, who is the lead agency in Ride Solutions that dispatches and coordinates the transportation system of which I speak.  So, I would like to turn it over to Mr. Sacksteder at this time.  
Steve Sacksteder:  Thank you, Kelly.  Thank you very much for the opportunity to be here this afternoon.  I appreciate you putting us on early.  I’ve got a Workforce Investment Board Meeting at six o’clock in Montgomery, so thank you for letting us come up.  As Kelly said it is an unusual opportunity, one that came up very quickly.  Kelly called me up we’ve been talking of gosh, a few years about the need for public transportation.  It’s pretty evident in most all rural counties, certainly in the case of people with disabilities which is the concern of Four Rivers Resource Services and of Southern Indiana Resource Solutions and other members of the population.  For example, we do Impact Welfare to Work and they use it pretty heavily.  We provide those services.  There are several profiles in your folders there and one of them shows the utilization of our current services by the type of population people over sixty (60) with disabilities sixty nine (69) percent and also the utilization that being the largest being fifty eight (58) percent employment and of course medical and school and that type of thing.  She gives you a profile after four (4) or five (5) years of our operation of how it plays out.  This is an unusual opportunity because Kelly got a grant for actually more vehicles than she expected.  She got two (2) vehicles from the Department of Transportation all with a pleasant outcome and she’s been wanting to do…she and SIRS have been wanting to do public transportation in this county for sometime.  She called me because we’d been discussing that possibility under a similar concept to Ride Solution which we operate in Green, Sullivan, Davies and Martin counties, as well as Pike County; and thought it might be a possibility to extend it here.  In order to estimate public transportation initially we had to do a feasibility study in 2000, and then we were approved on the basis of that feasibility study for the initiation in four (4) counties Green, Sullivan, Davies and Martin to initiate that transportation system.  In 2002, we saw and opportunity and Pike County was very interested in developing public transportation and so we added them and they didn’t have to go through the feasibility study process, and that’s one advantage of hooking onto a service…pre-existing service such as Ride Solutions and that’s why it’s an opportunity at this point in time.  When Kelly said she’d gotten two (2) vehicles and that they were interested in proposing a public transportation system in Warrick County, I told her I’d call up James English of the Department of Transportation, to see if there’s any new money in Indianapolis for that purpose.  I told her that I was not very encouraged that there would be because I know things are tight right now.  As it happens though in talking to James found out that Whittely County, which is Columbia City had been planning on developing a public transportation system beginning in 2006, and then had decided that they were going to wait until 2007.  That has freed up some money so here we are in early June and we have this possibility before us to try and establish a system in Warrick County.  I can’t tell you that we have a whole lot of details worked out on what it would be here, but I can tell we have experience in the other five (5) counties.  We work very heavily through partners.  In the case of the five (5) counties, we have Senior Citizen’s partners and we have agencies such as Kelly’s and our agency.  What the concept is that we have vehicles running around the county, some for one purpose, some for another purpose.  If they are coordinated through central dispatch you could feel a lot more seats and be more efficient in your use of the resource that already exist in the community.  Also, that’s the first strategy to make better use of the current resources being spent for transportation in the community.  Secondly then we could draw monies to the county from the Department of Transportation and add to the current resources with those monies and provide more service.  So, it’s worked in both ways in our current five (5) counties.  We are offering to come down and help you all develop this in this county.  I think you’ll find it’s real flexible in terms of how it’s structured to Warrick County.  We operate Four Rivers Resource Services in Green, Sullivan, Davies and Martin counties as an association of equal counties and I think that’s the same type of association that SIRS runs in the counties that they are responsible for and we recognize that though you gain some economies of scale by unifying we also recognize that autonomy is an important thing and each of our counties continue to have local boards and to expect their local concerns reflected in how things are structured  So, within some parameters we would expect to design a system for Warrick County that was specific to the needs of Warrick County.  Rather than you know go through the whole thing on what Four Rivers and Ride Solutions is I’ll just ask if you all have questions.  
Don Williams:  What do you want from us?  

Steve Sacksteder:  What’s required in order to gain the support from the State is a commitment locally for a portion of the funds, and I understand from…Kelly told me that after meeting with you previously you had said well how much and if you did put up some money what would it generate?  All I can tell you I have no commitment from the State other than they want to hear from me tomorrow morning about whether you guys want to be involved or not.  But, as a rule of thumb I can tell you that when we added Pike County, Pike County put up Five Thousand Dollars ($5,000.00) and the State responded by giving the county Thirty Thousand Dollars ($30,000.00) to be used for its public transportation system.  I asked the question again that’s just one county’s experience.  I ask the question again of James. English of the Department of Transportation how much would they be willing to commit and what he said roughly, as a rule of thumb the ratio should be ten (10) to one (1).  If you put up One Dollar ($1.00) they’ll put up Ten Dollars ($10.00) from the County Commissioners.  So, that would mean if you put up Three Thousand Dollars ($3,000.00) we’d be looking at Thirty Three Thousand Dollars ($33,000.00).  That’s a guess.  That’s as much indication as I have.  What I’d suggest to you if you want to pursue this I’d suggest you make a tentative recommendation to your Council that there be a tentative allocation and if we can work things out agreeably and draw these resources for this purpose we’d be in a position to go forward.  Again, we’re not in the position right now to give you a full-fledged plan that’ll be fully designed for implementation January first, but in order to stay in the game the application process is such that the State has to know that there is interest at this point in time, but again if you authorize a tentative allocation I don’t think you are committing to implement that necessarily.  

Roger Emmons:   So, INDOT would pay the funds directly to Warrick County?  Would there be an agreement between Warrick County and Ride Solutions or how would that work?  
Steve Sacksteder:  The monies go through Four Rivers as the lead agency and on the information I’ve given you there are a number of partners.  What we do is pass…we provide the central function of dispatch and marketing and administration and then we pass most of the money through to the county for operations within that county.

Kelly Mitchell:  If I might interject too I believe this was a question and a good question.  We are not talking about this system as a replacement of any transportation services that are currently being provided within the community.  This is an augmentation and an enhancement.  For instance, our agency provides services to individuals with disabilities and we pull funds through what is called Medicaid Waiver.  We would continue to that and provide that.  It would not be a replacement; however, if I am running a trip to Folsomville to pick someone up and on my route I can pick up another ride that has been dispatched through Ride Solutions public transit system then I would schedule that on that particular route.  

Roger Emmons: So, the ride services that you are currently providing say senior citizens there is still a short fall in the need for public transportation?

Kelly Mitchell:  Because those are limited.  I can only at this time provide services to people with disabilities who have a funding source that will allow me to do such and at present time, I do want to clarify SIRS is fully committed and will put two (2) vans in and two (2) drivers.  Senior Citizens at this time is not certain as to whether they would like to be a player because they’re not sure of what the impact is for them.  They have been presented the information and reviewing that, but I do not want to mislead.  They have not signed on fully, but we are fully committed and we are not intending to replace Senior Citizens and what they are doing with this as well.  So, I do want to make that clear.  And then, I don’t know, Steve do you want to explain how that funds pass through works on the rides and reimbursement?

Steve Sacksteder: Okay, the best I can.  And I want to express that Kelly’s commitment is a pretty substantial commitment.  If you all were to put forward Three Thousand Dollars ($3,000.00) for example and generate Thirty Three Thousand ($33,000.00) in State money the match still remains to a fifty (50)/fifty (50) match at the State level. So, Kelly is going to have to find or we’re going to have to find somehow the remaining Thirty Thousand Dollars ($30,000.00).  Now, she already provides services and bills for those services and all of the billing she does right now we can take the money she receives currently and use it as match for that State money.  That’s the really good thing about all resources and if the Senior Citizens would want to participate at some point, and I don’t think they want to at this point, but we haven’t had a chance to talk with them about it substantially but they could put up their current revenues and we basically could double those revenues up to that point of Thirty Thousand ($30,000.00).  How it works is that we contract with the local partners and we stipulate that they will provide rides and we will…and those rides cost a certain amount of money and are funded by their pre-existing funding source will supplement that at a rate right now the rate is Three Dollars ($3.00) a trip…a one-way trip and we pay that to SIRS or to whoever the partner is and they receive those dollars and put it toward their transportation.  They don’t have to send us any money.  There’s no money that changes hands in terms of the match.  The State does accept that as long as they represent to us what their costs are the State does see those costs as match and their funding, their pre-existing funding as match to draw down that money.  So, it works pretty smoothly and basically what it would do is add to the either…any partner an additional Three Dollars ($3.00) per trip or whatever we determine in this county would be the rate so that they can improve their system. What they give up for that is that they have to be willing to piggy-back rides.  When you know as Kelly said if she is going to Point A and is going to go by Point B and somebody needs a ride there we’re going to ask her to pick up that person and take them to where they are going also.  But, all of the partners that we have right now they like the system and its working very well.  I really can’t under estimate that the coordination aspect really increases how well we are using the resources that are currently available, as well as adding that Thirty ($30,000.00) to Thirty Three Thousand Dollars ($33,000.00) that we may be talking about from the State.  
Don Williams:  Who takes care of the overhead the oil, the gas, the maintenance, all that?

Steve Sacksteder:  The contracted agency would do that and they’d be paid for it by their current sources of funding and they supplement from Ride Solutions.
Don Williams:  Is the dispatcher long-distance?  

Steve Sacksteder:  An eight hundred (800) number.

Don Williams:  An eight hundred (800) number.  That’s what I thought.  

Steve Sacksteder:  Right.  We’ve got pretty good software that really keeps us organized in terms of the dispatch foundation and it’s really the heart of the system.  It could be used to whatever degree makes it the most efficient in a given county’s situation, but it is advisable.
Don Williams:  Is these INDOT funds I mean they’ve since the new changed the hierarchy are they still there?  

Steve Sacksteder:  Pardon me?

Don Williams:  These INDOT funds you referred to are they still there?  

Steve Sacksteder:  We’ll find out.  They are encouraging me to approach you.

Don Williams:  Because they have a real short fall at least in the area of roads that why I was wondering with the new Commissioner are you sure that this is still something that INDOT will support?  

Steve Sacksteder:  As of yesterday in talking to the INDOT representative they asked me to tell him…they want me to tell them tomorrow of your interest and if you’re interested they would make a statement in terms of how much they would offer.  So, I think the monies are there.  

Carl Conner:  What’s the dollar amount that’s going to be committed by SIRS?  You’re talking about grants?  

Kelly Mitchell:  I can actually…that probably is two (2) to three (3) prong answer…one we are going to contribute and partner the two (2) vans plus drivers that we’ve just received.  So, we have two (2), brand new, public passenger vans that will be delivered in December of this year plus the drivers, maintenance and all of that.  We are also contributing our current fees that we collect as match.  We provide about forty five hundred (4,500) one-way trips each year now through Medicaid Waiver and that’s a little over Twenty Thousand Dollars ($20,000.00) that we pull down in revenue for that service.  That will be considered as match funds although we are not changing hands with the dollars it will go in as match.  In addition, Steve and I have discussed this, if for some reason Senior Citizens or other partners would not be interested in the system at this time.  We are willing again to go in this as sole partner which could mean that we would subsidize a half to full-time van which could be approximately Thirty ($30,000.00) to Forty Thousand Dollars ($40,000.00).  
Carl Conner:  So, that’s your estimated total monetary investment would be approximately Thirty ($30,000.00) to Forty Thousand ($40,000.00) including the vans and the labor?

Kelly Mitchell:  And I add that because I am truly displaying not only my personal but our corporate commitment to the benefit of public transportation not just to the people we serve and I might add that transportation is the biggest barrier for people with disabilities in securing employment and in accessing their community.  Of those we serve nearly seventy five (75) percent are relying on family members or other providers to get to work.  I don’t know how many individuals actually lose the opportunity for employment merely because they cannot get there.  I can secure the job for them, I have the job, they would be hired, they cannot get there on a regular basis.  When I discussed with you the information from ALCOA and Mr. Stu Phillips he had expressed interest many years ago in transportation.  For those of us because I’m also an employer on the other end who may employ those at entry level often times transportation is a huge barrier to either securing employment or maintaining regular employment.  That is Mr. Phillips’ interest in this for many of his employees’ transportation is an issue either having transportation or having reliable transportation.  So, again we are making, as Steve said, a large commitment as an entity because we see the benefit of the service and I personally have known Mr. Sacksteder for sometime.  I have the highest regard for him.  The services that are already established I’ve seen the proof in the pudding so to speak, and we’ve only seen utilization of the public transit system grow and the economic impact for the community has a whole has been nothing but positive.  Am I over stating?

Steve Sacksteder:  No.  It’s true.  We can provide you and I didn’t want to cover you up with a bunch of propaganda, but we can provide you with information of the economic impact of public transportation to communities the fact that employers…potential employers who might relocate to a county take a look at that sort of thing whether there is present public transportation.  We have, for example, our Welfare to Work services they buy tokens on behalf of the people that they’ve put in jobs from our Ride Solution to get their clients to and from jobs so that’s not a barrier to their employment and again that gets them off the public support.  Our AAA, our area agency on aging buy tokens on behalf of their program participants and use our service for their population that they are interested in just a number of ways and information that we can provide you that do tell the economic impact of public transportation on a catchments area.  
Don Williams:  Is ALCOA or Mr. Phillips either way willing to put some dollars into this project?

Kelly Mitchell:  I haven’t discussed that with them

Don Williams:  I mean if you just took it for their words “I support it” that would be easy.  

Kelly Mitchell:  I fully understand that.  It was extremely short notice.  I wanted to tag bases with Mr. Phillips again because I knew of his past interest and also with ALCOA because they had expressed past interest and wanted to secure that fact that they were still supportive of such a project if the possibility existed.  I haven’t broached the topic of financial support so I can’t speak for them, but I most certainly will.

Don Williams:  Well, you know my thought is you know there is such a strain on tax dollars these days and you got somebody like ALCOA that’s in support why not go to the public first?  If you just looking…as one Commissioner if you’re just looking for somebody to say “yeah, I’m interested” and if all you need is a “yeah, I’m interested” I’d say yeah, I’m interested, but you know when it comes to getting that Five Thousand Dollars ($5,000.00) out of the Council I think you are going to have difficulty.

Kelly Mitchell:  I certainly understand.  

Don Williams: It’s just my thought on that.  

Steve Sacksteder:  Yeah, and I’m not sure where it’s correct or not but it seems like the State and INDOT gauges the local public support by whether there is or isn’t Commissioner support and allocation through the County Council that’s why we are knocking on this door first.  And again, we apologize it’s been so quick.

Don Williams:  We don’t have anything in writing.  I mean nothing from INDOT, really nothing from you all other than the brochure which is interesting as far as commitments to me it’s just like a plan…it’s a plan I guess at least a thought.

Steve Sacksteder:  Yeah, it would take a bit of a leap of faith, but on the other hand what I’d suggest to you is a tentative allocation which says that if you know it meets your approval when we are able to provide you with sufficient information you’d be willing to support it at such and such a level.  

Don Williams:  This board can’t allocate funds only the Council can do that.  

Steve Sacksteder: And the Council can’t do it unless you suggest it to them as a part of your budget.  

Commissioner Phil Baxter:  I think it sounds like a good program, like Don says we can’t commit any money and I don’t k now whether the Council would or not.  But, from what we’ve seen in this literature it sounds good.  I mean I think I could maybe support it, but as far as money we can’t commit anything to it.

Steve Sacksteder:  Can you make a tentative allocation?  

Don Williams:  Without anything in writing would that be appropriate?  We’ll have to refer to our attorney on that.  
Douglas Welp:   You know I’ll be honest I’m not familiar with the term “tentative allocation.”   It sounds a little bit like a word or phrase that a lawyer might make up and I’m not really sure what that is.

Steve Sacksteder:  I can further define it if you’d like.  What I’d suggest is that you put it in your budget and that when you go to the Council to defend your budget you tell them whether you think this is defensible or not and by that time we should have convinced you or not and you say you make a recommendation that they include it in their budget if you are convinced and it you are not recommend that they cut it out of that budget.

Douglas Welp:   So, you’re really talking about the ’06 budget?  

Steve Sacksteder:  Correct.  Again, we apologize about the time frame.  This has been an unusual opportunity that just popped up quickly.  Thank your colleagues up in Whittley County if you have the opportunity, but it is something that you know we’ve seen commitment from SIRS and it’s an opportunity that if we have the will we could pursue.  

Don Williams: Do you have anything from INDOT that says that they would fund their…?

Steve Sacksteder:  No, Sir but I will have it by Friday…

Don Williams:  Their ten (10) to one (1)?

Steve Sacksteder:  If you all do something give them an indication or as soon as I can get it.  

Roger Emmons:  There would be nothing lost of the Commissioners would approve a motion to include it in the 2006 budget worksheets that we have to submit to the County Council by July 1st.  I mean nothing ventured, nothing gained and in the mean time we could educate the Council about it as well.  

Kelly Mitchell:  I believe that’s what you’re suggesting is it not?

Steve Sacksteder:  Yeah, yeah we’d be educating ourselves at the same time.

Carl Conner:  As one Commissioner and as one vote I think it’s probably a good program to explore, but I have numerous questions that I couldn’t even support that type of motion and I do not believe that this is the appropriate place to get into an in depth discussion in regards to the program and the number of questions that I have.  So, I can say if a motion is made to do that I would have to decline to support that motion.  Now, possibly in two (2) or three (3) weeks if you came back I would be able to make a decision of whether I supported or whether I didn’t support it, but you know one of the things that I would be concerned about and I know you just touched on it is the organizational structure, the flow of the financial aspect of it, over lapping of services because we do have similar services that this board has supported in the past.  An example of that is declaring Sheriff’s vehicles or surplus for purposes of donating them to various organizations within the county.  I’m sorry for me to make a decision to support it one way or another tonight I just could not do that because as I said there is just too many questions that I need to have answered and I really do not feel that in this public meeting that’s the place to do it.  
Phil Baxter:  Do you have anything, Don?  

Don Williams:  No.  I feel like kind of the same way we just don’t have enough information.

Phil Baxter:  If you could provide us some more information or something if there’s time I’d be glad to look at it, but at this time I can’t support it either.

Don Williams:  I think tomorrow you can tell them we are interested but we’d like to know their commitment and we’d like to see it in writing because everything we get from INDOT is “no-no no dollars, no dollars, no we’re not funding that, we’re not funding that.”

Steve Sacksteder:  What might they expect if they were to exhibit that commitment?

Don Williams:  What was that?

Steve Sacksteder:  What might they expect in the way of commitment from you all?

Don Williams:  I don’t know. First we got to know that…I mean you are saying that we need to put this up and they’ll do that and to me it just seems we got to do it like today to me almost like somebody knocking on your door and saying hey, we got a really great deal, but if you don’t do it today we’re not going to be able to do it…

Steve Sacksteder:  Yeah, and I never fall for that.  

Don Williams:  My whole life I’ve never done that.

Kelly Mitchell:  It is one of those situations and we do understand it is short notice.

Don Williams:  Not that I’m…I’m definitely opposed to that it’s just…

Steve Sacksteder:  We thought we’d give it a shot.  You could look to the fact that five (5) other counties do contribute to this service and we’re convinced and sometimes you just have to go forward on faith.  I think you…

Carl Conner:  I’m sorry.  Go ahead.  I didn’t mean to interrupt.

Steve Sacksteder:  That’s okay.  I just said that’s how we got started on this.  When we first proposed a public transportation system in the four (4) counties we didn’t know how it was going to play out and it’s played out really well.  But, at the time there were a lot of unanswered questions from Commissioners and a lot of others and we just had to tell them that you have to know the people you’re dealing with and I think you do know Kelly and her commitment; and sometimes you just have to go forward on faith and leave yourself an out.  Again, we’re suggesting that you recommend to the Council that it not be funded if we haven’t convinced you by the time that they have to finalize their budget.  You’re at a crossroads right now where you don’t have to commit to it fully, but if you don’t commit to it in the really near future it won’t be an opportunity for 2006.  And I appreciate your concern and apologize for the short time frame.
Carl Conner:  What my suggestion would be is that maybe at some point in time we sit down and discuss the issues and our concerns and you do not look to 2006, but you look to 2007 for purposes of us participating and hear again we may not participate, but I just do not feel and I’m just speaking for myself I just do not feel that I have sufficient information to make a what I feel is a reasonable decision and as I said I do not feel that this is the appropriate time or place to do that; and I understand your situation that you’re on a short time frame, but we just can’t make decisions quickly without feeling comfortable with having all the information to make decisions.

Phil Baxter:  Anything else, Don?

Don Williams:  No.
Phil Baxter:  We can’t do anything at this time.  I’m sorry.

Kelly Mitchell:  Okay.

Steve Sacksteder:  That’s all right.  Thanks for your time.  It’s just an unfortunate circumstance that it didn’t happen a month ago when we knew these funds were available.  Maybe we’ll be back in ’07.

Kelly Mitchell:  We thank you for your time and we will be back for ’07.  We’ll give you more information and more time to think about it.

Don Williams:  And earlier.

Carl Conner:  Come back for ’07.  That’s fine with me.  

Kelly Mitchell:  Okay.  Thank you.

Steve Sacksteder:  We hope that Whitley County decides not to do in ’07 either.  Thank you very much.  
AREA PLAN COMMISSION

REQUEST FOR EXTENSION OF IRREVOCABLE LETTER OF CREDIT:

Quail Crossing III by BeeKay Development, LLC, Craig Wood, Member.  Streets and sidewalks.  Has had four years.  Requesting a one year extension with no reduction in dollar amount of $62,140.36.
Sheila Lacer:  The next thing on the agenda is Quail Crossing III by BeeKay Development.  Craig Wood, Member.  This is for streets and sidewalks.  They have had four (4) years which is the maximum amount of time for streets.  They are requesting a one (1) year extension with no reduction in the dollar amount of Sixty Two Thousand One Hundred and Forty Dollars and thirty six cents ($62,140.36).  
Phil Baxter:  Yes, Sir.  

Craig Wood:  Craig Wood with BeeKay Development.  I’m not asking for money at this time.  

Don Williams:  Why aren’t your roads in, Mr. Woods?  I guess that would be my question.  

Craig Wood:  We’re probably half way in Phase III in terms of house construction and we have maybe…I think we’ve built three (3) homes out of fifteen (15) lots in Phase III A.  So, we have a lot of home construction to do.  Hopefully, that’s going to speed up some with the construction and opening of the new club house.  I think the base course…binder course is still in pretty good shape.  And as far as sidewalks that’s sort of the age old problem there with…

Don Williams:  You have another year on sidewalks.

Craig Wood:  Putting sidewalks in.

Don Williams:  The sidewalks aren’t the issue, are they?  

Craig Wood:  Well…

Don Williams:  I mean your extension for sidewalks I think we can extend that up to five (5) years without any problem, but I think on the roads it is four (4) years.

Craig Wood:  I think…I’m not sure, but I think you’ve given…

Don Williams:  Usually roads aren’t contingent upon how many houses you’ve sold.

Craig Wood:  Well, it’s nice to not do a lot of construction traffic on the final surface.  I mean from our stand point and the county’s I think.  
Carl Conner:  Does the request here Quail Crossing III, the very first one that you brought up?  Am I reading that correctly, is it for streets and sidewalks or just…?

Sheila Lacer:  Its streets and sidewalks.  The total Letter of Credit is Sixty Two Thousand One Hundred and Forty Dollars and thirty six cents ($62,140.36).

Carl Conner:  Okay.  How much of that Sixty Two Thousand One Hundred and Forty Dollars and thirty six cents ($62,140.36) pertains to sidewalks?  

Sheila Lacer:  I don’t have the Letter of Credit in front of me so I don’t know.

Carl Conner:  Okay.  That’s fine.  

Craig Wood:  I’ve got my file it you want me to look it up.  

Carl Conner:  It is really an unfair question.  I’m sorry.  

Craig Wood:  I’ve got my file it you want me to look it up and see what the break down is.

Carl Conner:  I’m just curious what you are talking about in regards to sidewalks and curbs.

Steve Sherwood:  In regards to the streets if I can offer some information for you, Carl.  It’s basically the last course of asphalt or surface asphalt.  All the other improvements are in.  

Craig Wood:  Right.  The drainage is and the base course is in.  It’s just the final surface and I think we put in our letter to you how many lineal feet of sidewalks are in.  So, there’s a lot of money in there in sidewalks that are already installed that could go to the asphalt if we’re given more time.  

Carl Conner:  So, I assume the second request here is a different section of Quail Crossing III?

Sheila Lacer:  Uh-huh.

Carl Conner:  Okay.  But, that is also asking for streets and sidewalks?

Sheila Lacer:  Yes.  

Phil Baxter:  The same request?  

Sheila Lacer:  The same request.  

Steve Sherwood:  Yeah.  Section III on the first request and Section IIIA for the second request.  

Carl Conner:  Okay.

Sheila Lacer:  Separate Letters of Credit and separate subdivisions.

Carl Conner:  Separate letters?

Steve Sherwood:  Yes.

Carl Conner:  Okay.  Well, in regards to streets this is just my opinion four (4) years is the max.  I think we had this same issue last year in regards to your development out there if I recall correctly and there was not any extension or waiver given.  I think we need…

Craig Wood:  I think that was year before last.

Carl Conner:  Okay.  Well, whenever.  And I think that we need to be consistent.  I think we’ve been pretty consistent on the four (4) year and the five (5) year for generally all developers in the area.  So, in regards to Quail Crossing III of the Sixty Two Thousand One Hundred and Forty Dollars and thirty six cents ($62,140.36), I would make a motion that we give you a one (1) year extension on your sidewalks and your curbs, but we deny any additional extension on your streets.  That would be my motion.  

Don Williams:  So, you’re saying pull the bond and put them ourselves?
Carl Conner:  I don’t want to do that, but I think that we need to continue to be consistent in our rulings and if we have these ordinances and we don’t support them then there’s no need to have them and then we need to eliminate them.

Craig Wood: Could I ask a question?

Carl Conner:  Sure.

Craig Wood:  I mean I don’t want to tit for tat.  In going through my file to prepare a letter this year, I noticed on last year’s agenda while we were here that Victoria had had six (6) years on their streets and sidewalks and I guess we would like to get the same consideration.

Carl Conner:  And as far as I am concerned and I don’t want to get into an argument with you, but as one (1) vote, I’ve already taken into consideration the issue and that’s my opinion that’s why I made the motion.  What’s happened at Victoria if that has not been consistent with what we are doing with you for whatever reason as one (1) member of this board, I apologize, but that’s not going to sway my opinion in regards to whether or not you get an additional year.  

Craig Wood:  I mean we’re just asking to be treated the same.

Carl Conner:  I understand.  

Steve Sherwood:  Carl, may I ask a question?

Carl Conner: Sure.

Steve Sherwood:  When would the current letter expire?

Sheila Lacer:  It expires next month.  I don’t have the exact date down on it, but it would expire within probably one more Commissioners meeting.

Phil Baxter:  They could still get it done.
Steve Sherwood:  That’s what I’m getting at.  He could still get the surface done and not draw a letter.

Sheila Lacer:  And not draw a Letter of Credit.

Steve Sherwood: Typically, we have to draw one (1) week before it’s expiration to make arrangements with the bank to secure the funds, but there is an opportunity still…if that’s your wish he could still get it done before the expiration.

Sheila Lacer:  And file street acceptance.  Or you could give him an additional two (2) months time in order for him to complete construction and file a street acceptance.

Carl Conner:  Well, based upon what you’re saying he’s got thirty (30) days now.

Sheila Lacer:  Craig, do you know the exact date of that expiration?

Phil Baxter: It would be in July sometime.

Sheila Lacer:  It would be in July.

Craig Wood: I guess my other question is if you know if the binder course is in good enough condition to go another year I just still don’t see the point of putting the surface on when we have a lot of construction to do.  

Phil Baxter:  We have a motion on the floor.  Do we have a second?  

Don Williams:  I’m not ready.  I think you need to get your roads in.  I’m not sure whether or not we ought to give you another month or two (2), but certainly this paving season it all could be done.  If you want a second, why don’t you go ahead and second it?  

Phil Baxter:  Do I have a second?  Motion dies for lack of a second.  

Don Williams:  I think we need to take action.  The Letter of Credit expires in July?  I’m not willing to give you another year.  I’m willing to give you to the end of the paving season, but I agree with Commissioner Conner; we need to be consistent.  I understand what you are saying, but…

Craig Wood:  And I don’t want to argue with you, but I go back to Victoria having six (6) years and I don’t think I’m being treated consistently.

Don Williams:  I was thinking that was just sidewalks.

Craig Wood:  It said “streets and sidewalks.”  I don’t know.  

Several speaking.  

Sheila Lacer:  Quail…your subdivision was also given some additional extensions, wasn’t it?

Craig Wood:  In Phase I, right.

Don Williams:  Quite a few, maybe that many I’m not sure.  It was a lot.

Craig Wood:  Well, but I think too the base course that Harlan put in has held up pretty well and that’s I guess what we look at is it gives us a little more time to get some more homes and lots sold and gives the county less time with that construction traffic on that final surface.  I mean I assume if we…once we put it on you all accept it for maintenance?

Don Williams:  That’s right.  

Craig Wood:  You’re really the ones that I’m protecting.

Don Williams:  That’s what the ordinance requires is that we accept it.

Steve Sherwood:  Once the streets have been approved according with the approved…or built and constructed with the approved street plans then they would submit that to us and we would have no recourse but to accept them for maintenance.  

Craig Wood:  And I don’t know your thinking on that.  I mean if I were you I wouldn’t want the final surface on until I…you know unless the base course is falling apart.

Steve Sherwood:  Just for information, the reverse is possible.  He could get streets plans approved and go out and build them all in four (4) months and we’d have no recourse except to accept them for maintenance without zero (0) lots built.
Don Williams:  We’ve had that and we’ve had people put them in before they did their first lot.

Steve Sherwood:  Yes. 

Don Williams:  The entire roads.  We have some developers that do that.  

Craig Wood:  And I don’t know what you’ve found there whether it’s been a good thing or a bad thing.  I mean the way we look at it it’s not a good thing.
Phil Baxter:  I’m not familiar with what happened at Victoria, but I would agree with Mr. Conner in one respect we’ve got the rules, we need to stick with them and in the other respect I agree with Mr. Williams I’d like to see them in this paving season.  So, if you want to make a motion to that effect.

Carl Conner:  I would request that you make two (2) separate motions because I do support five (5) years on the sidewalks, but I do not support an extension the streets.  So, if we may Mr. President, I’d like to see it in two (2) motions so we can have two (2) separate votes.

Douglas Welp:   Commissioners, if the motion’s going to be to extend the time to put in the streets then you would also require an extension on the Letter of Credit, which I assume would be in your motion?
Don Williams:  Right.  Is that a problem?

Craig Wood:  I’ll just see what they…they may not want to pay for an extension on the Letter of Credit.  They may want to go ahead and put the surface on before it expires if they can find someone to do it.  Well, I mean you can go ahead and make that motion and we would have the choice whether to you know beat the expiration date or pay to have it extended.
Don Williams:  Is there a hardship here?

Craig Wood:  Yeah.  We just built that club house out of our pocket not out of revenues trying to advance our real estate sales.

Don Williams:  Is there a date on that letter?  

Sheila Lacer:  That the Letter of Credit expires?  I can go downstairs and get you the exact date if you would like?

Carl Conner:  You said you had a copy in your file?

Craig Wood:  Yes.

Sheila Lacer:  It would have that on it.

Phil Baxter:  Yes, Sir?

Bruce Miller:  Bruce Miller with Barrington Development Group.  I’m having a difficult time understanding the urgency in getting that last inch of asphalt on the street.  All your going to do is have him go out…as long as he has it bonded you could go out at anytime and do that.  You’re going to put the pressure on your County Engineer once that asphalt is done in the middle of the summer time the next day when that cement truck comes in there and starts rutting that up it becomes your responsibility.  I don’t understand why you want the responsibility and spend taxpayers’ money that way.  

Sheila Lacer:  July 6th.  The Letter of Credit expires July the 6th.  This is the last meeting.
Don Williams:  July 6th?

Sheila Lacer:  July 6th.  

Don Williams: So, he doesn’t have a month?

Sheila Lacer:  No.  Two (2) weeks.

Don Williams:  Two (2) weeks.  
Craig Wood:  And we’ve got four (4) of these.
Don Williams:  Three (3).  One’s only three (3) years.  

Craig Wood:  You all gave us six (6) years on Phase I and I don’t think anyone in Quail Crossing cried foul that lives in there about the condition of the base course over that period of time.  Right now it’s a lot of money to us.

Don Williams:  Well, you know I agree with what Carl said when he said you know why have an ordinance if we’re not going to enforce it.  I think that’s a real valid point.  The reason for that is it gets the roads in.

Craig Wood:  Are they not allowed to give us the extended time?  

Unknown Speaker:  Just let him finish.

Craig Wood:  I’m sorry.

Don Williams:  I am finished.  
Craig Wood:  I mean I understand if you want to be consistent with your ordinance and enforce them, but if the ordinance allows you to give us the extension.
Don Williams:  We could probably extend it year after year indefinitely if we wanted to, but…
Craig Wood:  You know we’re just looking at it from the stand point of construction activity.  

Don Williams:  What’s your thoughts, Commissioner Baxter as far as that?  You’re more into that than the other two (2) of us.  

Phil Baxter:  I agree with both sides of it.  You make these ordinances and you need to go by them, but…

Bruce Miller:  Bruce Miller with Barrington Development Group.  Another consideration particularly is it hazard to the public what’s going on currently?  Secondly, have there been complaints either to the developer or to the Commission that the roads are unsafe because of that last inch, inch and a half of binder?  And thirdly, from a County Engineer stand point that if it is asphalt that gives another year of that asphalt to fail in certain areas that are going to become the responsibility of the developer at additional cost to repair those failed areas so when that last inch of asphalt goes on which is only a cosmetic covering it is no additional strength to that road system that that has been taken care of you protect you to allow that road system to last for twenty (20) years.  I know there have been situations in Warrick County which is somewhat embarrassing to the county that they have cost shared with subdivisions to resurface subdivision streets after twenty five (25) years those are taxpayers; and because of the limited funds that the county has the individual homeowners have partnered with county to resurface asphalt streets.
Don Williams:  That is true but, it hasn’t happened during our administration; at least not yet.  I think we need to get in line with our ordinance.  I’d be willing to give them ninety (90) days.  That’s the maximum I want to give providing he has their Letter of Credit renewed by the 7th.

Sheila Lacer:  You’re giving them ninety (90) days for the streets?

Don Williams:  Yes, for the streets.  

Carl Conner:  Is that a motion?  

Steve Sherwood:  The Letter of Credit would have to be reviewed prior to the 7th; actually the 6th is what he said.

Douglas Welp:   The 6th it expires and…

Steve Sherwood:  It would have to be several days before the 6th if he chooses not to pave it and renew the Letter of Credit.

Don Williams:  What do we need to do there then just make the motion…I would uh…let’s take care of the sidewalks.  They are easy.  I would move that we give them the year extension on the sidewalks in both Phase III and IIIA in Quail Crossing.

Phil Baxter:  Do I have a second?  

Carl Conner:  From four (4) to five (5) years?

Don Williams:  Yeah, that’s the standard.

Carl Conner:  Okay.  Second.

Phil Baxter:  All in favor?  Aye.

Don Williams:  Aye.

Carl Conner:  Aye.

Sheila Lacer:  On the sidewalks one (1) year?

Don Williams:  Yes, sidewalks one (1) year.

Roger Emmons:  And that was III and IIIA?

Carl Conner: Right.

Roger Emmons:  Okay.

Don Williams:  From what you are telling me I can’t determine whether it’s a hardship or not you didn’t imply it’s a hardship.  It sounds like to me you are operating by a shoestring.  I mean that’s what it sounds like.
Craig Wood:  We just built a Million Dollar ($1,000,000.00) clubhouse.  I don’t think we’re operating on a shoestring, but we are trying to spend our money wisely and you know when we’re willing to renew the Letter of Credit and the county has no financial exposure in this matter.  I’m not sure I understand the urgency.  You know if the streets are falling apart and you asked us to fix the binder course and I guess I’m a little put out that my friends down the street got six (6) years evidently.  

Don Williams:  We can either keep the ordinance or change it.

Craig Wood:  My point…excuse me…my point was that I think the ordinance allows you to extend the time, doesn’t it?

Douglas Welp:   I don’t have the ordinance in front of me.  

Steve Sherwood:  Defer to the APC.

Sheila Lacer:  The ordinance gives a five (5) year…the fifth year in streets or four (4) years on streets is the hardship is the fourth year and this board has given five (5) and six (6) years on streets on two (2) other subdivisions.  There was one (1) we had just recently that had been in the fourth year and you granted him six (6) months to finish it.  You gave him six (6) months and he filed a street acceptance.  So, the ordinance says four (4) years, but this board has granted up to six (6) years.
Don Williams:  Did we just do one for six (6) because I can’t remember that?  

Sheila Lacer:  You granted a fifth year not too long ago.  I don’t remember the exact subdivision, but it was a fifth year.  I don’t remember six (6) recently.  

Don Williams:  It sounds like to me consistent we’ve given that five (5) years.  It’s not consistent with the ordinance, but consistent with our actions.
Sheila Lacer:  And the Subdivision Control Ordinance is being looked at now on the time limit.  That is a matter under much discussion.

Don Williams:  In the new ordinance?

Sheila Lacer:  Yes, because…

Don Williams:  As it should be.

Sheila Lacer:  We have had a lot of subdivisions…some subdivisions build very quickly and the four (4) year time period is not a problem.  For some subdivisions four (4) years is difficult.  

Phil Baxter:  Well, I think…

Craig Wood:  How about if I ask you to make a motion to give us five (5) and six (6) is out of the question?  Don’t come back next year.

Phil Baxter:  I honestly think this has really gone on far enough.  I’m going to make the motion where ever it goes to grant the one (1) year extension on the streets and I think I agree with what you said also that six (6) it out.  I want to make that motion for both III and IIIA.  

Don Williams:  It is consistent with previous actions of the board so I will second that motion.

Phil Baxter:  All in favor?  Aye.

Don Williams:  Aye.

Phil Baxter:  Opposed?

Carl Conner:  Opposed.  

Phil Baxter:  Okay.  Thank you, Craig.  

Craig Wood:  I’ll tell my partners not to send me back next year.  Thank you.

Don Williams:  Tell them to get it paved.  

Craig Wood:  Can I get that in the morning so I can get up to the bank?

Sheila Lacer:  Yes.  I’ll have this signed and I’ll give you the copy.  

Craig Wood: Thank you.  

Wyngate Subdivision Sec. “A” by Barrington Development Group LLC, Bruce Miller – Streets, Sidewalks and Drainage.  Has had four years.  Requesting a one year extension with no reduction in dollar amount of $41,889.44 for streets, $18,385.45 for sidewalks and $12,825.52 for drainage.
Sheila Lacer:  Okay.  We did III and IIIA.  Next on the agenda is Wyngate Subdivision Section “A” by Barrington Development Group, Bruce Miller.  This is streets, sidewalks and drainage.  Mr. Miller has had four (4) years.  He’s requesting a one (1) year extension with no reduction in the dollar amount of Forty One Thousand Eight Hundred and Eighty Nine Dollars and forty four cents ($41,889.44) for his streets; Eighteen Thousand Three Hundred Eight Five Dollars and forty five cents ($18.385.45) for the sidewalks and Twelve Thousand Eight Hundred and Twenty Five Dollars and fifty two cents ($12,825.52) for the drainage structures.

Carl Conner:  Once again, Mr. President it looks like that both of these requests are combined.  I support the five (5) years on the sidewalks, but I do not support the five (5) years on the streets; therefore, I would appreciate that they be handled in two (2) separate motions.  

Steve Sherwood:  May I ask a question?

Don Williams:  Sure.

Steve Sherwood:  The extension or the deadline of the current Irrevocable Letter of Credit do you have that?  

Sheila Lacer:  No, I don’t have that.  

Steve Sherwood:  Mr. Miller, you recall?  

Bruce Miller:  July 18th.

Sheila Lacer:  His is a little bit later, about a couple weeks later.  Now, Mr. Miller does have separate Letters of Credit so we’re not talking one Letter of Credit as in Quail.  He has three (3) Letters of Credit on file for each item that is on the agenda.

Don Williams:  I will say your arguments really were valid for the most part valid, just so you know.  I understand that.  I would move that we grant the request for a fifth year on the sidewalks providing the bond is renewed.  

Phil Baxter:  Do I have a second?

Carl Conner:  Second.

Phil Baxter:  All in favor?  Aye.

Don Williams:  Aye.

Carl Conner:  Aye.

Phil Baxter:  I have a question on the drainage.  What is not completed on your drainage?

Bruce Miller:  Steve, can I refresh your memory on that?  

Steve Sherwood:  Part of the retention basin and some other structures outside the right-of-way that are not under pavement currently.  

Sheila Lacer:  Steve, doesn’t the drainage normally go with the street dollar amount?

Steve Sherwood:  Yes.  That’s why it’s here even though some of it is not in the road right-of-way it runs in our business.  Drainage Board does not partake in any Irrevocable Letters of Credit.  We use it at street acceptance approval.

Sheila Lacer:  Generally, when someone bonds their streets the drainage structures are included in that dollar amount.  Mr. Miller just chose to make three (3) separate Letters of Credit. 

Phil Baxter:  Okay.  Do we have a motion?

Don Williams:  Yeah.  I would move that we grant the fifth year and this will more and likely be the last year.  

Bruce Miller:  That’s correct.

Steve Sherwood:  And that’s for both streets and drainage?

Phil Baxter:  They both go together anyway, don’t they?

Steve Sherwood:  However you wish.

Don Williams:  Yeah.  They’re listed together it’s my motion.

Phil Baxter:  Do we have a second?  I’ll second it.  All in favor?  Aye.

Don Williams: Aye.

Phil Baxter:  Opposed?

Carl Conner:  Opposed.  

Bruce Miller:  Thank you.

Phil Baxter: Thank you.  

Linwood Subdivision by Moore Development Group, LLC, Greg Moore.  Streets and Sidewalks – Has had three years.  Requesting a one year extension with a reduction from $34,000.00 to $26,800.00.  

Sheila Lacer:  Next on the agenda is Linwood Subdivision by Moore Development Group, LLC.  This is streets and sidewalks.  Mr. Moore has had three (3) years.  He is requesting a one (1) year extension with a reduction from Thirty Four Thousand Dollars ($34,000.00) to the listing on your agenda is incorrect; the dollar amount should be Sixteen Thousand Nine Hundred Dollars ($16,900.00).
Steve Sherwood:  Of which the County Engineer reviewed and bumped it up to…

Sheila Lacer:  It was increased.

Steve Sherwood:   Amended to was it Nineteen Thousand ($19,000.00)?

Sheila Lacer:  No.  The amendment is the Sixteen Nine ($16,900.00).

Steve Sherwood:  Oh, I’m sorry.  It was Thirteen ($13,000.00).  We moved it up to Sixteen Eight ($16,800.00).  Correct.

Sheila Lacer:  Yeah.  It was a typographical error on the agenda.

Steve Sherwood:  The reason for that is the passing blisters always been at Ten Thousand Dollars ($10,000.00) and this application was for Seven Thousand ($7,000.00).  I saw no reason to reduce it again to keep it at Ten Thousand ($10,000.00).

Phil Baxter:  Do you have anything to add, Sir?

Greg Moore:  No.  Now, wait a minute.  The Twenty Six Eight ($26,800.00) should be…

Phil Baxter:  Sixteen Nine ($16,900.00).

Greg Moore:  Sixteen Nine ($16,900.00) okay.  

Phil Baxter:  Any questions from the board?  

Carl Conner:  I have none.

Phil Baxter:  Do we have a motion?  

Don Williams:  I would move we approve both the request for extension for the fourth year.  

Phil Baxter:  Do we have a second?

Carl Conner:  Second.

Phil Baxter:  All in favor?  Aye.

Don Williams:  Aye.

Carl Conner:  Aye.  

DISCUSSION:

Commercial Driveway Ordinance

Sandals Subdivision Bridge

Sheila Lacer:  Gentlemen, I have a request from AccuSurvey.  I think Sherri may have given you a copy of the letter.  If not, it’s from Bill Bivins requesting that the bridge has been constructed on the road entrance completed for the Sandals Subdivisions and he requested that the matter of the moratorium be placed under our business.  

Don Williams:  This isn’t the commercial driveway discussion?

Sheila Lacer:  No.  I’m sorry.  Due to Sherri having a family emergency and being called out I would request that the commercial driveway ordinance be continued until the next meeting.

Don Williams:  What was the deal there?

Sheila Lacer:  Basically…

Don Williams:  I saw the ordinance.  

Sheila Lacer:  When you look at the ordinance it says that you are allowed one (1) year time limit on a commercial driveway and that it has to be inspected and it’s to be in before it’s opened, and as you are aware we’ve had several Letters of Credit people are coming in and they are requesting for additional time limit on a year’s extension on putting in the commercial driveway, and I believe that Sherri wanted to have a discussion with the board as to do we want to change the ordinance, give them further time, you know do we want to take a look at the ordinance because we are giving people extensions; and again, it goes with the ordinance.  So, it was a discussion that she wanted to have with the board regarding the time limit.

Don Williams:  I move to table.

Carl Conner:  Second.

Phil Baxter:  All in favor?  Aye.
Don Williams: Aye.

Carl Conner:  Aye.

Sheila Lacer:  And now under Other Business, I request that you would hear the moratorium against Murphy Homes.  

Don Williams:  Is there anyone here to represent?

Sheila Lacer:  I believe Mr. Murphy is here.  

Chuck Murphy:  I’m Mr. Murphy or Chuck Murphy.

Don Williams:   He does exist.  

Chuck Murphy:  If you have any questions I’d be happy to answer them.  Mr. Bivins had another appointment and had to leave.  

Don Williams:  Do you have anything to say, Sir?

Chuck Murphy:  Well, I’m not real clear on exactly where I stand right now with the board.  I understand I have a moratorium against me subject to the bridge and road access road being in place.  At this time, the bridge is in place, the gravel is on the access road.  Kenny Elliott was telling me he was driving on it today with no problems.  I have signs up as you enter Tanglewood Subdivision from the Sandals side telling all construction traffic to use the bridge access road which comes through the first part of Sandals from Sandal Way.  I have a sign up there from both sides you can see all Sandals construction traffic use this entrance.  I’ve talked to different companies that are going to work back there for me and said their heavy construction vehicles definitely need to come through the access bridge road, stay out of Tanglewood.  I mean I can tell them if they don’t as they are told I mean I’ll know get a little tougher with them, but as it stands right now they will be using the bridge and construction road for construction back in Sandals.

Don Williams:  Who else is developing back in there?  Do they know also?  

Chuck Murphy:  I’m the only developer back in there Sandals II.

Phil Baxter:  There’s other home builders, right?  

Chuck Murphy:  There has been other home builders.  At present, I’m the only home builder in that development.  

Don Williams:  This has been a rough issue for I think everybody.

Chuck Murphy:  In deed it has.  

Don Williams:  And without rehearsing today, I’m really glad that bridge is in.  I drove across it last Friday.  I kind of jumped the gun a little bit.  A guy was out there sealing the seams still, but it was stable.  I mean to let the other Commissioners know that it was in.  It is properly signed to mark the entrance because the county as far as I am concerned we don’t want anymore…let me speak for me…I don’t want anymore traffic going through Tanglewood.  What is this?  Oh, the road.
Steve Sherwood:  I’ll report to you Mr. Murphy does have a sign.  Its set back a little bit.  It’s not really large down at the Sandals entrance that says “Construction Traffic” with an arrow and I talked to two (2) Commissioners about…or my office has talked with two (2) Commissioners about maybe we need a larger sign down at the Tanglewood Drive to bring it to the attention you know “no construction traffic please use Sandals entrance.”  

Carl Conner:  I had a discussion the other day with Vern, and I requested that the Highway Department put up a sign, a county sign there; at the entrance to Sandalwood that there is to be absolutely no construction related vehicles going through Sandalwood…

Don Williams:  Tanglewood.

Carl Conner:  Excuse me.  Tanglewood.  So, I definitely would like to see that sign posted.  However, we have a situation we can put a sign up, but who’s going to monitor it and who’s going to enforce it?  And as far as I am concerned Sir, I’m going to look to you to enforce it because you’re the one that has in my opinion the responsibility that we have to hold accountable for that traffic going through there and you can do that because those individuals that are going back there are basically working for you; and you can probably control that much better than anyone else.

Chuck Murphy:  Well, Sir I’m going to do my best, but I’m at the same time if any vehicles do go through there I’m certain some of the Tanglewood neighbors will inform all of us of that violation.

Carl Conner:  Oh, I’m sure they will.  They’ve been a pretty vocal group, but what I’m saying is that I’m going to look to you to see to it that that responsibility is handled and we’ve done that in the past with some other developers and I’m willing to support lifting the moratorium, but I would seriously consider attempting to see what happens in the next thirty (30) days because I’m sure that you understand from your attorney that we can put a moratorium on the issuance of any additional Building Permits.  In fact, Building Permits that we’ve already issued you we have the prerogative…my understanding is to revoke those.  Now, I don’t want to make a motion to do that and see whether or not that passes tonight, but at the same time I’m going to be watching that traffic out there rather closely for the next thirty (30) days to see how successful or not successful you’ve been in regards to attempting to keep that traffic out of Tanglewood.

Chuck Murphy:  I understand, Sir.

Carl Conner:  Okay.  Thank you.

Phil Baxter:  That’s a motion?
Carl Conner:  I’ll make a motion that we lift the moratorium.

Phil Baxter:  Do we have a second?

Don Williams:  I’ll second the motion.  

Phil Baxter:  All in favor?  Aye.

Don Williams:  Aye.

Carl Conner:  Aye.

Chuck Murphy:  Thank you.

Phil Baxter:  Thank you.  

Sheila Lacer:  That’s all.  

Don Williams:  Before we go to another issue I need to talk to the board. If there is a problem we can always barricade the end of the public street if we need to.  

Steve Sherwood:  You could barricade it right at the subdivision division line where one street joins up with the other.  Just for the board’s information, I was out there at two thirty today.  Only half those joints have been sealed with non-shrinking grout.  They are still working on the other half.  And then about a hundred (100) feet north of the bridge he had a road failure.  It was very soft.  He dug it out about a foot to two (2) feet deep and that hole had not been filled back in.  They were running around on the dirt temporary.  I assume it will be fixed in an appropriate amount of time.  They have to understand that the roadway north of the bridge to a certain point has not been platted right-of-way at this time.  

Carl Conner:  As I said, I think we need to monitor it rather closely for the next thirty (30) days and if there is not compliance in several areas then I think that we have an obligation to take some other kind of action.

Phil Baxter:  Roger, you are up.  
Roger Emmons:  Thank you, Mr. President.  
ADMINISTRATOR:
Second Reading – Ordinance Number 2005-12; Fee for Privately Purchased Immunizations

Roger Emmons:  We have the second reading of Ordinance Number 2005-12 Fee for Privately Purchased Immunizations.  This past two/zero the first reading, but given we didn’t have a unanimous board we have to have a second reading.  A: There should be a fee charged and collected for the service of providing privately purchased immunizations provided by the County Department of Health and Animal Control as set out in division (B) unless the fee is waived under division (C).  B: The fee for each immunization shall be the actual cost of the immunization plus a One Dollar ($1.00) inoculation fee or C:  The Department of Health and Animal Control may waive the fee imposed herein:  1. For those persons who have no private or public insurance program available which will pay the fee on their or their dependent’s behalf.  2.  Where such person has demonstrated to the satisfaction of the Department pursuant to standards adopted by the Department that the person does not have the ability to pay the fee for the person or a dependent.  (D)  The fee imposed by the division (B) will be shall be deposited in the local Health Maintenance Fund to be used for the purposes for which the fund exists.  Ordinance 2005-12.  This Ordinance shall be in full force and effect from and after its passage and publication as required by law.  And motion to approve the second reading would be in order if you so choose.  

Phil Baxter:  Do I have a motion?  

Carl Conner:  So moved.  

Don Williams:  I’ll second the motion to approve the Ordinance 2005-12.

Phil Baxter:  All in favor?  Aye.

Don Williams:  Aye.

Carl Conner:  Aye.  

Roger Emmons:  Thank you.  

4-H Center – Request to Lease Various Pieces of Equipment for 4-H Fair
Roger Emmons:  The annual request from the Warrick County 4-H Center Board.  The Warrick County 4-H Center requests to lease various pieces of equipment from Warrick County for the sum of One Dollar ($1.00).  The equipment will be used at the Warrick County 4-H Center in conjunction with the 4-H Fair.  Only Warrick County Highway and Landfill employees are to operate equipment.  Warrick County is to be responsible for maintenance and repair of equipment and insurance of employees.  Warrick County 4-H Center is to be responsible for other liabilities.  This agreement is for calendar year 2005.  The 4-H Center Board President, David Wallace, signed on June 15th.  It has one (1) signature block for Commission President.  
Phil Baxter:  Do we have a motion?

Carl Conner: So moved.

Phil Baxter:   Do we have a second?  Second?  I’ll second it.  All in favor?  Aye.

Carl Conner:  Aye.

Phil Baxter:  Opposed?  Okay.  
Stonehaven Area Sewer – Financial Advisory Services – H.J. Umbaugh & Associates
Roger Emmons:  The Stonehaven Area Sewer, I talked to Doug briefly prior to the meeting.  They have submitted for your consideration proposed agreement for financial advisory services, and they point out in the cover letter that the maximum fees are still less than the Thirty Thousand Dollars ($30,000.00) allowance that the engineers included in the project cost estimates.  It broke down Twelve Thousand Five Hundred ($12,500.00) for analysis of cost and revenues and the same amount, Twelve Thousand Five Hundred ($12,500.00) for SRF application and accounting report.  Just before Doug comments I will tell you I don’t have an update on M.D. Wessler, the Consultant; however, the City of Boonville has been copied on the proposed Interlocal Agreement and Karl Tanner reports IDEM is proceeding with the technical review of the Preliminary Engineering Report.  So with that, I would ask Doug to comment on the proposed contract.

Douglas Welp:   Overall this contract from Umbaugh it’s a standard contract which is part of the level of discomfort I have with it in this case.  The reason for that is that this contract is phrased and look it’s not anything that Umbaugh is doing is tricky.  It’s just that typically these are contracts between Umbaugh and a utility and that’s the way that this one is phrased.  We don’t have a utility.  We don’t have a county sewage utility and so you know everything that Umbaugh proposes in this contract if bonds are going to be issued this all has to be done, but there has to be a step before that and you know as a county has to figure out what that is and maybe that’s to form a sewer utility in order to bill those capital costs out to the residents of Stonehaven.  You were talking a little bit about the billing issue, the City of Boonville has not agreed to bill out anything other than its typical rates, its normal rates and charges.  So, it’s not going to bill out any of this bond retirement or anything in the way of capital.  In other words what would be in addition to the typical billing for any normal sewer resident?  The City of Boonville is not going to handle that.  That’s going to have to be handled in some other way.  Now, whether the county agrees to do that by forming a utility or whether the county can come to an agreement with some other service provider whether that be the water company, whether that be the electric and gas company; whoever that might be there are alternatives to forming a utility.  We just haven’t explored those yet and as a result I don’t think that we can sign this contract with Umbaugh.

Roger Emmons:  You do know that the Town of Tennyson has expressed their willingness to do the billing on behalf of Warrick County, but we’ve not entered into any discussion with them, and I could not do that unless the board would approve us to go ahead and talk to them about it.  

Douglas Welp:   My concern Commissioners is that I don’t want to put the cart before the horse on this.

Carl Conner:  I think you bring up some good points and Mr. President if you don’t mind I’d like to take a few minutes to talk about this sewer arrangement.

Phil Baxter:  Sure.

Carl Conner:  I would like to go back to the proposed contract and I assume that this contract is between the City of Boonville and the County; and I’m a little concerned about the fact that the County I know we have a responsibility that’s been made very clear to us by the State and I think that we have been willing to do what is necessary and appropriate to see to it that the sewers are in the Stonehaven Area to service them; however, it appears to me that we have only been dealing with one entity here to provide the sewer system and that’s the City of Boonville.  And as I go through this contract to begin with it is my understanding is it took them ten (10) months to get us something.  Secondly, as I go through this contract I see a number of places where its “county, county, county” is paying all the fees and all the costs; and I’m of the opinion that whoever we do business with whether it’s the City of Boonville or some other entity they need to be willing to be cooperative and split some of these cost with us because ultimately what we are doing in my opinion we are the mechanism or conduit to transfer a substantial investment into a sewer system and the assets to the balance sheet to the City of Boonville or whom ever we are doing business with who also is going to see a substantial increase in the revenues in their income statement and they are not making one commitment, One Dollar ($1.00) of commitment from a financial perspective and one of my other issues with this is one that our attorney has just brought up is the billing mechanism and what we’re going to have to go through for the county to the do the billing or to go out and look for another vendor to do the billing when in fact in my mind it’s a very simple choice.  If the City of Boonville is already set up to do such and they are the ones that are going to have the assets given to them at no cost then I think that we need to go back to the City of Boonville and we need to tell the City of Boonville that this is going to be done, this is what we want done and we’re going to expect you to do it or we begin the process as I feel like that the T.I.F. District is done at the west part of Boonville by saying hey look if you don’t want to be responsible and if you don’t want to be flexible our responsibility is to protect the taxpayer and to protect their best interest we’ll go look for another option and I’m dead serious about this.  Even is possibly the cost is going to be somewhat higher by us going to Chandler or someone else, I think that we need to at least get them in here and we need to look to them for some proposals.  It seems like that we have done nothing but be flexible and be on-call to the City of Boonville in regards to this issue and I think it’s time we say enough is enough and we start looking for some other options.  Thank you, Mr. President.
Douglas Welp:   I think that at one of the March meetings…I can’t remember exactly, but I think you made a motion to that effect.  I don’t know.
Carl Conner:  Well, then I guess my next question is…

Don Williams:  I thought that was to do with the T.I.F. area though.

Roger Emmons:  It was.

Douglas Welp:   Is that right?

Phil Baxter:  Yes.

Don Williams:  I’d say it was.

Carl Conner:  I think you are correct, Don.  It did deal with the T.I.F. area issue, but I think it’s time that we also look at the options that we possibly have available to us, if any, relative to the Stonehaven project.
Roger Emmons:  Couldn’t that T.I.F. go hand in hand with the Stonehaven?  

Carl Conner:  It looks like to me that we could work something out the City of Chandler where the cost would be minimal and my understanding is also that the T.I.F. District committee has requested information from the City of Boonville to do some comparisons with some of the other potential vendors such as the City of Chandler and as of yesterday they refused to give them the information; and that information is relative to water tap-in fees.  And I don’t know it for a fact, but I’ve heard by rumors I guess that the statement was made by Wal-Mart that it was the highest tap-in fee that they have paid any where in the United States to put up a facility; and someone told me yesterday the dollar amount was Two Fifty ($250,000.00) or Two Hundred and Sixty Thousand Dollars ($260,000.00) and I think you know we’re looking at the best interest once again of those taxpayers out there who ultimately are going to have to pay those tap-in fees where do we go to get something that’s reasonable and fair?  And it sure doesn’t sound like to me that Boonville is reasonable and fair.  That’s all I have to say, Mr. President.

Phil Baxter:  Are you going to step down now?  Was any of that a motion or just a statement?

Carl Conner:  I’ll tell you what I’ll make a very simple motion that for this body to entertain that we immediately begin some discussions with some other sewer providers out there if they are will, if they have an interest in dealing with that Stonehaven project and working with the county.

Don Williams:  Second.

Phil Baxter:  I have a motion and a second.  All in favor?  Aye.

Don Williams:  Aye.

Carl Conner:  Aye.  

Don Williams:  I’m not so sure we shouldn’t tie the T.I.F. and the Stonehaven together.
Carl Conner:  All right.  I think that’s the way to do it.  So, Roger you’ve been given some direction.

Roger Emmons:  Yes, Sir.  Thank you.  I do have a couple other items if you’ll indulge me.  The first item had to do…

Richard Kixmiller:  Excuse me, please.  

Roger Emmons:  Sure.

Richard Kixmiller:  The financial advisory services, was that voted on?
Roger Emmons:  No.

Richard Kixmiller:  Okay.  I’m sorry.

Roger Emmons:  No.  I don’t think at this point…Doug advised against it until we get it lined out how the billings are going to be done.

Douglas Welp:   It’s going to be interconnected with this issue.

Roger Emmons:  Yes, it will.  It will.  And if we end up using Chandler and tying it in with the T.I.F. there’s going to have to be an Interlocal with Chandler, but I think surely that could move along faster than what happened in the past.  So, Carl’s motion was basically to begin discussion with other providers and go from there.  The proposed addendum to the Building Inspection Services Agreement, I understand I’ll continue that to probably the regular meeting in July.  

Phil Baxter:  Okay.

Roger Emmons:  We had a request from the Sheriff’s Office Central Dispatch.  Karen Wilson is the Office Manager and they…right now they have a shortage of funds in the Dispatch budget to pay for over time needed to cover those dispatchers that are on vacation or sick days.  They would like the Commissioners to send a request to Mr. Meyer, to the County Council asking for a voluntary budget cut in Enhanced 911 budget in the Contractual Services line item in the amount of Sixteen Thousand Dollars ($16,000.00).  If the Commissioners do that and the Council would agree to that, that would free up that amount for Central Dispatch then to submit an additional appropriation request for that amount.  This is allowable according to Krystal because the ordinance that established the Enhanced 911 fund specifies that personnel cost are one of the things that this fund can be used to pay for.  Does that sound accurate, Sheriff?

Marvin Heilman:  Yes.

Roger Emmons:  So, I was relying on Karen and I know Krystal has confirmed this.  So, I’m looking for your permission to submit a letter to the County Council asking for a voluntary budget cut.
Carl Conner:  What’s the balance in Enhanced 911 account?  

Roger Emmons: Well, I don’t…

Carl Conner:  It’s over a Hundred Thousand ($100,000.00)?

Roger Emmons: Well, yes, yes.  There’s a line item in there that reimburse Central Dispatch budget that has to do with the group health cost and things.  There’s quite a bit in there, but there’s a Contractual Services line item I think I saw Eighty Five Thousand ($85,000.00) in there today in the Budgetary Status Report.  

Phil Baxter:  Do you want to say something, Sheriff?

Marvin Heilman:  I didn’t know if you had any questions about the reasoning behind any of that I’d be glad to try and answer them.  But, that’s my understanding that that money is primarily the Enhanced 911 primarily used for the Central Dispatch budget, equipment as Roger said…salary and over-time as well.

Carl Conner:  Well, you’re just asking for Sixteen Thousand ($16,000.00) aren’t you?

Marvin Heilman:  Yes, in this request.  There’s an additional request item of when it’s going to be addressed with some computer upgrades needs as well.

Roger Emmons: That’s my next item. 
Marvin Heilman: Together they total around Twenty Thousand Dollars ($20,000.00).  

Carl Conner:  But you’re talking about a Hundred Thousand ($100,000.00) in there right now?  

Roger Emmons:  Oh, there’s well over that in there now yes in those two (2) line items. 

Don Williams:  Okay, Sir you know my standard question.
Marvin Heilman:  No drug money.

Don Williams:  Huh?

Marvin Heilman:  We’re out of drug money.

Don Williams: Out of drug money.

Roger Emmons:  So, do I have the board’s consensus to request the voluntary budget cut?

Carl Conner:  I would make a motion that we make a voluntary cut in the Enhanced 911 funds in the amount of Sixteen Thousand Dollars ($16,000.00).

Don Williams:  Second.

Phil Baxter:  All in favor?  Aye.

Don Williams:  Aye.

Carl Conner:  Aye.

Roger Emmons:  The next item I know that what the Sheriff was talking about has to do with Sherry Williams is the Computer Manager out there.  They have a CAD system and there are some costs associated with the migration and upgrade of the CAD record/jail management system.  The cost will be between Three ($3,000.00) and Four Thousand Dollars ($4,000.00).  What I’m looking for is to if the Commissioners will honor their request to pay for that out of Enhanced 911 we can cover that in a transfer which would go to the County Council.

Don Williams:  It’s okay with me.

Roger Emmons:  It’s a good system as far as I know.  

Phil Baxter:  Do I have a motion?

Don Williams:  I think he’s just looking for a consensus.

Phil Baxter:  Do you want a consensus, that’s it?  

Roger Emmons:  That’s fine.  However you want to do it.

Phil Baxter: What do you think, Carl?

Carl Conner:  That’s fine.

Roger Emmons:  Another money item.  The county has a ten (10) year lease purchase with Fifth Third Leasing Company that has to do with all the…we list it simply as Judicial Center Furniture Lease.  Well, it’s computer work stations; it’s just all the type of office accoutrements that you would have in there.  Our annual lease purchase payment is just under Fifty Six Thousand ($56,000.00).  That’s the amount budgeted.  There’s currently Forty Eight Thousand Six Hundred and Thirty Two Dollars ($48,632.00) in the escrow account that was set up.  That money can be used.  Fifth Third has agreed to apply that to this August yearly lease purchase payment which will then free up almost Forty Nine Thousand ($49,000.00) in that line item within your budget by which we can make transfer into line items that we’re needing some funds into.  So, they have said if the Commission will send a letter making this request that you apply the escrow account to this year’s annual lease purchase payment they would do that.  It would greatly help our budget.  

Don Williams:  Do you have it drafted yet?

Roger Emmons:  No, but I’ll have it tomorrow.

Carl Conner:  I would move that we approve the transfer of Forty Eight Thousand Six Hundred and Thirty Two Dollars ($48,632.00) out of the escrow account; I assume that Fifth Third presently has?
Roger Emmons:  Yes.

Carl Conner:  To make a portion of the Fifty Six Thousand ($56,000.00) payments?

Roger Emmons:  Yes.

Carl Conner:  In August.  Is that correct?

Roger Emmons:  That’s correct.

Carl Conner:  In August of ’05.  

Phil Baxter:  Do I have a second?  

Don Williams:  Yeah.  Second.

Phil Baxter:  All in favor?  Aye.

Don Williams:  Aye.

Carl Conner:  Aye.  I have a question in regards to that.  Do you know the last payment date of that lease purchase agreement on that furniture?  

Roger Emmons:  August, 2009.

Carl Conner:  2009.

Roger Emmons:  The other items, Gentlemen are strictly for your information if you want to bring those up that’s at your discretion.  

Phil Baxter:  Okay.

Roger Emmons:  Thank you very much.  

Phil Baxter:  Do you have questions?
Carl Conner:  I have none.

Phil Baxter:  Steve?  
Steve Sherwood:  I have several items this evening whenever you’d like for me to present those.  
Phil Baxter:  Okay.  We’ll get to you in a minute.  We’ll do the claims first.  
AUDITOR:
Claims
Richard Kixmiller:  The regular claims are in the amount of Four Hundred and Ninety Nine Thousand Eight Hundred and Sixty Two Dollars and ninety two cents ($499,862.92).

Carl Conner:  It is Sixty Two ($62.00) or Eight Two ($82.00) Dick?  I’ve got Eight Forty Two ninety two ($842.92)?

Phil Baxter:  I’ve got Eight Sixty Two ninety two ($862.92).  

Richard Kixmiller:  Is the one I just gave you Sixty Two ($62.00) or Forty Two ($42.00)?

Phil Baxter:  Sixty Two ($62.00).

Richard Kixmiller:  Sixty Two ($62.00).  Yes.

Phil Baxter:  I have a motion to pay the claims.

Carl Conner:  So moved.

Don Williams:  Second.  

Phil Baxter:  All in favor?  Aye.

Don Williams:  Aye.

Carl Conner:  Aye.

Payroll Claims
Richard Kixmiller:  We also have the payroll claims in the amount of Three Hundred and Forty Four Thousand Nine Hundred and Eighty Eight Dollars and twenty one cents ($344,988.21).  

Phil Baxter:  Do I have a motion to pay the payroll?

Don Williams:  So moved.

Carl Conner:  Second.

Phil Baxter:  All in favor?  Aye.

Don Williams:  Aye.

Carl Conner:  Aye.  

Richard Kixmiller:  That’s all I have this evening.
Phil Baxter:  Thank you, Sir.  Okay, Steve.  

HIGHWAY ENGINEER:

Steve Sherwood:  I had advertised for this evening to receive three (3) quotes on a concrete box culvert for Gardner-Webb Ditch, which is on Coal Mine Road.  We had to put out quotes for sixty four (64) lineal feet of five (5) by ten (10) concrete box culvert.  I’ll report to you that we sent the three (3) quotes out to Independent Concrete Pipe, Eastern Illinois Precast and M & W Concrete of which we received two (2) bids back in a timely manner; one (1) from Independent Concrete Pipe and M & W Concrete.  And I’d ask that the County Attorney…since they were quoted to be opened today that he please do so at this time.  

Douglas Welp:   The first quote if from M & W Concrete Pipe and Supply of Evansville.  This quote from M & W Supply is in the amount of Four Hundred Forty Five Dollars ($445.00) per foot.  

Don Williams:  How much?

Douglas Welp:   Four Forty Five ($445.00) per foot.

Steve Sherwood:  Per lineal foot.  Total speced was sixty four (64) lineal feet.  

Phil Baxter:  They didn’t break it down for us, huh?  

Douglas Welp:   The next quote to be opened is from Independent Concrete Pipe Company of Louisville, Kentucky.  It is in the amount of Thirty Two Thousand Seventy Three Dollars and sixty cents ($32,073.60).  The unit price is Five Hundred and One Dollar and fifteen cents ($501.15).  
Steve Sherwood:  Per lineal foot.

Douglas Welp:   Per lineal foot.  

Don Williams:  What was that total?

Douglas Welp:   Thirty Two Thousand Seventy Three Dollars and sixty cents ($32,073.60).  

Don Williams:  I think its zero (0), seven (7), three (3).
Phil Baxter:  So, we’re talking Fifty Six Dollars ($56.00) per foot difference?

Steve Sherwood:  Approximately, yes.

Carl Conner:  Is that the only two (2) we had?

Steve Sherwood:  Only two (2) received.  

Carl Conner:  Okay.

Phil Baxter:  Any thoughts, Gentlemen?  

Don Williams:  Yeah.  I would move that we award the bid to the lower bidder M & W for a total sum of Twenty Eight Thousand Six Hundred and Eighty Dollars ($28, 680.00) if my math is right?

Carl Conner:  How much is it, Don?

Don Williams:  If my math is correct it’s Twenty Eight Thousand Six Hundred and Eighty Dollars ($28, 680.00).  I could recheck it.  I did it very quickly.

Carl Conner:  Second.

Phil Baxter:  All in favor?  Aye.

Don Williams:  Aye.

Carl Conner:  Aye.  

Don Williams:  That’s not right.

Roger Emmons:  I don’t have a calculator on me.

Steve Sherwood:  It was the low bid at Four Hundred and Forty Five Dollars ($445.00) per unit…

Carl Conner:  Per square foot.

Phil Baxter:  Per lineal foot.

Steve Sherwood:  Yeah, versus Five O One ($501.00).  The second item I have it an issue that was tabled from last week.  Consideration of using the Fifteen Thousand Dollars ($15,000.00) approved for Bakers Road in EDIT Phase I we had been directed to go to REDAC or Redevelopment Advisory Council to seek Twenty Thousand Dollars ($20,000.00) for the Baker Road completion the remaining items on that project that was approved last Thursday.  So, I will report to you that those funds were approved at that meeting and I’m seeking that we use the Fifteen Thousand ($15,000.00) previously approved in EDIT Phase I and designate it for repaving Bell Oaks Drive at the east end of Bell Oaks Drive where it is currently an asphalt, resurface it and re-stripe it per the current report that was submitted prior to last meeting.  

Don Williams:  Are you looking for a consensus?

Steve Sherwood:  Yes.  

Don Williams:  It sounds good to me.  

Phil Baxter:  Fine.  

Carl Conner:  I don’t have a problem with it.  

Phil Baxter: Thank you.

Roger Emmons:  Did you say the east end of Bell Oaks?

Steve Sherwood:  Yes.  Yes, at Highway 261 for reference.  Second, or rather the third issue I have this evening, I had a monthly meeting with Bernardin Lochmueller and Associates on several projects.  The issue that needs a timely answer by the board is on the Telephone Road project in order for us to stay on our proposed September bid letting.  IDEM has asked an asbestos inspection on our bridge.  This is standard red tape paperwork on Federal Aid Project; and we have a bid here from Earth Exploration for One Thousand Three Hundred and Twenty Dollars ($1,320.00) recommended by Bernardin Lochmueller for us to go into contract with them to arrange for those services; and they would like to have the board approve that at this meeting if at all possible to keep us on a timely procedure.  
Don Williams:  Does the bridge have asbestos?
Steve Sherwood:  I don’t believe it has any, but it has to be inspected and I’m not qualified to do such.  

Don Williams:  If IDEM requires it there’s not much we can do but do it.  

Roger Emmons:  What was it a Thousand and…?

Steve Sherwood:  Thirteen Twenty ($1,320.00).
Roger Emmons:  Thank you.  

Phil Baxter:  What’s your thoughts, Gentlemen?

Carl Conner:  Let’s go do it.  

Don Williams:  I move to approve.

Phil Baxter:  We have a motion.  Do we have a second?  

Carl Conner:  All in favor?  Oh, I’m sorry.  

Phil Baxter:  Don made the motion.  I think they are all second.  I’m not sure.  

Carl Conner:  Second.

Steve Sherwood:  If you would forward that back…if you would bless me to be the signing agent for it, I will go ahead and do so.  The next item I have Tanglewood.  We have received a quote from a contractor…a paving contractor for almost Sixty Five Thousand Dollars ($65,000.00).  It does not include pipes and inlets that we are going to need to replace.  I’m going to say the amount should be about Seventy Thousand Dollars ($70,000.00) necessary to do the work in Tanglewood.  I wanted to report to you as you know the bridge is now in.  Now would be a good time to seek improvements to the roadway now that there is an “alterior” access in.  In checking we do not have an amount approved to spend or fund allocated to make these improvements.  I need to bring this before the board.  It is not on EDIT Phase I.  
Roger Emmons:  It’s wasn’t on Phase…?

Steve Sherwood:  It is not.  I’ve got here before us and it is not on EDIT Phase I.

Don Williams:  I guess my question would be why wasn’t it on the paving list since we committed to do that months ago?

Steve Sherwood:  Well, it’s committed to be done.  It’s just not been brought to you for allocation of funds yet.  

Carl Conner:  Well, I think that we committed ourselves to those neighbors out there and we need to do it.  I think that our best interest can be served by out sourcing all of the work and if that is Seventy Thousand Dollars ($70,000.00) I’ll make a motion that we out source the drainage work and also the re-paving in the amount Seventy Thousand Dollars ($70,000.00) for the Tanglewood Subdivision.  

Phil Baxter:  We have a motion.  Do we have a second?  

Don Williams: Second.  

Phil Baxter:  We have a motion and a second.  All in favor?  

Don Williams:  Aye
Carl Conner:  Aye.
Phil Baxter:  Opposed?  No.

Steve Sherwood:  Any suggestions then where we should advise Vern to look for those funds?  We still have some discretionary money.

Roger Emmons:  Yeah, we do.  I think in the 185 Budget we’ve just recently three reimbursement checks from INDOT on that Marathon Ashland Pipeline relocation.  So, that’s been quietused in so we have the funds that can go into the ’05 paving projects line item which is what you’re talking about.  
Steve Sherwood:  Yes.  We have not created essentially and EDIT Phase II yet for 2005 which can be done at any time.
Vern Bulcher:  Roger, do you know how much that is?  

Roger Emmons:  I’ll tell you in the morning.

Vern Bulcher:  Okay.  

Roger Emmons:  It’s almost Three Hundred Thousand ($300,000.00) I believe.  

Steve Sherwood:  So, we’d like to designate that this be paid for out of those EDIT funds?

Carl Conner:  Yes.  

Steve Sherwood:  The next item I have Judy Weatherholt sent you a letter recently in the last day or so, if you could, pass this down?  She could not be here this evening.  She is in Indianapolis.  She asked that I bring this letter for your attention at this time concerning the relocation of State Route 57 direct access to I-64 to the impact of I-69.  She has a two-page letter and a map attached; and the jest of it is that she would like the board to endorse this to go to EUTS, which is Evansville Urban Transportation Study, to put it in the T.I.P., which is the Transportation Improvement Plan.  

Don Williams:  EUTS became our planning agency last year, wasn’t it?  

Steve Sherwood:  Yes.

Don Williams:  so, I was at that meeting with Senator Server and Representative Becker and Representative Avery; and that was their suggestion that we do this.  So, it’s the next step.  INDOT is very much aware of where we are at and where we want to go with this so I would make a move that we have Steve put this in the T.I.P. via EUTS.

Phil Baxter:  I have a motion.  Do we have a second?  

Carl Conner:  Second.

Phil Baxter:  All in favor?  Aye.

Don Williams:  Aye.

Carl Conner:  Aye.  

Steve Sherwood:  I will put together a letter and forward this to EUTS for their consideration to include in the T.I.P.  Bridge 273, I just got notified by the consultant yesterday we have a bid letting approved for October.  This is Boner Bridge, Bridge 273.  We have two (2) permits that need immediate action; one (1), again this is the red tape.  This won’t cost you anything at this point.  IDEM permit for water quality, which is standard for bridge work and then a Army Corps of Engineer permit; and I’ve highlighted the signatory lines and we would ask that the President be allowed to sign those with your approval.

Don Williams:  So moved.

Carl Conner:  Second.

Phil Baxter:  All in favor?  Aye.

Don Williams:  Aye.

Carl Conner: Aye.

Steve Sherwood:  The last issue I have, and Roger was sent this information too; we just received notification from INDOT that they have approved the utility company being Chandler Water on the Telephone Road Project that they approved the agreement and funds are in place and that we should issue a notice to proceed so that utility relocation can begin with the water line on Telephone Road.  We are the agency that procured the agreement between us and Chandler; therefore, they are asking us that we can now issue a notice to proceed.  I need your consensus or approval to forward with that letter.
Don Williams:  So moved.  

Carl Conner:  Second.
Phil Baxter:  All in favor?  

Steve Sherwood:  That’s all I have and I thank you for allowing me to speak this evening.  

Carl Conner:  Thank you, Sir.

HIGHWAY:  
Phil Baxter:  Vern?
Vern Bulcher:  Thank you, Mr. President.  

Equipment Purchases (tabled from 5/19/05 and 6/15/05)
Vern Bulcher:  I submitted to you a schedule of equipment we were looking at for the county.    I have a little additional information.  The basic information hasn’t changed.  If you will, I would like to address these items individually with you.  We feel that we have a real need to replace our existing sign truck which basically is worn out and has become a safety issue.  To replace that truck it is estimated to cost, fully equipped, Fifty Eight Thousand Four Hundred Dollars ($58,400.00).  This, of course, would be…it would come out of the Local Road and Street Equipment budget.  The existing truck I would say that it’d probably be sold at auction in the fall.  It has about two hundred thousand (200,000) miles on it.  I can move on down the list here if you…?
Don Williams:  Is the second item…are they both diesels, it just says “sell two (2) gas single-axles?”
Vern Bulcher:  The tandem trucks?  Yes.  What we have is we have six (6) tandem trucks and four (4) single-axle trucks so we basically have ten (10) trucks that’s available to us.  In addition to that, we have two (2) gas engines, single-axle trucks that basically we don’t use.  They’re not road worthy.  To make them road worthy, you’d have to put a considerable amount of money into them.  
Don Williams:  My only question, Vern was the new trucks diesel?  
Vern Bulcher:  Yes.  The new trucks are diesel.  I guess I was viewing we would sell the two (2) gas trucks, buy three (3) new diesels so we would be increasing our fleet by one (1).  The hydraulic track excavator the estimated cost here based on a Caterpillar 315 CL.  Since we last talked about equipment purchases, I went back and looked at the amount of money that’s been spent on excavator rental alone and since ’98 we have spent Ninety Six Thousand Five Hundred and Seventy Six Dollars ($96,576.00) renting a excavator.  That includes the money that we’re going to pay at this point on Bridge 48.  It might be noted as well that if the county owned an excavator, I’m sure there’s project that come up from time to time that Drainage Board could probably find use for that piece of equipment.  The next item I have on the list is something I think is nice to do.  It’s not necessary an absolute dire need such as the sign truck, but it’s one of those things we’ve been operating for years without a wheel loader at our Prospect lot.  It would be nice if we had one there.  This one’s…what would be nice is if we could get a real good used one, one that’s in real good shape and not pay the price for, obviously a new one.  The price I’ve got here would indicate a late model; good, used one that’s not wore out.  It’s not a large loader.  It’s an intermediate size loader.  We certainly could use that type of equipment at Prospect during snow storms for loading salt and sand.  Unit number 52, the next item, is a pick-up truck for the Superintendent.  The idea here is to pass the existing truck, Unit number 51 the F150 to Animal Control.  It would make a very good truck for their purposes.  Their ’95 Dodge has got a lot of miles on it and one of these days you can expect to put quite a bit of money in that truck and it looked to me like it was an opportunity to give them a better unit and not cost…take money out of the Commissioner’s budget.  The next item on the list was another pick-up truck for the Engineering Department, which will allow them to upgrade their vehicles.  This truck would replace the ’94 Bronco, which at this point would probably be another auction item in the fall.  Steve, you can help me out with that Bronco I believe is…I’m not sure how road worthy it is.  I know you still use it.  It’s got quite a few miles on it.
Carl Conner:  May I interrupt a minute?  

Vern Bulcher:  Yes.  

Carl Conner:  Steve, why can we not use that Dodge Durango in the Engineering Department?

Steve Sherwood:  I check with Judy.  It’s got more mileage on it than the Bronco that we’re trying to disburse.  

Carl Conner:  But, is it in better shape than the Bronco?  Now, I’ve been in that vehicle a couple of times and it looks like to me, of course I’m not a mechanic, but it looks like to me that it’s in excellent condition.

Steve Sherwood:  Mostly highway miles.  Yes.  

Carl Conner:  So, I mean…

Steve Sherwood:  The reason was the ’99 Tahoe’s over a hundred and eleven thousand (111,000) miles as well and we thought we’d get six (6) or seven (7) years with the Tahoe in a back-up position and again primary vehicle being a new vehicle.

Carl Conner:  Okay.

Steve Sherwood:  That would suit our needs.  We’re looking at a four-door pick-up truck with a short bed with a cap to hold the tools outside in the bed area so they wouldn’t be inside the vehicle.

Carl Conner:  Okay.  

Vern Bulcher:  Also on this list is a pick-up truck for the Surveyor’s office and again it would replace the Ford Bronco that Jim tells me is not road worthy, and the last item on the list is showing a new cargo van with…I talked to Skip, he was saying that in his business there he really requires a sliding door, not only a sliding door, but one with a window.  This is just the basic cargo van which would replace the Astro van that would be another vehicle that would be on the auction in October.  The cargo van that’s listed here would run close to Fifteen Three ($15,300.00).  

Carl Conner:  I’m just wondering, Vern on these prices that you have put together or this committee has put together are these estimated prices or are these prices that have actually been submitted to us in writing as a bid?

Vern Bulcher:  I’ve got…these prices are in writing in terms of an estimate based on the specs that we gave them. They are not a formal quote per se where you would go get a quote from four (4) different dealers.

Carl Conner:  The reason I asked in regards to the vehicle for the Surveyor the Drainage Board went ahead and asked him to go out and get four (4) bids.

Vern Bulcher:  Okay.  This price that you see on this sheet is the price that he gave me on one of his quotes.

Carl Conner:  Right.  Now, the Drainage Board today approved the purchase; however, we’re not going to jump into ordering a truck right away.  It kind of gets that out of the way and I’m just wondering if in regards to all these other vehicles and pieces of equipment if we shouldn’t go out, just because they give us a sealed bid is no sign that we have to accept it or buy it, but go out and get all that out of the way and then in the mean time we can sit down and take a look at this list and have some further discussion where we can come back within two (2) or three (3) weeks and say okay, we will make a motion to approve the following or not to approve the following and that would kind of expedite this process instead of waiting for us to do that before you go out and actually get the sealed bids.

Vern Bulcher:  I can…the sign truck is a quote, a written quote that I have in the office.  The tandem trucks are written quotes.  If I go back to them and…now that’s just one dealer…

Carl Conner:  See, that’s…

Vern Bulcher:  I can go get…I can get additional quotes from other dealers.

Carl Conner:  Yeah.  Because I think that like we did in the situation with Jim we asked him to get four (4) bids and if we have at least three (3)…this is just my opinion, but if we have at least three (3) or four (4) options on each one of these pieces of equipment or vehicles that you have listed here let’s go ahead here, if the boards in agreement, go ahead and at least get that part of the process started and then we can sit down and make a final review and a final decision in regards to what we want to do or not do, and like Don’s going to be gone for a couple weeks on vacation…

Don Williams:  You will have meetings during that time.
Carl Conner:  I understand that, but when he gets back then we could deal with this issue and maybe within…and you go ahead and get all your work done and within the next three (3) or four (4) weeks we can make decisions of what we’re going to commit to.  

Vern Bulcher:  Okay.  So, if I understand I need to get at least three (3) quotes on each item.  We’re not...not necessarily doing a sealed bid for say the tandem…?
Carl Conner:  Right.

Vern Bulcher:  Its quotes?

Carl Conner:  Right that we get some quotes on these so we know what direction we can go.

Vern Bulcher:  Okay.

Carl Conner:  I think…what’s the cut-off Fifty Thousand ($50,000.00)?

Vern Bulcher:  Seventy Five ($75,000.00).  

Carl Conner:  Seventy Five ($75,000.00)?  So, we really wouldn’t even have to go out if we do these as separate items, we wouldn’t have to go out and get sealed bids on everything anyway.  I would assume that quotes would be…would be legal.

Roger Emmons:  I mean the dump trucks you can’t separate.

Vern Bulcher:  I think the dump trucks and the excavator you probably those purchases probably would come under…you’d be safe doing a sealed bid.

Roger Emmons:  Oh, yeah.  That should be an actual legal bid with a Notice to Bidders, two (2) times in each paper, ten (10) days prior to bid opening.  

Douglas Welp:   How much is that one?

Roger Emmons:  This one shows a Hundred Twenty Two Thousand Five Hundred and Fourteen ($122,514.00).

Douglas Welp:   Right.  

Carl Conner:  But, there’s not a problem in us just getting quotes is there on all this?

Douglas Welp:   There’s no problem with getting quotes.  

Carl Conner:  Okay.

Douglas Welp:   There’s no advertising required for that.

Carl Conner:  Okay.  I’ll make a motion, Mr. President, that we direct Vern to go ahead and get at least three (3) quotes on each line item that he has in his inventory and then we can sit down we Don gets back from vacation and make some final decisions.

Don Williams:  Second.

Phil Baxter: All in favor?  Aye.

Don Williams:  Aye.

Carl Conner:  Aye.  

Vern Bulcher:  Thank you.

Carl Conner:  Thank you.  

ATTORNEY:

Phil Baxter:  Mr. Attorney, do you have anything?

Douglas Welp:   I have a few matters about five (5) of them, about a minute or so each.  One, there was a hearing in bankruptcy court today concerning Action Trailer Sales and Rental.  It’s Jack and Judith Hollis, LLC.  There was a proposed settlement of Thirty Five Thousand Dollars ($35,000.00) to the county.  Apparently, there is a purchaser for this property.  With penalties, interest and so forth the county’s maximum recovery would be Thirty Six Thousand Dollars ($36,000.00).  That’s about three (3) years out.  If we agree to the settlement, we can get Thirty Five Thousand ($35,000.00) this year.  So, I don’t go to bankruptcy court, but the individual that went I said well, tell them that we are interested, but I don’t have approval.  It happens that we are meeting tonight and I’ll see if I can get approval from the Commissioners to settle for Thirty Five Thousand ($35,000.00).  
Don Williams:  You’ve got mine.

Carl Conner:  Not a problem.  

Douglas Welp:   Okay.  Settle up then?  

Don Williams:  Yes.

Douglas Welp:  Number two matter, we have a mediation a week from today…

Carl Conner:  The 29th?  
Douglas Welp:   The 29th.  That’s at nine in the morning at Johnson’s office.  We can make arrangements on that.  We sent out uniform offers on the Vann and Bell Road intersection Fred Martin on behalf of James Benton did agree to the Twenty One Eighteen ($2,118.00); Two Thousand One Hundred and Eighteen Dollars ($2,118.00) offer we’re sealing that one up.  Then we sent uniform offers on the other three (3) parcels in that area.  There’s a new lawsuit.  Kerry Stinson filed a suit on a sick pay issue that just came in in the last couple of days.  I’ve not had a chance to fully review it yet.  We need to make a decision whether we want to refer that to insurance council or not.

Roger Emmons:  I have a comment.  The County Council approved that.  I think it had to go to the State before State approval came back they approved it for thirty (30) days.  She submitted for forty five (45), but you approved thirty (30) days and the Council approved that amount.  So, that check will be cut this Friday and Susie is supposed to, I guess, because its litigation get that to you and make the offer?

Douglas Welp:   I’d say send that over to me and see what we can get done.  

Roger Emmons:  And perhaps she will settle for the thirty (30) days and drop the remainder of the lawsuit.  That would be appropriate to do it that way?

Douglas Welp:   Well, we’ll see what we can work out on it.

Roger Emmons:  Okay.  

Douglas Welp:   You know with those sick pay issues you got that statute that allows you to recover twice your damages plus attorney’s fees.  I mean all they’ve done is file the complaint it can’t be that much in attorney’s fees yet.  The last issue is this MicroVote, the voting machines.  I’ve not seen a contract on that.  My understanding is we have to sign a contract by July 1, which is next Friday or the State will choose a system for us.  
Don Williams:  You need to get with Shannon.

Roger Emmons:  Yeah.  

Douglas Welp:   Does Shannon have the contract?

Roger Emmons:  She’s not given it to me.

Douglas Welp:   Okay.  Roger, will you follow-up with Shannon on that?

Roger Emmons:  Yes, I will because we need to do that and not let them make the decision for us.  

Phil Baxter:  When are you leaving, Don?

Don Williams:  I don’t need to sign the contract.  It only takes two (2).  

Phil Baxter:  I know that.  I just wanted to know when you are leaving.

Don Williams:  Friday.  This is all open.  Everybody knows.  We talked about it openly at the last meeting.  The public chose that system and there was over a hundred some odd voters that came out and tried them out.  The Auditor wanted that system.  Greg Richmond on the Council wanted that system.  I wanted that system.  It’s laid out just like our ballots except you push buttons instead of pushing holes.  It should be easy to get and it’s the most durable of the two (2), three (3) systems that we looked at.  Shannon made that presentation to us.  

Roger Emmons:  Give our time constraints, would it be appropriate for the board to approve a motion for the President of the Board to sign the contract with the stipulation that it receive legal review and approval?

Douglas Welp:   I think that’s what they did.

Roger Emmons:  They did do that?  Okay.  

Don Williams:  It was approved.  

Roger Emmons:  I was sick.  Okay.  I’ll get with Shannon and get it to you.  

Douglas Welp:   Okay.  
COMMISSIONERS ITEMS FOR DISCUSSION:
Commissioner Baxter: Do you have anything?  

Commissioner Conner:  What about the appointment to the Redevelopment?  
Commissioner Baxter:  Do you have anything?  
Commissioner Conner:  No.  

Commissioner Baxter:  Go ahead, Don.

Commissioner Williams:  I have one issue.  We currently have only four (4) members on our Redevelopment Commission.  In order to conduct business we have to be able to have a quorum.  We have a Redevelopment Meeting coming up this week and I would like to for this board to appoint on the interim basis, Carl Conner to the Redevelopment Commission.  
Commissioner Baxter:  I’ll second it.  All in favor?  Aye.

Commissioner Williams: Aye.

Commissioner Conner:  I’ll abstain.  

Commissioner Williams:  Just be at the meeting.  

Commissioner Baxter:  I think that’s it.  Can I have another motion to adjourn?

Commissioner Williams:  I nothing else.  I move we adjourn.

Commissioner Conner:  Second.

Commissioner Baxter:  All in favor?  Aye.

Commissioner Williams:  Aye.

Commissioner Conner:  Aye.  

Commissioner Baxter:  Thank you.  
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