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WARRICK COUNTY COMMISSIONERS MEETING
AREA PLANNING COMMISSION SESSION


COMMISSIONERS MEETING ROOM


107 W.  Locust Street


Boonville, Indiana

December 21, 2005

4:00 P. M.

The Warrick County Commissioners met in Area Planning Commission session with Phillip H. Baxter, President; Don Williams, Vice-President and Carl Jay Conner, Member.  
President Phil Baxter called the meeting to order.

Auditor Richard Kixmiller recorded the minutes.

Approval of Minutes

November 16, 2005 @ 4:00p.m…Regular Session (also 11/9/05 APC Business)

November 22, 2005 @ 3:30p.m…Payroll Session

November 23, 2005 @ 4:00p.m…Regular/APC Session

December 8, 2005 @ 3:30p.m…Payroll Session

Phil Baxter:  First on the agenda is approval of minutes for November 16th, November 22nd, November 23rd, and December 8th of 2005.

Don Williams:  Mr. President, I move we approval all four (4) of those as presented.

Phil Baxter:  We have a motion to approve.  Do we have a second?  

Carl Conner:  Second.

Phil Baxter:  All in favor?  Aye.

Don Williams:  Aye.

Carl Conner: Aye.  

Tabled Items
Hydraulic Track Excavator – Bids

Phil Baxter:  Do we have the excavator bids?

Roger Emmons:  Those were continued I think for Vern to get a hold of Rudd and test the Volvo.

Vern Bulcher:  I gave you some information I put together when I did a head to head comparison of a Komatsu versus a Volvo.  We hadn’t had a chance to look at the Volvo unit not take a look at the organization the local dealer that sales and services that unit.  You have a document in your folder that shows a list price, shows the bid price, and shows the discount and the percentage.  It gives you a little information on the dealerships of the two.  One’s been in Evansville a little bit longer than the other and is planning an expansion in Warrick County; and I gave you additional information on some stats of the two (2) machines some of the key stats that I thought could shed a little light on some of the differences on the two machines.  The one I would comment on would be the on-board system with memory.  That would be a feature that would really be nice to have a on a piece of equipment.  It could possibly reduce down time and service calls.  To my knowledge that system does not…it’s on the Komatsu, but it’s not on the Volvo.  We had operator input as you know and on the Komatsu we had a chance to test run it.  We also test ran a John Deere.  We did not do a test run on the Volvo. We didn’t have that opportunity.  I got some customer input on both machines.  I talked to three (3) customers that own Komatsu.  Three (3) that own Volvo’s and as you would expect most of the customers…all of the customers were very satisfied with their equipment and the service.  Based on the information that I have and it pulled together and the operator’s information and talking to the customers in getting the information from the dealers I still believe it’s the recommendation of the Highway Department to purchase a Komatsu excavator for the bid price of a Hundred and Nine Thousand Seven Hundred and Ninety Three Dollars ($109,793.00) which is Twelve Thousand Seven Hundred Twenty One Dollars ($12,721.00) less than what we approved back in September.  This is based on what I consider overall value, features of the machine, smoothness of operation, digging capabilities, quick cycle time, very responsive but most of all taking into account our operator’s comments when he operated the machines.  It is unfortunate that we didn’t operate a Volvo.  I listed for you some of the…some of the comments from some of the customers that I called so you could see what they had to say first-hand, but I believe the machine that would best fit our needs and our situation would be the Komatsu unit.  I’ve also put in your packet a spreadsheet that shows the items that were approved in September, listed the items that have already been purchased some of those items were purchased for less than what was approved.  I’ve shown that difference.  The one item on the list that we have not made a decision on yet is the wheel loader.  When you look down that column you’ll see if we made a decision to purchase the Komatsu excavator the balance of approved funding that would not be spent because of the wheel loader being purchased would be Sixty Seven Thousand Eight Hundred and Thirty Nine Dollars ($67,839.00).
Don Williams: What was that again?  

Vern Bulcher:  It would be Sixty Seven Thousand Eight Hundred and Thirty Nine Dollars ($67,839.00).
Carl Conner:  So, if we would agree to the recommendation that you’ve made on the excavator and if the budgeted number for wheel loader is reasonable we’re going to come in about Seventeen Thousand Eight Hundred ($17,800.00) overall below what was originally budgeted for all purchases?

Vern Bulcher:  If you purchased a loader for Fifty Thousand ($50,000.00) yes, you would come in under Seventeen Thousand ($17,000.00) under.

Carl Conner:  Okay.

Vern Bulcher:  The amount of money for a used loader will very greatly depend on what you can find and the condition of the machine.

Phil Baxter:  Any more questions?

Carl Conner:  No.  That’s the only question I have.  

Phil Baxter:  Don?

Don Williams:  No.  I don’t think so.  

Phil Baxter:  What’s the will of the board?

Don Williams:  Mr. President, I would make a motion that we purchase the Volvo EC 160LC, the lower bidder.  The warranty is basically the same.  I would ask a question was Rudd contacted?  Did you contact them?

Vern Bulcher:  I talked to Rudd.  I contacted them repeatedly.  I talked to them on the phone.  Their Sales Rep. visited the office yesterday.  He gave me the list of some customers to talk to.  The unfortunate thing is we have not been able to touch, feel and drive run the Volvo unit.

Don Williams:  The warranted…I think all three (3) of them have a one (1) year warrant do they not?  

Vern Bulcher:  Basically, a one (1) year warranty.  Komatsu, I believe, is unlimited hours.  Volvo, twenty five hundred (2,500).  The Highway Department most likely would not reach twenty five hundred (2,500) the first year.

Don Williams:  That comes out to three hundred and twelve point five (312.5) days, so I know we wouldn’t use it that much in one (1) year, but that is my motion that we…I don’t think we have proper justification for going anything but the lowest bidder. That’s my motion.  

Phil Baxter:  We have a motion on the floor.  Do we have a second?  Well, I don’t feel for one it’s always right to go with the low bidder at this time comparing machine to machine so I can’t second it.  Second, Carl?

Don Williams:  I would state that the Seventeen Thousand Dollars ($17,000.00) to go to Twenty Two ($22,000.00)…the Sixty Seven ($67,000.00) additional would go from Sixty Seven (467,000.00) to Seventy Two ($72,000.00) if we’re looking for additional funds to buy our wheel loader.  

Phil Baxter: Do we have a second?  Motion dies for lack of a second.   I would move that we purchase the Komatsu for the price of a Hundred and Nine Thousand Seven Hundred and Ninety Three Dollars ($109,793.00).  

Carl Conner:  Second.

Phil Baxter:  All in favor?  Aye.

Carl Conner:  Aye.

Phil Baxter:  Opposed?

Don Williams:  Nay.  
Doug Welp:  What I’ll do since apparently there is a single source of supply for the Komatsu, I’ll prepare a written determination to be signed that there is a single source supply and we’ll operate under that portion of the statute.

Roger Emmons:  To justify buying the higher price?

Douglas Welp:   Yeah, getting away from the lowest response and responsible.

Carl Conner:  Well, I think there’s probably a number of issues and generally speaking I would agree with buying at the lowest cost equipment or commodities, but in this situation I think also you have to take into consideration several other factors and for the difference of approximately Four Thousand ($4,000.00) plus dollars, I feel very comfortable in supported that purchase of the higher priced one.  So, I think it’s justifiable.  I only have one other comment in regards to this equipment.  If we are going to buy a wheel loader we need to get that accomplished no later than the first of the year because simply due to the fact that we’re going to have other equipment at the county highway garage that as far as I am concerned needs to be replaced and we need to begin that process as early as possible, but we need to get this purchase out of the way.  So, I would strongly urge county highway garage to A.S. A. P., if possible, the purchase of a wheel loader.  Now, if we don’t need a wheel loader then let’s keep the money and roll it over into the new equipment that we will be looking at for 2006.  
Vern Bulcher:  Carl, there’s a big need for a loader.  We’ve had this need for some time.  We need a loader at Prospect especially at this time of the year for loading salt and sand.

Carl Conner:  Okay.

Vern Bulcher: And, my understanding and Roger you can correct me if I am misunderstanding but if you buy a used piece of equipment you can avoid quotes and/or bids by quoting a section because it is used and there’s no other like type of unit.

Roger Emmons:  I always thought it was amounts of limit, but Doug can answer that better than I can.

Doug Welp:  There generally are…Roger you are right on…depending on the amount to be purchased we have to follow the public bidding laws.  There are numerous exceptions to the bidding laws for equipment as well as to issuing a contract to the lowest responsive and responsible bidder; and I can check it very quickly.  In fact, if I could get to the statutes now I could check it, but I know there is an exception for items purchased at auction and I think there may well be an exception to the public bidding requirement for used items as well.  It could also be a single source if it is a used item.
Roger Emmons:  I think it allows the Commissioners too, Doug to even state in a public meeting the procedure they wish to use as long as it’s done in a public meeting and they can approve a purchase procedure.  So, if they would direct Vern to get prices on used wheel loaders then that would be you know okay.

Douglas Welp:   If we want to accomplish it by the end of the year it would have to be done…we would have to at least get quotes by the next meeting and then I can check out the rules between now and then.
Carl Conner:  I’m not necessarily saying that we need to buy a used one.  If we can get a good, used one economically and the county highway garage supports that I would consider that, but also I think you know we need to be looking at a new one if at all possible.  I guess my biggest concern is a time factor.  We need to get it accomplished.

Vern Bulcher:  If you can buy a used loader…if you find the right loader, buy a used loader and not have to get multiple quotes and/or go through the bid process you could buy that loader probably relatively quick.  If you buy a new loader I doubt rather you could find…I doubt rather you would get a new one for Sixty Seven Thousand Dollars ($67,000.00).  It would be much more expensive than that.

Carl Conner:  So, what you’re saying is due to the financial restraints we need to find a used one?

Vern Bulcher: That was the plan yeah, that we put together.

Carl Conner:  Okay.  
Phil Baxter:  Okay.  We’ll work on that.  Okay, Roger?  
Sick Day Reimbursement

Roger Emmons:  The next item sick day reimbursement and Circuit Court Judge, David Kelley would like to address the board regarding this request.  He can probably explain to you the situation he’s got going there.
David Kelley:  I submitted this request on behalf of one of my employees and I didn’t realize it was on the agenda for last week or I’d been here.  It filtered down to me yesterday it was coming back this evening so I thought I’d show up and answer any questions that anybody had. I noticed it was tabled so why was it tabled, Roger?

Roger Emmons:  Basically, you’ve got…the employee used to be full-time in the Prosecutor’s…

David Kelley:  Right.

Roger Emmons: Then she left county employment for less than a year.

David Kelley:  Right.

Roger Emmons:  Is she currently working part-time for you?  

David Kelley:  No.  What had happened she was full-time in the Prosecutor’s Office until April 24, 2003 then she came to Circuit Court on March 29, 2004, worked full-time until September 30, 2005 and she’s no longer a full-time employee in Circuit Court so having left her full-time employment we felt she was entitled to her sick days that she’d accumulated as of April 15, 2002 or 2003.  What was your magic date, Roger?  I forget.

Roger Emmons:  Well, on this one it’s a little difficult to tell on this one, but I think it’s for…shows fourteen (14) sick days.
David Kelley:  Right.  

Carl Conner:  I have one (1) question.  Your Honor did she start as a full-time county employee as of May 8the of 2000?

David Kelley:  As of May 8th of 2000?

Carl Conner:  Yes.

David Kelley:  Oh, Boy.  Let me think.

Roger Emmons:  It shows her beginning date of employment as January 25, 2000.

David Kelley:  Oh, I’m sorry.  She went full-time then on May 8, 2000.

Carl Conner:  Okay.

David Kelley:  She had started part-time in the Prosecutor’s Office and then went to a full-time position and I knew it was in early 2000, but I wasn’t sure when.  

Carl Conner: Thank you.

David Kelley:  Okay.

Roger Emmons:  This reimbursement will come out of Circuit Court…

David Kelley:  Yes.  We’ve got the money.  I mean it’s not asking any money for it.  I’ve got the money to pay it.  I started on this in September trying to figure out how to get it done and finally figured out what the proper procedure was to get it done and so that’s why it’s up to the end of the year.  As I understand I need your approval for the claim to be approved so the Auditor can pay her.  

Phil Baxter: Any questions?

Don Williams:  No.  I move we approve.  

Phil Baxter:  We have a motion to approve the sick days.

Carl Conner:  Second.

Phil Baxter:  We have a motion and a second.  All in favor?  Aye.

Don Williams: Aye.

Carl Conner: Aye.  

Phil Baxter:  Thank you.

Carl Conner:  Thank you.  

Roger Emmons: Thank you.  
Employee Request for Leave of Absence without Pay
Roger Emmons:  Item C that has been removed.  It is no longer, unfortunately, necessary.  Next, I believe Mr. Dooley is here for the EMS Monthly Report.  

Items for Discussion

EMS Monthly Report

Mark Dooley:  I do have copies this month.  Mark Dooley, the Administrator at St. Mary’s Warrick.  I am passing around the Financial Statement for November for Warrick EMS.  As you look through that I’ll take any questions.  Just in general I know I had left some information for the three (3) of you within the last couple of weeks.  I know I sat down and talked with Carl.  Just to kind of give you an update on where we are with EMS in general, we have had our first round of interviews last week for our Director position for Warrick EMS.  Those interviews went very well.  We are in the process now of trying to narrow that down from four (4) to probably two (2) and I think I indicated at the last meeting we’re hoping to have the finalists come back in January and we’ll invite you as Commissioners to come and meet those candidates and have your input  into how we go forward there.  From a staff stand point, one of the things that when I sat down with Carl last week we discussed as the recruiting of paramedics and EMT’s.  We’ve been very successful in those efforts, but we’re not quite where we need to be to be fully staffed.  One of the things that we have heard from people that we have interviewed is just a little bit of an uncertainty as to whether some of the plans that…I know I’ve discussed with Carl and some of the things going forward whether those things would actually come to fruition as far as you know the five (5) fully-staffed stations and possibly responder units, things like, but whether those things would come to fruition and just a hesitancy on the part of people to leave where they are until they have more assurance that those things will come forth and will be supported.  One of the things I talked to Carl about and I doubt that you all have had a chance to talk and are ready to do so tonight, but if we could decide…I know I’ve left you a lot of scenarios about staffing about what the picture would look like if you all could come to a decisions on how definitely you do want that to go forward and if we could have a public commitment to that at one of these meetings.  Again, I’m sure you’re not ready to do that tonight but I think that would go a long way toward helping our recruiting efforts to getting the people we need.  Any questions about that or about the financial statement?
Carl Conner:  Mark?

Mark Dooley:  Yes?

Carl Conner:  I just got a couple things I’d like to say.  On collection fees and your receivables, I understand that you have went out for proposals and you’re going to make a change?
Mark Dooley:  We have.  Yeah.  And, I’m glad you brought that up.  I meant to mention that.  We have decided to go…um…do you know the name of the company?

Carl Conner:  That’s all right.  I guess the reason I asked is that I think the public needs to know that you are making changes in the direction that we have asked you to do so.  For example, when you look at that cost right now up through November you’ve over spent that line item by Thirty Nine Thousand ($39,000.00) which is sixteen hundred and thirty three (1,633) percent negative which we’re trying to correct.

Mark Dooley:  I think it’s important to note there that with this change that actual line item will probably go up, but will be offset by a…

Carl Conner:  An increase in collection.

Mark Dooley:  A tremendous increase in collections.

Carl Conner: Right.

Mark Dooley:  If this company performs at the level that they have.  The company out of Madisonville all they do is EMS billing.  That’s what they specialize in.  They have thirty (30) plus clients.  Their average collection percentages…the percentage of collectible revenue they do collect averages eighty five (85) to ninety (90) percent.  We’re getting about sixty five (65) percent right now.  So, if you apply that twenty (20) percent to roughly a Million Dollars ($1,000,000.00) we’re talking a couple hundred thousand dollars a year.  

Carl Conner:  Which I think is an excellent and that’s what we need.  The other major expense that we had asked Tom about on a number of occasions, I don’t know if we’d asked you or not personally but was the insurance cost were a hundred and fifty one (151) percent.  Has that matter been resolved with…?

Mark Dooley:  It hasn’t.  No.  I know Mike Smith, who you know at the hospital has been talking quite extensively with Ascension Health, who is our parent company, about the options there.  We don’t have a good answer back for you yet though.

Carl Conner:  Then you had asked the question in regards to…and I don’t know what the situation is but, you had asked the question in regards to the scenarios and proposals that you had given us and I just like once again to state that it was, I believe, when we put it in the Capital Improvement Plan a part of that motion was the fact…and I think that…and I don’t mean to put words in the other two (2) Commissioners’ mouths, but I believe that it passed three (3) to zero (0) that yes it was going to go into 2006 budget, but also we wanted to increase service with first line responders up into the rural areas because we felt like that they were really not being treated consistently like the people down in Ohio Township and Boonville and that; and we presently have five (5) stations…

Mark Dooley:  Right.

Carl Conner:  And, I think also there was some discussion in regards to we did not want to shut down any stations…
Mark Dooley:  Correct.

Carl Conner:  So, I really feel like that you’ve probably have already received our…
Mark Dooley:  Okay.

Carl Conner:  Public support and approval in regards to, if I’m reading this correctly, your last scenario five (5) stations, twenty four (24)/seven (7) with two (2) first responders.  Isn’t that correct?

Don Williams:  Yes, that was before I looked at the scenarios.  Yeah.

Carl Conner:  So, I think we’re already on record so that would be the goal that we would be looking for this year.

Mark Dooley:  Yeah, and I understood.  I guess my question was after me making sure you all have these scenarios in front of you.  I guess the question is...is that still the direction we want to go?  That would be the question I would have based on that.

Carl Conner:  Well, my vote would be yes.  

Don Williams:  The only question I had there were several scenarios and I’m trying to remember percentages of like seventy five (75) or seventy eight (78) percent happened between is it seven (7) A.M. and seven (7) P.M.  Is that right?  

Mark Dooley:  Seven (7) P.M.  Correct.

Don Williams:  Is that right?  Seventy eight (78) percent of all…

Mark Dooley:  About two-thirds (2/3).  It was close to seventy (70).  It was about two-thirds (2/3) happened seven (7) A to seven (7) P.

Don Williams:    And some of the scenario was going like to three (3) stations during those low run hours; and I’m assuming that’s in Ohio Township, Boonville, and Lynnville which is south and north?
Mark Dooley:  Yeah.  Geographically, that’s…I think that’s what we would have to do.  Yeah.

Don Williams:  Yeah.  I agree that we need to go with the five (5).  I would like to see the numbers on a five (5), three (3) and two (2), which is not one of the scenarios.

Mark Dooley:  So, you’re talking five (5) during the daytime hours, three (3) in the night? Okay.

Don Williams:  I would just like to see those numbers not that I’m saying I want to go that direction.  But, that wasn’t one of the scenarios and I thought well that might be a real viable scenario too.  

Mark Dooley:  Okay.  

Don Williams:  If that is possible?

Mark Dooley:  Yeah.  That would be easy to put together.  

Don Williams:  But, I just want the five (5) and two (2).

Phil Baxter:  You have my support, Mark.

Mark Dooley:  Okay.

Carl Conner: So, should we make a motion or just you think a consensus so…?

Mark Dooley:  I think as long as it can be…

Carl Conner:  I think what Mark’s asking for is us to basically make a public statement.  

Mark Dooley:  Right.

Don Williams:  Make a motion.

Carl Conner:  I make a motion that we support Warrick Hospital in their proposal to operate five (5) stations continuously as they operate today at 24/7; and I know you’ve already been working on this is to establish the two (2) first responders up in the northern part of the county.

Mark Dooley:  I think we need to designate whether those be twenty four (24) hours or will they just be the daytime?

Carl Conner:  My understanding is they would be twenty four (24) hours.  

Mark Dooley:  Okay.

Carl Conner:  So, that is part of my motion twenty four (24) hours.

Mark Dooley:  Okay.  Okay.  

Phil Baxter: We have a motion on the floor.  Do we have a second?  

Don Williams:  I’ll second that.

Phil Baxter:  We have a motion and a second.  All in favor?  Aye.

Don Williams: Aye.

Carl Conner: Aye.

Phil Baxter:  Motion passes three (3) to zero (0).

Carl Conner: Thanks, Mark. 

Mark Dooley:  The other piece that I would like to mention is working toward a new contract with the Commissioners for our hospital to remain as the sponsoring agency for Warrick EMS, which we very much want to do.  We fully have the support of our health system St. Mary’s in Evansville to proceed in this direction.  What they are willing to do and I’ve talked this over with Carl, what the system is willing to do we know from a capital standpoint that it’s hard…difficult for the county to find the money to invest in everything that needs the investment.  If we are able to work toward a long-term contract and negotiate that, our health system is willing over the next eighteen (18) months to purchase six (6) new ambulances for the county.  How we’ll work that out with titles is donate them back to the county, whether there is some type of lease arrangement or what have you but, the system is willing to do that.  We’re working in the neighborhood over that period of a Seven Hundred Thousand Dollars ($700,000.00) investment.  So, again it would be important for us to be able to have a long-term contract to continue that so at some point we’re not stuck with ambulances that we can’t do anything with.  
Don Williams: What are you talking about in terms of long-term?

Mark Dooley:  Probably to cover the life that we put on the books for the ambulances which would be five (5) years so by the time we get out to purchasing the last ones probably six (6) or seven (7) years if you go five (5) years from the last purchase.

Carl Conner:  I think the people in the community need to realize that what they’re talking about is basically a gift to this county in excess of Seven Hundred and Twenty Thousand Dollars ($720,000.00); and that’s six (6) new ambulances with all new equipment.

Mark Dooley:  All new monitors.  We would have new documentation systems, the whole works.  It would greatly improve the quality of the care that we provide.

Carl Conner:  We know that we need to replace them.

Mark Dooley:  Yes.

Carl Conner:  We know that the County Council has not and I don’t mean to say anything negative about the County Council, but they for some reason have felt that they cannot do that and basically what I’m understanding you to say is that you want a contract that would be consistent with your depreciation schedule because you’ll be carrying them on your books.

Mark Dooley:  Yeah, we don’t want to be stuck with ambulances that we can’t do anything with.

Carl Conner:  Personally, I have no problem with that.  I think it’s…I just think it’s a wonderful gift to the community that the hospital is proposing.  
Phil Baxter:  I agree.

Mark Dooley:  Okay.  We will sit down and work through the details of that then.  
Carl Conner:  Okay.

Mark Dooley:  Okay.  Any other questions?  Anybody?  All right.

Don Williams:  I don’t have any.

Mark Dooley:  Thank you all.  

Phil Baxter:  Thank you very much, Mark.
Carl Conner: Thanks, Mark.  And thank all the people over on Washington Avenue also.

Mark Dooley:  What’s that?

Carl Conner:  I say thank all the people over on Washington Avenue also.

Mark Dooley:  Okay.  
Bob Chambers ~ Sr. Citizens ~ Sewer work

Roger Emmons:  Mr. Chambers is not here regarding this issue, but the Executive Director is here; and I don’t have any details on this so we’ll listen to her.

Kathy Fark:  Kathy Fark, from Warrick County Council on Aging.  Bob Chambers couldn’t be here tonight so I am standing in for him.  This is about the ground that we have gotten out by the 4-H Center.  We do thank you for the ground that you had proposed to give us out by the jail, but we had another offer of some ground out by the…across from the 4-H Center on Degonia Road.  It was given to us and so we’ve chosen to do that and we do appreciate all the help the county has given us and right now we’re in the process we’ve been talking to John Heinman of the 4-H Center and they’re proposing to work with us on the new sewer that we’re going to have to have out there and we’re still needing support from the county for that also.  We’re interesting in working together with the sewer system then if we need a new grinding or lift station, I don’t really know anything about this, so I’m just telling you what they’ve told me.  So, we’re hoping that we can work together and we have got a grant writer that’s writing a grant for our new building and hopefully by the first quarter of 2006 we can receive that grant and possibly start our new building project, and we’re looking to get that start and get into our new building maybe by the end of the next year.  So, I’m hoping and then we can reach out to the community and if we work with the 4-H Center we can be working with the youth and the elderly both in the county and I’m looking to see our county grow and do a lot of good things together.  I guess the discussion is whether or not the county will chose to help us you know our efforts to get a new building and get the sewer system going.  
Phil Baxter:  Do you have any idea which direction they’re going with the sewer?  Do you have any details on it at all?

Kathy Fark:  We don’t.  No.  Not really.  Now, John Heinman is here from the 4-H Center.  Now, he may know exactly.  Do you want to come up?  He may know a little bit more about the sewer system than I do.  

John Heinman:  I brought you up the long-range plan last year and I don’t know if you remember and it’s unfortunately still in about the stage it was because I just haven’t had time to do it.  I’m running low on volunteers at the moment.  But, it looks the way it would be set up is we would have to go as the 4-H Center is concerned would run our sewer system down to where the lift station is for the jail and that was part of what I talked about last year.  From what I understand that line is too small to be upgraded for additional use.  And since the county owns the 4-H Center and of course we’d probably incur the costs through grants to get that sewer put in up there, we’d have to upgrade that lift station to go up and hopefully not just do it for what we’re planning but for any future use of that ground up there because the county owns quite a bit of ground up there and I mean it’s a shame not to have the infrastructure there if you want to put something out there it’s ready you know.  Like I say, our long-range plan hasn’t gone too far.  We’re trying to form a grant committee right now to go through the grant process picking one (1) building at a time.  We’re spending our money that we have…well, we didn’t get much money from last year’s fair, but the funds that we have we’re picking out smaller projects off that long-range plan and doing those.  The others will have to be through grants because they’re…and the sewer system is one of them that will have to be through the grants because that’s going to be pretty extension.  But, it should run…as far as like they’re interested in running off of our sewer system probably what we would do is we’d have a main trunk line that goes down that street right as you come into the entrance of the 4-H Center now that won’t be the entrance later on, but where that street is our main trunk line would probably run right down that street and let us tap most of our buildings and most of our newer buildings onto that.  So, if they were going to tap in we would probably be…I’m sure since we’re on the hill above the ground they’re talking about they’d have to get a grinder and lift station to pump up to that and then it should gravity feed down to the station down there by the jail.  But, like I say the biggest thing with the county is going to be is upgrading that sewer system that comes off the jail and goes up to town.  Evidently, back when they put it in there wasn’t the foresight that you know the county owned all that property so sooner or later they’re going to use it for something.  

Phil Baxter:  It sounds as if it would be about the same thing as we were talking before as far as…

John Heinman:  Yeah.  I heard you’d been talking about it.  I just haven’t had a chance to get up here.  It’s hard working eight (8) hours a day and go up there and build.  

Kathy Fark:  I think it’s basically the same sewer system another than we’re just going to be across the road from the 4-H Center instead of down by the Harbor House.  Anything that you guys can do for us we appreciate it.

Phil Baxter:  I, as one (1) Commissioner, would be willing to support you.  I would need more information you know, but I’m sure that I’d be able to support you on this.

Kathy Fark:  What other information would you need that I could help with?

Roger Emmons:  Do you think there are grants that may be used to upgrade that lift station?

Kathy Fark:  We’re hoping.  Debbie Bennett, she’s a very good…you know Debbie?  

Phil Baxter:  Yes.

Kathy Fark:  She’s working on that now and she’s hoping that we will be approved for the first bunch of applications that are coming the first quarter.
Roger Emmons:  At the beginning of spring.

Kathy Fark:  Uh-uh.  So, hopefully we can get the benefit.  If not, then she’s going to reapply for the next quarter.  

Phil Baxter:  Okay.

Kathy Fark:  So, hopefully we’ll get the first round, but we’re not sure about that and we’re also in the process of having fundraisers and we’re trying…and Jeff Baker…I don’t know if you know him.  He’s Public Accountant.  He’s on the head of the fundraising board and he’s out there to try to raise some money and we’re starting a bank account at Old National Bank right now taking donations toward this project so hopefully we’ll get some good…

Roger Emmons:  Maybe in July it won’t rain so much like it did last July.  That was awful.

Kathy Fark:  Yes.  It was.  

John Heinman: We actually had a pretty good turn out considering we had rain.

Kathy Fark:  Yes.

John Heinman:  We didn’t go in the red so we were pretty happy.  

Phil Baxter:  Any questions, Don?

Don Williams:  No.  

Phil Baxter:  Thank you.

Kathy Fark:  Merry Christmas.

Phil Baxter:  Merry Christmas.
New Year’s Day Holiday – To Be Observed Monday, January 2, 2006

Roger Emmons: This next item I’ve been off, but I would say that’s on there mainly because New Year’s Day is on Sunday and the fact that you have not established your 2006 holiday schedule normally you do that your first meeting in January it so happens the timing of it.

Phil Baxter:  Okay.  

Roger Emmons:  Is that correct, Susie that you just need it because New Year’s is on a Sunday and the holiday ordinance hasn’t been established yet to get this set by motion today then you’ll establish your holiday ordinance then at the first regular meeting in January?

Susie Taylor:  Yes.

Phil Baxter: So, you need a motion on that then?  

Roger Emmons:  Yes.

Phil Baxter:  Carl, do you want to make a motion?

Carl Conner:  I move that we approve the request of having New Year’s Day holiday observed by county employees on Monday, January 2, 2006.

Don Williams: Second.

Phil Baxter:  All in favor?  Aye.

Don Williams:  Aye.

Carl Conner:  Aye.  
Departmental Reports

County Auditor

Payroll Claim

Richard Kixmiller:  I have payroll claims this evening in the amount of Four Hundred and Twenty Two Thousand Four Hundred and Ninety Dollars and sixty three cents ($422,490.63).

Don Williams:  Run that by me again, Dick.  One more time.  

Richard Kixmiller:  Four Hundred and Twenty Two Thousand Four Hundred and Ninety Dollars and sixty three cents ($422,490.63).   

Don Williams:  I move we pay the claims.

Phil Baxter:  We have a motion to pay the claims.  Do we have a second?

Carl Conner:  Second.

Phil Baxter:  All in favor?  Aye.

Don Williams: Aye.

Carl Conner:  Aye.  

Phil Baxter:  Doug, do you have anything?  

County Attorney

Doug Welp:  Three (3) informational matters.  One (1) the matter we’ve been working on all year, but we do have December 29th set for training with the Treasurer’s office for that bankruptcy in terms of trying to shift more work away from our office and to the Treasurer’s office to handle those lower dollar bankruptcy matters.  The second item, Parcels 6 and 14 of Epworth Road North you should have received a larger and improved sized matrix.  I sent it to Roger and I’m sure he distributed it to you.  There’s a great deal of information on there so really my question to you is at what point do you want this back on the agenda to discuss that demands that have been made by the owners of Parcel 6 and 14?  
Don Williams:  I did get your larger, improved size. It is readable.  I appreciate that.  I haven’t had a chance to go over it yet, but I did get it.  

Carl Conner:  So, we did get something?

Don Williams:  Yeah.

Carl Conner:  Oh, I didn’t see it.  Did we get that today?

Don Williams:  No.

Roger Emmons:  It was earlier.  Susie, you put that in their mail boxes didn’t you?

Don Williams:  It was Monday or Tuesday one when it came in.  It was in my box.

Carl Conner:  Oh, really?  

Douglas Welp:  My point is there’s a great deal of information on those sheets.  There are three (3) large sheets so whatever time you need to digest it that’s fine then let’s just set it on the agenda for you know however many weeks out you want.

Don Williams:  We might as well set it for January 11th.  That’s the first APC meeting.

Phil Baxter:  Is that all right with you, Carl?

Carl Conner:  That’s fine with me.  

Phil Baxter: Fine.  
Roger Emmons:  January 11th?  

Douglas Welp:  And then the last matter, the matter that you approved last week to file a Petition to Intervene and a Motion to Dismiss in that Department of Natural Resources matter, I got that completed today.  So, it’s in the mail and done.  That’s all that I have.  Thank you.

Phil Baxter: Thank you, Doug.  
County Administrator

Stonehaven Area Sewer

Roger Emmons: The Stonehaven Area Sewer, I put a print-out of an email from Karl Tanner in your mail boxes, but it covers several items regarding the grants and the timing of that.  The one item on here that Karl is asking for your decision on Mr. Max Henschen, who’s with the State Revolving Loan Fund Branch, says he has everything he needs for the environmental assessment, but now he’s requiring a Phase 1 Archeological Reconnaissance for lift station number one (1), which is to the north.  He said in the past he was instructed to hold off, but now he’s told them that he needs it.  It is the same as with the soil borings, he would ask your approval that they do this and they obtain quotes and administer it as an additional service under their contract.  So, basically without the Archeological Reconnaissance then we’re waiting on the approval of the PER so we can get the State Revolving Loan.
Don Williams:  So, what are they doing with that looking for arrow heads?

Carl Conner: No.  They’re looking for those little snakes.  What are those called, Don that you’ve got up there on your bridge?  

Don Williams:  it says “archeological” so I’m assuming they’re looking for Indiana burial ground or something like that.

Roger Emmons:  It’s going to be something that they think is significant.  I don’t think they’ll find anything.

Don Williams:  Yeah.  I don’t see that we have any option but to approve it so I move that we approve the Archeological Reconnaissance.
Phil Baxter: Do we have a second?

Don Williams:  Second.

Phil Baxter: All in favor?  Aye.

Don Williams: Aye.

Carl Conner: Aye.

Roger Emmons:  I’ll let Karl know that.  

Roger Emmons:  You know I think it’s interesting to note that Shelly Love, who is in SRF she says they will approve the PER without the Interlocal Agreement and then the very next paragraph Mr. Asitday, he’s in the same office he’s saying that they will not approve the PER without the Interlocal Agreement, so I talked to Mayor Hendrickson, she’s back on the job and told her that I’d got the latest draft to the City Attorney and she said they will get on that within the next week.  So, I’m hoping it will be approved real soon.  It’s been long enough.  That’s probably all I’ve got on Stonehaven.
Prospect Drive Salt Barn and Lean-to ~ Quotes for Repair

Phil Baxter:  Roger, I’m looking at this next one here.  I would agree with you on that, we might want to try to go ahead…

Roger Emmons:  The Prospect Drive salt barn and the lean-to those were damaged in the tornado.  I solicited seven (7) companies: VanWinkle Construction - $21,900.00; ARC Construction - $45,970.00; Happe & Sons Construction - $66,266.00; Heidorn Construction - $49,950.00; Industrial Contractors faxed us a statement they would not be bidding on this project; and then Jeff Spires was solicited, but he did not respond; and Brian McDaniel was solicited, he also did not respond.  We only got a little under Eleven Thousand Seven Hundred Dollars ($11,700.00) from our insurance company as settlement for that damage.  That’s why I made the comment maybe we might want to do this in-house.  I think some of the salt’s going to have to come out of there to repair one side anyway.  I’ve not been down there.  Vern you’d have to comment on that.  That’s what one of them told me.

Vern Bulcher:  I’m not a contractor, but most damage to the side of this structure was in the east…let’s see it would be the south west corner up at the top was damaged.  Now to the lean-to on the side I’m not sure if you need to be inside or not.  But, setting the trusses on top of the building, I would assume you could do that with the contents inside the building.  
Roger Emmons: I’m just surprised we got so little back from the…you know that took into account they took off our Five Thousand Dollar ($5,000.00) deductible; and you know VanWinkle Construction that’s the closest one but it’s Ten Thousand Dollars ($10,000.00) over.
Carl Conner:  One thing I’d like to see us do is I’d like for the insurance agent to come to a meeting or at least put in writing how the insurance company determined that they were only going to give us Eleven Thousand Six Hundred and Ninety One Dollars and seventy cents ($11,691.70) plus of course the deductible of Five Thousand Dollars ($5,000.00)…I don’t have a problem with the Five Thousand Dollar ($5,000.00), but still they are nowhere close to the lowest bid of Twenty One Thousand Nine Hundred ($21,900.00) and I’d just like to understand how they came up with that.  My understanding was that they sent us a check and apparently no one approved that.  It looks they would have had some other bids on that before they would have made a decision of they were going to pay us or not pay us.  I mean I’d just like an explanation.  

Roger Emmons:  The other two (2) Commissioners, one (1) Commissioner is that okay?  

Don Williams:  Yeah, I’d like to find out too.  

Roger Emmons:  Yeah, I mean I think we should do that.

Don Williams:  There is a real disparity there.

Phil Baxter:  As far as your comment on doing it in-house, I think that would work.  We built the barns ourselves anyway.  

Roger Emmons:  Yeah, we purchased the….from American Timber Bridge in kits and we did put them up ourselves.  
Carl Conner:  I don’t have a problem doing it in-house I’d just like to better understand how they came to the decision that they were only going to pay us Eleven Thousand Dollars ($11,000.00).  

Roger Emmons:  I’ll probably have that report to you next Wednesday.

Carl Conner: Thanks Roger.  

Roger Emmons:  Do you want to go ahead and direct the Superintendent to start the work or do you want to wait?  I mean I know they’ve got other things they’ve got to do.

Phil Baxter:  I don’t know.  You might get some prices on some trusses and see what it’s going to entail as far as the price.

Vern Bulcher:  We can begin some leg work and gather some information.  
Implementation of Request for FMLA Leave Form

Roger Emmons:  The next item and I want to give you a copy of these including Doug, Implementation of Request for FMLA Leave Form.  I pulled this off of the internet and just for your review, but I think the past we’ve used the Certification of Healthcare Provider as the basis of the request from the employee; and if we establish our own form, which is actually a request for FMLA leave there’s several sections, and on the second page there is an authorization section up at the top and it’s got “Leave of Absence Approved” either “yes” or “no”; “Provisionally Designated Ending” either the “medical certification” or “other” and then the signature of the appointing authority or designee.  As stated, this was for the State of Nevada.  There were a ton of things on the internet, but this two-page request it’s pretty short and sweet.  Perhaps the board would want Doug to take a look at this.
Doug Welp:  You know I’m sure we have some of these forms around our office if you want to take a look at alternative forms.  You probably want something that doesn’t have Nevada on it.  But, the idea that Roger has to have an actual request form is a good one.  Having the Medical Certification is critical it would be attached to a request form, but this has a great deal of information.  It has an area where you know the board’s decision is easily noted either “yes” or “no” or “provisionally” granted.  So, I think the county would be well-served to have an FMLA Request Leave Form.  I didn’t realize that it did not until the latest one came up.

Don Williams:  Shows us what you got.

Doug Welp:  Okay.  
Indiana State Department of Health Office Space Lease
Roger Emmons:  One last item, I was contacted by phone today by Cynthia Grandy.  She’s with the Indiana State Department of Health.  As you recall, the Commissioners have leased office space in this building the old Superior Court room.  They want to know if the board would like to renew that office space lease for one (1) year beginning March 24 of ’06 at Four Eighty One twenty five ($481.25) per month.  It would go to March 24 of ’07.  This is a little bit of an increase in what the current agreement calls for.  Currently, we’re getting Four Fifty Eight thirty three ($458.33), I believe it is, per month.  So, they are raising it up some.

Phil Baxter:  Twenty Three Dollars ($23.00).  

Roger Emmons:  So, I don’t know.  I haven’t heard…

Don Williams:  They were using the small room there, right?

Roger Emmons:  Well, it’s using the court room and we’ve got it portioned off north to south; and then there’s a little room off of the main room that is the main representative’s office.  But, there’s room in there for three (3) Indiana State Department of Health employees.  So, you know it doesn’t take until…I mean the current one doesn’t expire until March 24th so if you want to think about that I can bring it back in another meeting.  If you do decide to do it there will be something in writing that you’ll have to sign a year lease extension.  

Phil Baxter:  What’s your wishes?  

Carl Conner:  I would move that we approve the request and give them another year because we’re not using that space for anything else.

Don Williams:  Second.

Phil Baxter:  We have a motion to approve and a second.  All in favor?  Aye.

Don Williams:  Aye.

Carl Conner:  Aye.

Roger Emmons:  Thank you.   
County Highway

Phil Baxter:  Vern, do you have anything else?  
Vern Bulcher:  Yes, if you’ll give me a moment.  I have one other issue I’d like to share with you regarding FEMA’s Separation 1612 on the tornado debris removal.  

Phil Baxter:  Yes.

Vern Bulcher:  Those are the project worksheets that we submitted to FEMA.  The very top line item represents the amount of money or cost, if you will, that was incurred removing the debris through November 25th.  The second line item is the maximum that they estimated that it would cost to clean up the remaining debris subsequent to November the 25th.  We are still in that process.  Then the other items are associated expenses due to damage, etcetera, etcetera…  It all adds up to Five Hundred and Eighty Four Thousand Nine Hundred and Eighty Four Dollars ($584,984.00) that we submitted with our labor force and equipment and associated expenses relative to repairs, etcetera…  In addition to that, that’s the maximum that was submitted so if you’ll look at what FEMA would typically reimburse if the total amount came to that and if the total amount was approved, you would expect to be reimbursed seventy-five (75) percent of that which is Four Hundred and Thirty Eight Thousand Seven Hundred and Thirty Eight Dollars ($478,738.00).  The amount of donated resources that FEMA took back with them…the grand total is a Hundred and Forty Seven Thousand Six Hundred and Ninety Dollars ($147,690.00) which will be applied against the twenty-five (25) percent deduction.  So, the twenty-five (25) percent actually would be…would be a Hundred and Forty Six Thousand Two Hundred and Forty Six Dollars ($146,246.00).  So, in this picture the maximum based on the information that’s been turned in would be Five Hundred and Eighty Four Thousand Nine Hundred and Eighty Four Dollars ($584,984.00); and I say that’s the maximum because the amount of cost associated with the debris removal that is currently taking place and until the job is complete is a maximum that is estimated at Three Hundred and Twelve Thousand Seven Hundred and Five Dollars ($312,705.00).  My guess is that we will not come up with…it won’t exceed that, most likely will be less than that.  But, that’s kind of a picture of what’s been reported and turned in at this point.  Phil, I’d like to express my thanks to you for helping gather some of this information last week regarding some of those donated resources and your support.
Phil Baxter:  You’re welcome.  Thanks for the information, Vern.

Carl Conner:  I have two (2) questions.  In the total donated resources submitted does that include the cost of that rock that we got billed for from Mulzer’s?

Phil Baxter:  That’s through the…

Vern Bulcher:  The donated resources is strictly the cost associated with volunteers.

Carl Conner:  Okay.  That answers my second question.  That was the volunteers that was submitted to you from Cross Roads and everybody else?

Vern Bulcher:  That’s correct.

Carl Conner:  Okay.  So, where did that go?

Phil Baxter:  That’s going through Solid Waste.  That’s a different claim.  

Carl Conner:  Oh, so Solid Waste is going to request the rock?

Phil Baxter:  Yes.

Carl Conner:  Okay.  So, Solid Waste is also going to submit one? 

Phil Baxter:  Yeah.  It’s all finalized also.

Carl Conner:  Okay.  Do you know about how much it’s going to be?

Phil Baxter:  Not off the top of my head.

Carl Conner:  Okay.

Vern Bulcher:  These numbers are strictly the numbers associated with the Warrick County Highway Department being the applicant.

Carl Conner:  Okay.
Vern Bulcher:  There are other applicants involved in this.

Phil Baxter:  It looks as if right now all the applicants have come up with enough volunteer labor to help cover the twenty-five (25) percent.  

Carl Conner:  What about the cost of the Building Inspector?  Is the Building Inspector submitting?

Don Williams:  He did.

Carl Conner:  How much was his?

Roger Emmons:  Eight Thousand ($8,000.00).

Don Williams:  I was thinking Eight ($8,000.00) to Ten Thousand ($10,000.00).  

Roger Emmons:  And I had a note or an email, maybe Susie told me, that Dallas Scott included that.

Carl Conner:  Okay.  It’s all in his that he submitted?

Roger Emmons:  Yes.

Carl Conner:  Okay.  Good.  

Phil Baxter:  Thank you, Vern.  
County Disposal Center

Phil Baxter:  Alan’s not here.  

Richard Kixmiller:  Just a note.  The Sheriff did put in a claim also.  

Phil Baxter:  Yes.

County Sheriff

Phil Baxter:  Deputy Kruse, did you have anything?

Brett Kruse:  No.

Phil Baxter:  Okay.  

COMMISSIONERS ITEMS FOR DISCUSSION:
Commissioner Baxter:  Carl?

Commissioner Conner:  Yeah, I have one quick question.  In the list of items that Roger had given us, on the second page, it says “Information, Discussion and Action.”  I read through the Medicare Supplemental Plan that’s at least in the handbook today; and after reading that I think also looking at Roger’s comment, I personally am of the opinion that the two (2) people in question that because I’m of the opinion that’s just strictly for employees only and employee spouses; and I’m just wondering if maybe we need to have our attorney check that out and give us his read on that or the insurance agent or what.  
Commissioner Williams:  I would concur with Commissioner Conner.  Have our attorney check it out.

Roger Emmons:  This is the print-out that I was referring to.

Commissioner Conner:  Oh, okay.

Roger Emmons:  Carl, you didn’t know this, but subsequent to giving you this and on my business I mentioned it to Doug and…

Commissioner Conner:  He’s already checked it out?

Roger Emmons:  He was going to check it out after the meeting I believe.  

Commissioner Conner:  Okay.

Douglas Welp:  At this point, it’s a fairly defined issue, Commissioner Conner.  As I understand you want me to look at whether this person would qualify as an employee under the handbook?

Commissioner Conner:  Well, if he would qualify for the coverage under the Social Security Supplement Plan which we have which based on my reading of it he does not, and if he doesn’t qualify then his spouse doesn’t qualify either because I’m of the opinion that they were contractual in nature and they were not employees, but I don’t know.
Doug Welp:  Let me ask you in an effort to reduce time, what document or documents were you reading?

Commissioner Conner:  I was reading the employee handbook has it specifically spelled out in there who qualifies and also the percentages based upon longevity.

Doug Welp:  Okay.

Commissioner Conner:  So, if we could just get you a copy of that.

Doug Welp:  I think I know the answer to this based on that, but I will take a look at it.

Commissioner Conner:  Okay.

Doug Welp:  The other issue though is COBRA, and that’s one that Dave Waltz has handled so far at least.

Roger Emmons:  Yeah, Dave is talking to Annette McNar at MedBen and she’s indicating that they may not be eligible for COBRA coverage given the nature of the plan amendment that made the public defenders ineligible.  And, in fact, you become eligible for COBRA if there’s a certain qualifying event, something happens to you that makes you…you know you’re terminating or your hours are reduced and in this case they’re saying that because it was just by definition “eliminated” under eligibility in the plan the plan document that their loss of coverage may not be a COBRA qualifying event which is what you’re saying Carl.  

Commissioner Conner: Right.

Doug Welp:  Well, I think there’s a couple separate…I think there are separate issues though.  One (1) is an interpretation of what is a qualifying event under the plan which is a much longer and complex document and relates to Federal law.  I think this question is as I am understanding it from Commissioner Conner who qualifies essentially as a retiree under the employee handbook.

Commissioner Conner: Right.

Doug Welp: Those are…
Commissioner Conner: Well, that’s one aspect of it, but also I think Roger’s correct we need to know whether or not they in fact would qualify for COBRA and here again, I’m of the opinion that they do not qualify.  That’s what I’m saying.  I think you need to look into it and get with Roger.  
Roger Emmons:  They qualified for county self-coverage just by definition because they were listed on that eligibility page as public defenders, but they weren’t employees of the county which the handbook applies to in the section Carl’s referring to in the retiree health insurance. So, I’d say we definitely need our expert to give us an opinion on that.  

Doug Welp:  I think that they are…I mean I will take a look at it.  I think “retiree” in the employee handbook refers to an employee; and as I understand it the public defenders are not, but what is a qualifying event under the plan maybe something different for COBRA election.  That’s why I’ll need to see the plan in whatever has deleted or undeleted, added whatever.
Roger Emmons:  Okay.  We can do that.

Doug Welp:  Okay.  

Commissioner Conner:  Thanks.  That’s all I had.
Commissioner Baxter:  Roger, do you know of anything coming up for next week?  
Roger Emmons:  I’ve been told that APC does not have any business on the agenda.  So, I had listed on information if you wanted to cancel next week’s meeting but I don’t know if we have anything coming back or not.  

Commissioner Conner:  I’d like to see if we have anything on the agenda for Drainage Board next week.  I mean if we have something for Drainage Board and if we have something for Commissioners we might as well go ahead and take care of it because we’ve gotta be here at three o’clock, four o’clock, but if we don’t have anything we need to deal with and we don’t have anything for Commissioner’s Meeting, I mean I would support us canceling the Commissioner’s Meeting, but my preference would be if I could talk to Jim first and see what he says.

Commissioner Baxter:  I talked to him this afternoon.

Commissioner Conner:  What did he say?

Commissioner Baxter:  I failed to ask him.  We were talking about something else.

Commissioner Conner: Did you get a chance to talk to him, Don?

Commissioner Williams:  No.  

Commissioner Baxter:  Okay.  We’ll check with him and go from there.  Do you have anything, Don?
Commissioner Williams:  I have nothing.  
Commissioner Baxter:  I will entertain a motion to adjourn.

Commissioner Williams:  So moved.

Commissioner Conner:  Second.

Commissioner Baxter:  All in favor?  Aye.

Commissioner Williams: Aye.

Commissioner Conner:  Aye.  
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