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WARRICK COUNTY COMMISSIONERS MEETING 
REGULAR SESSION


COMMISSIONERS MEETING ROOM


107 W.  Locust Street


Boonville, Indiana


January 18, 2006

4:00 P. M.

The Warrick County Commissioners met in regular session with Carl Jay Conner, President and Don Williams, Vice-President.  Phillip H. Baxter, Member (absent).  
President Carl Conner called the meeting to order.

Auditor Richard Kixmiller recorded the minutes.

Carl Conner:  At this time, we would ask you to join us in the Pledge of Allegiance to the Flag.  Don, would you please lead us?  

Pledge of Allegiance Leader:  Don Williams  

Approval of Minutes

December 14, 2005 @ 4:00p.m…Regular/ACP Session

December 21, 2005 @ 4:00p.m…Regular Session

December 28, 2005 @ 4:00p.m…Regular/APC Session

January 5, 2006 @ 3:30p.m…Payroll Session

Carl Conner:  The first order of business is the Approval of Minutes for December 14, 2005; December 21, 2005; December 28, 2005 and for January 5, 2006.  Would you like to take them separately or would one (1) motion suffice?

Don Williams:  Mr. President, I would move that we approve all four (4) sets of minutes.  

Carl Conner:  I have a motion on the floor to approve December 14, 2005; December 21, 2005; December 28, 2005; and January 5, 2006 as presented.  Second.  All in favor state by saying aye.

Don Williams: Aye.  

Carl Conner: Aye.  Passes two (2) to zero (0).  
Commissioners Resolution 2006-01

Roger Emmons:  Mr. President, could I interject?

Carl Conner: Yes.

Roger Emmons:  The Commissioners Resolution 2006-01 has been amended.  There was a typo in the April meeting, the second meeting in April.  It was the “29th.”  It should have been the “19th” and I think by motion you could approve 2006-01 Amended to correct that typo.  These are the meeting…

Carl Conner:  Meeting times?

Roger Emmons:  Yes.  

Carl Conner:  What’s the Resolution?

Roger Emmons:  2006-01 Amended.  Unless Doug thinks we need a new number?

Doug Welp:  No.  That’s fine.  

Roger Emmons:  Okay.

Carl Conner:  I have a request to revise the meeting date schedule of 2006-01.  It was stated to be the 29th, but it was the 19th.  Do I have a motion to approve?
Don Williams: So moved.  

Carl Conner:  I have a motion on the floor to approve.  Second.  All in favor state by saying aye.

Don Williams:  Aye.  

Carl Conner:  Aye.  Passes two (2) to zero (0).  

Roger Emmons: Thank you very much.

Richard Kixmiller:  Did I understand correctly that you want a new number?

Roger Emmons:  No.  

Carl Conner:  He said that the other number would be appropriate.  Moving down to Tabled Items is the Appointments.  We’ll just go through those one at a time.  
Tabled Items
Appointments
Highway Department

Carl Conner:  The Highway Department we have appointments for the County Highway Superintendent and three (3) County Highway Foremen.  What is the will of the board?  

Don Williams:  Phil has made his desires known to me as far as Foremen.  So, I would move that we appoint Sam Rhoades, District 3 Foreman; Bob Hess, District 2 Foreman; and if you still want Jack Gore I’ll move that we also appoint him as District 1 Foreman.  I have a motion on the floor to reappoint Jack Gore, Bob Hess and Sam Rhoades.  All in favor state by saying aye.
Carl Conner:  Aye.

Don Williams:  Aye.  Passes two (2) to zero (0).  

Carl Conner:  We have the County Highway Superintendent’s position open at this time.  What is the will of the board?

Don Williams:  I would move that we appoint Jack Gore as the Interim Superintendent.

Carl Conner:  I have a motion on the floor to approve Jack Gore as the Interim Superintendent.  I have a second.  All in favor state by saying aye.

Don Williams:  Aye.

Carl Conner:  Passes two (2) to zero (0).  At this time, I would like for the record to show that the previous Superintendent, Mr. Bulcher, is not being reappointed.  That January 18, 2006 is his last day and that the County Commissioners have agreed in addition to paying him his accrued vacation that he will also receive a two (2) weeks severance pay.
Economic Development Advisory Council

Carl Conner:  What is the will of the board?

Don Williams:  I would move that Items B, C, D, E, F and G as well as H be tabled until all three (3) Commissioners are present.  

Carl Conner:  Okay.  We have a motion on the floor to table Economic Development Advisory Council appointments, Redevelopment Commission, Emergency Management Advisory Council, Ohio Township Library Board, Board of Zoning Appeals, Weed Control Board, and Animal Disease Control.  I’ll second that motion.  All in favor state by saying aye.
Don Williams: Aye.

Carl Conner:  Passes two (2) to zero (0).

Don Williams:  I’d like to ask our Administrator a question.  Roger, Weed Control Board and Animal Disease Control do they ever meet?

Roger Emmons:  No.  Not that I am aware of.

Don Williams:  Is there some statute that we have to have those?  I can’t remember those ever doing anything.

Roger Emmons:  I know in the past the Highway Department has kind of had that duty if we’ve had any weed control.  It’s basically noxious weeds, Johnson grass and things of that nature.  We did keep some Round Up out there, but I can research the Indiana Code and check on these particular boards if that’s the board’s wish.

Don Williams:  I’d appreciate that.  Thank you.

Roger Emmons:  Okay.  
Credit Application for EMA
Carl Conner:  The next item for discussion is the EMS Monthly Report for December and I see that we have someone here from the hospital.  Would you like to…?

Don Williams:  No.  This is from the Emergency Management.  Is it not a credit application for Emergency Management?

Carl Conner:  Oh, I’m sorry.

Roger Emmons:  Yes.  Mr. President, I would state that EMA has withdrawn that credit application.

Don Williams:  And I move that the credit application for EMA be dropped from the agenda.

Carl Conner:  Okay.  Second.  All in favor state by saying aye.

Don Williams: Aye.  Passes two (2) to zero (0).  

Roger Emmons: Thank you.  
Items for Discussion

EMS Monthly Report

Carl Conner:  Okay.  Now, may we go to EMS?

Don Williams:  Yes.

Carl Conner:  Mike?  Please state your name and who you represent for the record.  
Mike Smith:  My name is Mike Smith.  I represent St. Mary’s Warrick Hospital.
Carl Conner:  Each of us has the report for the month of December.  Is there any highlights or anything that you would like to address?

Mike Smith:  No.  There are some highlights.  I mean I was being facetious.  I apologize.

Carl Conner:  Oh.

Mike Smith:  There’s some highlights under salary and wages for the month of December being significantly over budget; as well as, now being over budget for the year.  I guess that’s one area to highlight.  We’ve made some changes within EMS over the last several months with the departure of Tom Kitchens as the Director.  The hospital has taken a…I guess always had an active role with EMS, but taken a more active role without a Director being present.  We’ve had an Interim Director, that being myself and we’ve made some changes.  Some of the changes we have made have been in the shift structure, the salaries we pay the medics and the techs in order to attract the medics and the techs to our service in an effort to maintain five (5) stations throughout the county, twenty four (24) hours a day, seven (7) days a week we have to have more techs, especially to work the twelve (12) hours shifts we have to have more techs and more medics.  So, we’ve done some things that being the shift structure and the salary increases to attract the medics which we are doing at the present time.  Some of the other changes include we’re trying to gain some uniformity within the service.  Make the service a better quality service while at the same time as I said maintaining five (5) stations throughout the county our goal being to get those stations being manned twenty four (24) hours a day, seven (7) days a week.  Do you have any questions about the budget that you see here?
Carl Conner:  My understanding was that the schedule is changed that we do in fact still have five (5) stations that are covered twenty four (24), seven (7) but you’re doing something like twelve (12) and twelve (12) instead of being…
Mike Smith:  They run in twelve (12) hour shifts.  Yes.  Two (2), twelve (12) hour shifts a day and we’re not quite to where we can operate five (5) stations twenty four (24), seven (7) yet, but we’re getting there.  I think we’re probably two (2) to three (3) medics and techs short of being there.

Carl Conner: Do you have anything else, Mike?

Mike Smith:  It’s not specific to the budget but we have hired a new director who will start March 13th.  I don’t have anything else, but I would answer any questions you might have.

Carl Conner: Did we ever get the property insurance issue resolved from the stand point of whose going to carry that, which is most economical?

Mike Smith:  No.

Carl Conner:  Okay.  So, you’re still working with our carrier and our agent?

Mike Smith:  Property insurance or vehicle insurance?

Carl Conner: We’re talking about vehicle.  Did I say property?  Vehicle insurance.

Mike Smith:  Oh, okay.  We are still working with the carrier.  Tom was working on that before he left and it kind of ceased a little bit once he left but we’re in the process of picking that back up and going again to see what kind of rates we can get with a different carrier.  Yes.

Carl Conner: And is the new billing collection process in place now?
Mike Smith:  Not in place yet.  Scheduled to start February first.

Carl Conner:  February first?

Mike Smith:  Yes.  

Carl Conner: That’s all the questions I have.  Do you have any?

Don Williams:  I have no other.

Carl Conner:  Okay.  Thank you.  

Mike Smith:  You’re welcome.

Don Williams: Thank you, sir.  
Departmental Reports

County Auditor

Payroll Claim

Richard Kixmiller:  We have payroll claims this evening in the amount of Three Hundred Forty Six Thousand Two Hundred 

and Thirty Dollars ($346,230.00).
Carl Conner:  Do I have a motion to approve?

Don Williams:  So moved.

Carl Conner:  I have a motion to approve in the amount of Three Hundred and Forty Six Thousand Two Hundred and Thirty Dollars ($346,230.00).  I have a second.  All in favor state by saying aye.  

Don Williams:  Aye.

Carl Conner: Aye.  Passes two (2) to zero (0).  
County Attorney

Adelphia Bankruptcy Filing

Doug Welp:  County Attorney.  There is one (1) matter listed under my business the Adelphia Bankruptcy Filing.  This is actually a filing that’s been going on in the Adelphia Bankruptcy matter which has been ongoing for quite awhile.  This is just a recent filing that Roger forwarded to me last week.  It regards the assumption of Adelphia’s agreement.  This is not just specific to Adelphia of Warrick County.  There were seventy five (75) pages of counties and municipalities listed about counties and municipalities per page.  This deals with, I’d say, in the range of fifteen hundred (1,500) municipalities but it’s nothing that will impair the county’s right to receive its franchise fees in the future.  It’s a case that’s pending in the western district of New York which is New York City would require the county to hire someone that’s licensed in New York City to be involved and frankly, I don’t think the county needs to be involved it in.  So, my recommendation is to not take any further action.
Don Williams:  I agree with you.  Do we need a motion?

Doug Welp:  We don’t need a motion on it.

Don Williams:  Well, I would agree.  I don’t know what your opinion is Commissioner Conner?

Carl Conner:  Oh, I’m in total agreement.  What is the will of the board?  

Don Williams:  That we don’t touch it.  We don’t need a motion.  

Carl Conner:  Do we need a motion?  We don’t need a motion?  Okay.  Just a consensus?

Doug Welp:  Right.

Carl Conner:  Okay.  
County Administrator

Carl Conner:  Roger?

Stonehaven Area Sewer

Roger Emmons: Thank you, Mr. President.  First up I have is Stonehaven Area Sewer and pursuant to action at the last Commissioner’s meeting, I met with Mayor Pam Hendrickson yesterday afternoon to discuss the status of the Interlocal Agreement.  I did point out that you know we’ve been at this for two (2) years or more trying to get this hammered out and that we feel this agreement should have been in place along time ago.  Pam is definitely cooperative and I think probably what’s been the hold up is the schedule of the city’s attorney.  So, she informed me that she was going to meet with the Boonville Board of Works.  I think that’s a couple of gentlemen Shawn Wright with Veolia and the city’s Consultant, David Dahl with Midwestern Engineering, and work on getting that agreement finalized.  I asked her if you know if it would be in place in another month.  She could not give me that assurance, but she did tell me she would try.  So, I know she wants to get it in place.  I just don’t know exactly what it is in this fourth draft that the city could have any objection to.  I mean I’ve read it.  I think Doug put that together and I think everything is covered in that agreement.
Doug Welp: Well, it’s a draft that’s been revised after they reviewed it already.  

Roger Emmons:  You know one of the things that they pointed out was the fact that the agreement doesn’t allow for the city to own the system until another twenty (20) years or which ever financing method we use, but that’s a restriction or a requirement of the Revolving Loan Fund folks at IDEM and we can’t do anything about that.  I mean we don’t want to own it but we have to.  So, I think they understand that and I don’t see why they can’t…why they won’t once they meet approve this draft.
Doug Welp:  I don’t mean to be facetious in that regard, bit I mean if Boonville wanted to own it sooner then it could pay for it.
Roger Emmons: Sure.

Doug Welp:  I mean we’ve had that discussion before.  

Roger Emmons:  In another matter on that the archaeological reconnaissance on Lift Station Number One, Karl Tanner won’t receive those until Friday.  So, I will have the results of that at your meeting next week.

Don Williams:  That’s the lift station in the north east corner?

Roger Emmons:  Yes.  
Lincoln Avenue Phase 1 – R/W Engineering/Services: Determination 

of amount of property to acquire in Phase 1

Roger Emmons:  The next item I have is Lincoln Avenue Phase 1 right-of-way engineering/services determination of amount of property to acquire in Phase 1.  I think Mr. Dominic Ramono is here from BLA.  I think I copied you on some emails that he sent me.  They’re about ready to wrap up the right-of-way engineering from Phase 1, but they’re asking the county how much property do we want to acquire during Phase 1.  Bobby’s handing out a map diagram showing what BLA is recommending which is, correct me if I’m wrong Dominic, that the county acquire all necessary right-of-way from the Grimms’ both on the north and south side of Lincoln.

Dominic Ramono:  That’s correct.  

Roger Emmons: That will be needed to construct Phase 2 of the project and you can read what I’ve got there.  It would require purchasing right-of-way up to Fieldcrest Subdivision.
Carl Conner:  It’s on the south side also?

Several discussing.

Bobby Howard:  The total area we’ll be purchasing Don will be one point seven five seven (1.757) acres.
Dominic Ramono:  That’s right. That’s the total additional if we went ahead and went forward and purchased all the property from the Grimms’ on the north and south would be an addition one point seven five seven (1.757.) acres.  

Carl Conner: Are they already agreed to or is this just the averages in market value?

Dominic Ramono:  That’s just the best guess now.  Most of it is farmland except for the property on the north side owned by Karen and on the south side owned by Martha as residential.  But, most of it is farmland.  You know we estimated that somewhere between Five ($5,000.00) and Ten Thousand ($10,000.00) an acre.

Roger Emmons: That figure is using Ten Thousand ($10,000.00) per acre the seventeen five seven (1.757).

Dominic Ramono:  Right.  I tried to give Roger the high end of things.

Carl Conner: So, it is possible that it could come in somewhat less than that number?

Dominic Ramono:  Yeah.  We would hope under Thirty Thousand ($30,000.00) would be the total for the additional right-of-way services, as well as the purchasing other property.

Carl Conner:  Is that the only parcel that we have left that we need to do the first phase?

Dominic Ramono:  Well, the first phase would end right near the property line of the Wynbrooke Subdivision.

Carl Conner: Right.

Dominic Ramono:  So, that’s the construction part.  So, we don’t need any of this property until Phase II, but we have to start negotiations with the Grimm’s.  That’s why we thought it just might be best to go ahead and finish it out get all the right-the-way we would need for Phase II.

Carl Conner:  But, we have no other properties that we need to acquire for purposes of initiating construction on Phase I from the county line to Grimm Road next year is that correct?

Dominic Ramono:  But, we haven’t acquired anything yet.  We finished what’s known as the “right-of-way engineering” as far as researching who owns the property and no purchasing has been done.

Don Williams:  I don’t think we’ve given the okay to start purchasing have we?

Dominic Ramono:  No.  Until we sign the Right-of-Way Services Agreement, which we can’t sign until we say rather we are or are not going to include these properties in that then we can’t move forward to the actual buying phase.

Carl Conner:  I have no other question.  Do you have any questions, Don?  

Don Williams:  No.  I have none.

Carl Conner: What’s the will of the board?

Don Williams:  I really don’t know.  I know I’m not ready to start buying right-of-way, but I don’t have a problem with going ahead and approving these services.

Carl Conner:  So, do you want to make the motion that we approve Right-of-Way Service Agreement?

Don Williams:  Right.  Well, it’s not an agreement we’re approving.

Bobby Howard:  You’re adding these parcels into the agreement.

Carl Conner:  Right…into the agreement.

Don Williams:  I would make the motion that we include these parcels.

Carl Conner:  Okay.  I have a motion on the floor to approve the parcels that are under discussion into the Right-of-Way Service Agreement.  Do I have a second?  I have a second.  All in favor state by saying aye.

Don Williams:  Aye.

Carl Conner:  Passes by two (2) to zero (0).  Thank you.

Dominic Ramono:  Thank you, Dominic.  
Judicial Center, Courthouse and Jail Appraisals

Roger Emmons:  The next item I have Judicial Center, Courthouse and Jail Appraisals, our bond documents on those buildings require replacement cost appraisal for insurance purposes.  We did this the last time in ’03, and that was done by Bartlett and Associates.  They are an Indiana certified general appraiser.  Carl, I told you today Six Hundred Dollars ($600.00).  That was Six Hundred ($600.00) per building so we’re talking Eighteen Hundred Dollars ($1,800.00) approximately to get the updated appraisals on these buildings; and I would recommend that you retain them to do the updates since they’re familiar with all three (3) buildings.

Carl Conner:  Bartlett and Associates?

Roger Emmons:  Yes.

Carl Conner: Don, do you have any questions?  

Don Williams:  I have no problem with that.  I move that we retain Bartlett and Associates to do those appraisals.  

Carl Conner: Okay.  I have a motion on the floor to obtain the services of Bartlett and Associates for purposes of doing appraisals on the Jail, the Courthouse and the Judicial Center in the amount of Eighteen Hundred Dollars ($1,800.00).  I have a second. All in favor state the same by saying aye.

Don Williams: Aye.

Carl Conner:  Aye.  Passes two (2) to zero (0).  
Roger Emmons:  Thank you.  
GIS Road Layer Information
Roger Emmons:  The next item I copied you on a letter from Brian Mundy.  He’s with M. D. Wessler and Associates.  They are working with the Town of Chandler on this sanitary system improvement project.  They are just basically asking your permission to use the county’s road layer data in conjunction with this project.  It’s no cost to the county and he even states “that it could assist the county with other projects.”

Carl Conner:  Do you have any questions, Don?

Don Williams:  And they will not be giving out to anybody else is my understanding?

Roger Emmons: That’s correct.  

Don Williams:  I don’t have any problem with that.  I move we approve the request from Brian Mundy.

Carl Conner:  I have a motion on the floor to approve the request from Brian Mundy.  I have a second.  All in favor state by saying aye.

Don Williams: Aye.

Carl Conner:  Aye.  Passes two (2) to zero (0).  Do you have anything you need to bring before us?

Bridge 273
Roger Emmons:  I have like five (5) different items of information there, but I think probably the number one (1) item on Bridge 273…I talked to Rex Jones.  He’s with WTH, right Bobby?

Bobby Howard:  Yeah.

Roger Emmons:  He said due to money being tight that WTH and M.D. Wessler which you approved as the two (2) consultants in partnership for this CE on the Bridge 273 project; moved to one (1) firm M.D. Wessler and Associates as the lead consultant.  We’ll have to do another LPA Consultant Agreement, but that will be worth it because the original figure you approved was over Seventy Seven Thousand ($77,000.00).  The change is going to reduce it to Fifty Seven Seven ($57,700.00).  So, I have a letter to INDOT advising Steve Dilk, who is the LPA Area Engineer, of your decision should you agree with M.D. Wessler and WTH to go with M.D. Wessler as the Lead Consultant.
Carl Conner: Do you have any questions, Don?

Don Williams:  No.

Carl Conner:  Do we have a motion?

Don Williams:  Yes.  I would move that we go with M.D. Wessler as Lead Consultant on Bridge 273 project.

Carl Conner:  I have a motion on the floor that we will go with M.D. Wessler on Bridge 273.  I have a second.  All in favor state by saying aye.
Don Williams: Aye.

Carl Conner: Aye.  Passes two (2) to zero (0).  
Parcel 4 – Epworth North

Roger Emmons: The only other item there, I don’t know how crucial time-wise that Parcel 4 on Epworth north is.  The Attorney assigned to that, Shawn Sullivan, is recommending the Commissioners consider settling this action for the amount of Twenty Four Thousand ($24,000.00).  Because of the court order we had to already deposit that into the court through the Clerk’s Escrow Account.  You know if you want to take action on that today, you can.  
Don Williams:  That would just come out of that account to pay for that property?

Roger Emmons: Well, it was paid in from EDIT Construction Funds in that specific line item for Epworth North so it’s there ready to go and if you give Mr. Sullivan the approval then it will be settled for that amount.

Don Williams:  I would move that we follow our attorney’s guidance on this issue and sell it for the Twenty Four Thousand ($24,000.00).

Carl Conner:  I have a motion on the floor to approve the amount of Twenty Four Thousand Dollars ($24,000.00) in the Parcel 4 from the Allens.  I have a second. All in favor state by saying aye.

Don Williams:  Aye.

Carl Conner: Aye.  Passes two (2) to zero (0).  
Roger Emmons:  Thank you very much.
Carl Conner: Three (3), four (4) and five (5) are just informational?

Roger Emmons: Those are informational items.

Carl Conner:  Don, is there anything you want to discuss in three (3), four (4) or five (5)?
Don Williams:  I don’t think there’s any need to.  Until you and Mr. Long have your meeting on item three (3).

Carl Conner:  Okay.  Bobby?  
County Engineer

Oak Grove Road—Contract for Consulting Services - County Line to S.R. 261

Bobby Howard:  The first item I have is the Oak Grove contract for consultant services from County Line to State Road 261.  As you know, we did select a consultant last year for that, but we have not entered into an agreement as of yet.  They sent me an updated contract last month, I believe, and Doug you’ve reviewed it, I believe.  It meets legal review.
Doug Welp:  It meets legal review because it’s a standard LPA Contract with a consultant and the State will not allow us to vary the body of it.  My forwarding it onto to you was does the…the one (1) thing that we can change is the…
Bobby Howard:  Scope of services.

Doug Welp:  The scope of services in Exhibit “A” to the Agreement and that’s in the engineering…

Bobby Howard: Right.

Doug Welp:  Box.

Bobby Howard:  And I reviewed the Scope of Services and they are sufficient.  I’d put this contract before the board…I believe it’s in the…it’s for preliminary engineering from the County Line all the way to 261; and for the final design work for Phase 1 which would be from the County Line to Libbert Road.  The total, I believe, for this project is Six Hundred and Seven Thousand Dollars ($607,000.00).

Carl Conner:  For the engineering work?

Bobby Howard:  Yes.  This is…

Doug Welp:  That’s engineering on right-of-way for the entire length and for what else on Phase 1?

Bobby Howard:  Final design work…

Doug Welp:  Final design work.

Bobby Howard:  Permits.  It’s everything necessary to go to construction on Phase 1.

Carl Conner:  Okay.  And Phase 1 goes up to Libbert.

Doug Welp:  Right and does not include any land acquisition.  It doesn’t include any final design work from Libbert to State Road 261.
Carl Conner: State Road 261?  Okay.  And I assume, Bobby, you’ve checked to see if we have the money available?

Bobby Howard:  Well, right now I believe we have money to get this started and as our EDIT funds come in we’ll be able to get through this.
Doug Welp:  Commissioner Conner, I believe that this is also an eighty (80)/ twenty (20)?

Carl Conner: Right.  It is.  It’s a Federal project.

Doug Welp:  Yes.  Okay.

Carl Conner:  So, we’ll be getting some credits back at some point in time?  Don, do you have any questions?

Don Williams:  No.  My only thing is with…we do have a lot of roads in the mill and I would…before we commit to something of this magnitude knowing that we’re going to do it eventually, I would really like to see where we are at on our funds so I…I personally won’t support doing this today until I know that because I want to know exactly where our funds are and if we’re going to have the money because we…I know we’re stretched out there are on Fed Aid projects; and we may have to prioritize; and Oak Grove may be a higher priority than some of the other projects to be honest with you.  But, I’d like to look at that first, myself.

Carl Conner:  Okay.  Go ahead, Roger.

Roger Emmons:  I do have information regarding the funding.  You’d asked me prior to the meeting, Carl on my informational page two (2), you know I’ve given you what has been appropriated by the County Council into the various project line items.  We had Fifty Thousand ($50,000.00) approved by the Council.  That’s just basically some working money to get it started. If you add all those up that leaves Seventy Four Thousand Dollars ($74,000.00) right now in unappropriated cash which we could go back to the Council and ask for it to be appropriated.  Now, that’s not very much, but if you’ll look information from Krystal, we’re going to get over Nine Hundred and Seventy Thousand ($970,000.00) in the spring, EDIT distribution which should be in May; and $1.25 Million in the fall distribution, which won’t be until November.  You’re absolutely correct, Don.  We’re probably going to have to prioritize because we’re trying to juggle a lot of costly projects.
Don Williams:  Well, this road’s getting ready to open and is Two Hundred and Sixty Five ($265,000.00) to cover everything else we’re going to owe on that?

Roger Emmons:  Yeah.  The reason we had to get that appropriated has to do with the Marathon Ashland Pipe Line relocations and BP relocations.  We had to pay it a hundred (100) percent but then we do get reimbursement.  But, it takes thirty (30) to sixty (60) days to get it back from INDOT.
Don Williams: So, eight (80) percent we’re going to end up with Two Hundred and Ten ($210,000.00), Two Hundred and Fifteen Thousand ($215,000.00) something like that?

Roger Emmons:  Yeah.  

Doug Welp:  Roger, just as another point of clarification on the EDIT distributions the Nine Hundred and Seventy Thousand ($970,000.00) and the 1.25, that’s total EDIT distribution?
Roger Emmons:  No.  That is the 185 EDIT portion.  That’s…

Doug Welp:  That’s the part that goes to roads?

Roger Emmons:  Yes.

Doug Welp:  Okay.

Roger Emmons:  That doesn’t include Judy’s department.  That’s separate.  This is separate.

Doug Welp:  Okay.  Thank you.  

Carl Conner:  Well, that’s in that isn’t it local?

Roger Emmons:  Yes.  

Carl Conner:  Okay.  So, that’s really our money.

Roger Emmons:  That’s correct.  

Carl Conner:  And then the Two Fifty ($250,000.00) will be ours in the fall.

Don Williams:  Are we sure this distribution is right?  I mean it seems to me fishy that both of them end in zero (0), eight (8), three (3), but maybe that’s…

Roger Emmons:  Yeah, I noted that too, but she had the figures from the State.

Carl Conner:  We have the President of the County Council here.

Don Williams:  He probably hasn’t reviewed them either yet.  

Roger Emmons:  We woke him up.  I think those are pretty accurate.

Carl Conner:  I think probably…Don brings up a good point and before Steve left we were having these monthly road updates where we were actually looking at these projects.  We were looking at time frames. We were looking at the financial aspect of each one of those time frames; and I think that we probably need Bobby to get back to having those meetings on a monthly basis as we were in the past because I thought that what we were looking at was excellent information and it gave us the ability to stay on top of this and I think that’s Don’s biggest concern that we don’t go ahead and approve something and then we do not have the funds available to do it.
Don Williams:  I don’t want a bunch of projects out there in the engineering phase.  I’d like to see…

Carl Conner:  Completion.

Don Williams:  I mean after four (4) years we’re finally seeing pavement laid on Lynch.

Bobby Howard:  Telephone Road should start this month as well.

Carl Conner: And that’s one of the reasons, Don if we have the monies available we need to go ahead and get started and initiate these projects immediately because it takes so long…you know it’s a matter of taking three (3) to four (4) years to see something tangible.

Bobby Howard:  Basically, from what has been submitted to me if the notice to proceed on this was issued in February next month the Phase 1 of the project wouldn’t be ready for letting until August of 2010.

Roger Emmons:  On which one?

Bobby Howard:  On Oak Grove.

Roger Emmons:  On Oak Grove?

Bobby Howard:  Uh-huh.  

Carl Conner:  I’ll just throw out a suggestion.  I’ll make a motion after looking at the dollar amounts hopefully you’re comfortable with them Don.  I’d go ahead and make a motion that we approve a contract to do the final engineering up to Lynch and then the preliminary up to Highway 261 for, I think, it was a quoted number of Six Hundred and Seven Thousand Dollars ($607,000.00).  
Don Williams:  I mean these funds are going to be there and we’re going to have the funds to do the completion on Epworth?  I mean getting Epworth North and South done to me is a high priority…

Carl Conner:  Oh, absolutely.

Don Williams:  How they hire and storing engineering on this?

Roger Emmons:  The south is using the T.I.F. funds.  The Epworth North…that Five Hundred Thousand ($500,000.00) that is a lot of money, but it’s…you know that’s all we had at this point to appropriate because we’ve got Nine Hundred Thousand Dollars ($900,000.00) yet in right-of-way acquisitions.  Does that sound about right?

Bobby Howard:  That’s sounds correct from what you told me.  Also, on that…on Epworth Road North, I’m having a meeting set up shortly with Vincennes District in regards to funding and how that funding comes in.  Because that project is such as large project we might have to break it up into phases in order to be able to accomplish our funding on that.

Carl Conner:  And isn’t there the possibility on the Epworth Road project that instead of being eighty (80)/ twenty (20), it may be ninety (90)/ ten (10)?

Bobby Howard:  If…right now that has been in effect.  If we can show we’ve spent so much on engineering and right-of-way acquisition, which I’m sure we will be able to with the cost of this right-of-way out here, we can get is reduced to ninety (90)/ ten (10).

Roger Emmons:  Which Bobby did accomplish on Telephone.

Carl Conner: Right.  Oh, we are ninety (90)/ ten (10) then on Telephone?

Roger Emmons:  Yeah.

Carl Conner:  Congratulations.

Roger Emmons:  We’re were going to have Seven Hundred and some odd thousand and we got it down to Three Hundred and Fifty ($350,000.00).

Carl Conner: Excellent.  Excellent.  And that project south is being paid out of local money.

Don Williams: As long as we’ve got the money I don’t have a problem with it because I think Oak Grove is a priority.  Probably you know if we’re back up and would be able to start it all together we probably put above Lincoln and Telephone.  At least I know I would.

Carl Conner:  I would at least agree with you relative to Telephone Road, but the die was cast when we came into office and it would have been a loss to us financially.

Don Williams:  Are we looking at elevating Oak Grove at all, Bobby?

Bobby Howard:  Yeah, it will be elevated.  They’re supposed to get it right at or above hundred (100) year flood Epworth as well.  It will be equivalent to…

Don Williams:  A hundred year (100) flood?   
Bobby Howard:  Yes.

Don Williams:  Okay.  Okay.  

Carl Conner:  Okay.  I have a motion on the floor approve the Six Hundred and Seven Thousand Dollars ($607,000.00) for final engineering and preliminary engineering on Oak Grove Road up to Libbert and Highway 261.

Don Williams:  I’ll second it.

Carl Conner:  I have a second.  All in favor state by saying aye.

Don Williams: Aye.

Carl Conner: Aye.  Passes two (2) to zero (0).  Okay, Bobby.  

Shelton Road- DNR Amendment to project

Bobby Howard:  The next I have is if you will recall last year we approved DNR to work at Shelton Road.  They have sent me some changes to that plan and they’d like approval before they will go on.  Basically, I’ll give this to you.  This is the new plan for the roadway.  As you can see they are going to excavate down and add grouted riprap underneath of Shelton Road.

Don Williams:  That’s not gab units?  It’s just…?

Bobby Howard:  Its riprap rock, but it’s grouted in place.

Don Williams:  Okay.  

Bobby Howard:  And they want to do that because they feel that would be a better design than what they had before was just compacted B-barrow and that is the only major change in the design; and that is the only major change in the design; and I would recommend approval.
Don Williams:  I don’t have a problem with it.

Carl Conner:  Could I have a motion?

Don Williams:  I would move that we…this is DNR making the request?

Bobby Howard:  Yes.  DNR wants to change the design for this and they want approval from the county before they go on.

Don Williams:  Okay.  I would move we approve DNR’s request to amend the Shelton Road project.

Carl Conner:  I have a motion on the floor to approve DNR’s request to make a revision to the Shelton Road Project.  I have a second.  All in favor state by saying aye.

Don Williams:  Aye.

Carl Conner:  Aye.  Passes two (2) to zero (0).  
Bobby Howard:  Just for information, I believe they plan on starting that project this June.  
Vigo Coal - Request for Bond Release - Red Brush Road

Commercial Driveway Construction Standards - Proposed Amendment Reducing Required Minimum Concrete Thickness.

Bobby Howard:  The next I have is a request from Vigo Coal.  We have a bond on file for the portion of Red Brush Road. It is approximately 1.1 miles from an entrance they had to a mine there.  I believe that this agreement was dated February 6, 2002.  It was a two (2) year agreement. They are finished with their work out there.  They’ve been finished for quite some time but the bond I guess was forgot about and they are requesting release at this time.
Alex Messamore: Right. We’re just trying to do a little bit of house cleaning.  Alex Messamore with Vigo Coal Company.

Carl Conner:  Thank you.  

Bobby Howard:  And I have inspected the roadway and would recommend release of the funds.

Carl Conner: Any questions from the board?  

Don Williams:  I have none.

Carl Conner:  What’s the will of the board?

Don Williams:  I would move that we approve Vigo Coal’s request to release the bond on Red Brush Road.  
Carl Conner:  I have a motion on the floor to grant the request of Vigo Coal Company for release of bond on Red Brush Road.  I have a second.  All in favor state by saying aye.

Don Williams: Aye.

Carl Conner:  Aye.  Passes two (2) to zero (0).  Thank you, sir.  

Alex Messamore:  Okay.  Thank you.  
Commercial Driveway Minimum Standards 

Bobby Howard:  The last item I have is in regards to a commercial driveway minimum standards.  To bring it more into line to what the State requires our concrete thickness was eight (8) inches of reinforced concrete and I’d recommend reducing it to the six (6) inch reinforced concrete; and that would be the only change.

Carl Conner:  Bobby is this and I haven’t read it but is this included…is this issue included in the revision to the subdivision ordinance?  
Bobby Howard:  On the Subdivision Control Ordinance their entrance itself would be reduced if they were going with a concrete street at the entrance to their subdivision, but this is mainly for this part is mainly for the commercial driveways that are submitted to the county.  

Carl Conner:  Okay.  What is the reductions they’re asking for or suggesting in the subdivision ordinance, the revision?

Bobby Howard:  In the Subdivision Control Ordinance, I would also at that time to reduce it to six (6) inches to go along with this, but…also in that ordinance we had asked for adding four (4) inches of compacted rock aggregate underneath the streets…underneath the concrete streets if they were going to build concrete streets, but that doesn’t have any effect on what I’m asking for right now.

Carl Conner:  I’d like to table that request at this time.

Don Williams:  Do you have a reason just out of curiosity?

Carl Conner:  Well, I’d like to look into the revision to the ordinance…the Subdivision Control Ordinance and also I’d like to get some input from several individuals before I would support going from eight (8) inches to six (6) inches.

Don Williams: This is commercial and has nothing to do with subdivisions.  Do you understand that?

Carl Conner: Right.  I understand.

Don Williams:  I will go along with that.  Is that a motion to table?

Carl Conner:  Yes.

Don Williams:  I will second your motion to table.  

Carl Conner:  Gil, you got a comment?  
Gilbert Gaston:  Yeah, I sure do.  

Carl Conner:  Will you state your name for the record?

Gilbert Gaston:  Gilbert Gaston, Warrick County resident.  On this reduced thickness on here, now are we going to follow the State standards on the…

Bobby Howard: This would reduce it to follow the State Standards.  Right now…

Gilbert Gaston:  To follow the State Standards?

Bobby Howard:  Right now we are slight above.

Gilbert Gaston:  The PSI concrete minimum?

Bobby Howard:  We’re not changing the PSI.  We’re just changing the thickness.

Gilbert Gaston:  Well, if looks to me like if you got eight (8) inches of concrete and you got a thousand (1,000) PSI, it changes to six (6) inches you better be changing the PSI on the thing.

Bobby Howard:  The PSI what I’m asking for here is to come in line with what the State requires.

Gilbert Gaston:  Okay.

Bobby Howard:  With their driveway standards.

Gilbert Gaston:  Because once you start…

Bobby Howard:  And these are just minimums on a case-by-case basis they’ll still be reviewed and if they have higher truck traffic then they may have to go up to the eight (8) inch level as far as their driveways, but if there’s no heavy truck traffic six (6) inch reinforced concrete still qualifies under the State Standards for their minimum standards as well.  

Gilbert Gaston:  Well, okay but that’s something you’re going to let yourself just float along on every driveway that comes up instead of having something set down in writing where they gotta use high strength concrete, or you’re gonna use just regular slushy concrete to go in the driveway.
Bobby Howard:  There’s a minimum PSI requirement on all the concrete.

Gilbert Gaston:  Okay.  But, since you made it thinner you’re still keeping it the same PSI?

Bobby Howard:  Yes, sir.

Gilbert Gaston:  It won’t hold up the same even if it does coincide with the State minimum.

Carl Conner:  It’s only a recommendation, Gil and we’re going to take it under advisement and take a look at it.

Gilbert Gaston:  My only concern is once you start reducing the thing and you’re leaving that open for every driveway then you’re going to have an argument every time you turn around.  Thank you.

Carl Conner:  Ed?  Do you want to come up to the podium, please and state your name?

Ed Tweedy:  Ed Tweedy, resident of Warrick County.  I’d like to say something about the thickness of the concrete.  In my earlier years I’ve had experience building new highways, interstate, state and municipal county highways with concrete; and when you reduce the thickness of the concrete you’re asking for trouble.  There’s three (3) things that makes a concrete a good road.  The underlay you have the right grade compacted and if it’s done right they make a moisture test on it so many pounds per square inch before they ever let them put the underlay on and then you put the underlay on, as per requirement, but most requirements for interstate and state highways is ten (10) to twelve (12) inches of stone; and then all the interstates that I worked on the minimum thickness was ten (10) inches and you get your strength from your concrete.  You got forty five hundred (4,500), four thousand (4,000), thirty five hundred (3,500) down to twenty five hundred (2,500).  That depends on how much cement you put in the concrete then they have to mix it so long and double drum paver is usually according to specifications but the normal amount is forty two (42) seconds in the dry drum, then they transfer it to the wet drum; and then they make a test bar every day and they let them open it to traffic just local traffic for the contractor until so many pounds per square inch and I’m sure you learned that in school and then they have a Southern Indiana, U.S.I. they have a pretty good engineering class there.  I don’t know whether they compare with the Purdue or Rose Poly or Georgia Tech, but U.S.I. and (not intelligible)…I’m sure you studied that.  But, when you reduce the thickness of the concrete pretty soon you will have broken concrete then you will have to smooth out with asphalt and with the price of crude oil asphalt oil to make the asphalt it could be twice what it is now and so it costs mega bucks greenbacks almost unlimited to resurface that with blacktop.  So, before you reduce the thickness of the concrete get some follow up and do a little more checking on.  Thank you.

Carl Conner: Thank you, Ed.  Bobby, do you have anything else?  

Bobby Howard:  No, sir.  That’s all.  

Roger Emmons:  Carl, are you going to specify which meeting to table this to?

Carl Conner:  Well, let’s see here.  

Don Williams:  February?

Roger Emmons: The regular meeting in February?

Carl Conner:  Yeah, why don’t we go with the regular meeting in February and surely by that time all three (3) Commissioners will have an opportunity to review the subdivision ordinance, the revisions.

Roger Emmons:  February 15th?

Carl Conner:  Yes.  February 15th.  Or whatever information they’d like to take a look at before they make a decision in regards to this.  So, we’re going to look at that on February 15th ’06?

Roger Emmons:  Did you take a vote on that?

Carl Conner:  Not yet.  I’m sorry.  Not yet.  We had discussion and I would move to table and Don second it.  All in favor state by saying aye.
Don Williams: Aye.

Carl Conner: Aye.  Passes two (2) to zero (0).  We didn’t vote.  

Roger Emmons:  I thought I missed something.  

County Sheriff

Carl Conner:  Do you have anything?
Marvin Heilman:  I do not.  Thank you.  

COMMISSIONERS ITEMS FOR DISCUSSION:
Commissioner Conner:  Don, do you have anything?
Commissioner Williams:  No, sir.  
Commissioner Conner:  Okay.  I have nothing; therefore, I would look for a motion to adjourn.

Commissioner Williams:  I move that we adjourn, Mr. President.

Commissioner Conner:  Second. All in favor state by saying aye.

Commissioner Williams:  Aye.

Commissioner Conner:  Aye.  Passes two (2) to zero (0).  Thank you, sir.  
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