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WARRICK COUNTY COMMISSIONERS MEETING

REGULAR SESSION

COMMISSIONERS MEETING ROOM

107 W.  Locust Street

Boonville, Indiana
October 8, 2008 
4:00 P.M.  

The Warrick County Commissioners met in regular session with Don William, President, Phil Baxter, Vice-President, and Nova Conner, Member.   Also present are Sam Roach, Highway Superintendent; Bobby Howard, Highway Engineer; Doug Welp, County Attorney; Sherri Rector, Area Plan Commission Executive Director; Larry Lacer, County Auditor; Roger Emmons, County Administrator; Sonya Addington, Auditor Secretary.  
President Don Williams called the meeting to order.

Commissioner Phil Baxter led the Pledge of Allegiance.

Auditor, Lawrence Lacer, recorded the minutes.    

Area Plan Commission 
STREET CONSTRUCTION PLANS:

Pine Ridge Subdivision by Walter & Beverly VanZilen to rezone 12.45 acres located on the south side of SR 66 approximately 600 feet east of the intersection formed by Pine Dr. and SR 66, Ohio Twp. (Complete legal on file.) Continued from August 13, 2008.

Don Williams:  The first item on the agenda is Street Construction Plans for Pine Ridge Subdivision.  I understand there has been a request for a withdrawal to take it off of the agenda for the time being.  

Sherri Rector:  Yes, sir.  They will have to re-notice to be it back on.  

Don Williams: Will it have to come back before the APC?  

Sherri Rector:  Yes.  

Don Williams:  Okay.  So, I will entertain a motion to withdraw item one (1) Pine Ridge Subdivision from the agenda.  

Nova Conner: So moved.  

Don Williams: Do I have a second?  

Phil Baxter:  Second.  

Don Williams:  Motion made and second.  All those in favor say aye.  

Phil Baxter: Aye.  

Nova Conner: Aye.  

Don Williams:  Motion carries. Thank you.  
REZONING PETITIONS:
PC-R-08-08 – Amended Petition of Hans Broderson. OWNER: Same. To rezone 1.579 acres located on the W side of Yellowbanks Trail approximately 2071’ S of the intersection formed by Yellowbanks Trail and Vincennes Rd., Pigeon Twp. from “A” Agriculture to “C-1” Neighborhood Commercial zoning district with a Use and Development Commitment. (Complete legal on file.) No Recommendation from Plan Commission, July 9, 2008. Commissioners sent back to Plan Commission August 13, 2008 for Use and Development Commitment. No Recommendation from Plan Commission September 10, 2008. 
Don Williams: We have a rezoning petition.  
Sherri Rector:  PC-R-08-08 Petition of Hans Broderson. The owner is the same.  We have a letter from Mr. Broderson asking you to continue this to your November 12th meeting due to him having to be in Florida and taking care of matters with his home there.  

Don Williams:  Thank you.  I will entertain a motion.  

Phil Baxter: To the 12th?  

Don Williams: The 12th of November.  

Phil Baxter:  I move to reset PC-R-08-08 to November 12th.  

Nova Conner:  Second.  
Don Williams:  Motion made and second. All in favor say aye.  

Phil Baxter: Aye.  

Nova Conner: Aye.  

Don Williams:  Motion carries. Thank you.  
REQUEST FOR RELEASE OF SURETY:
C-07-077 – Basinski LLC, by Dr. Cindy Basinski – Lot 18 Venetian Way – 3922 Venetian Drive. Expires 11/28/08.  

Sherri Rector: The next item is Request for Release of Surety is Commercial Driveway C-07-077 Basinski, LLC by Dr. Cindy Basinski Lot 18 Venetian Way 3922 Venetian Drive.  They have certified it has been completed and Mr. Howard has done an inspection and signed off on it.  

Don Williams:  Mr. Howard your comments?  

Bobby Howard:  The driveways were completed to the approved plan and I would recommend approval of the release of surety.  

Don Williams:  Any questions?  

Phil Baxter:  None.  

Nova Conner:  No.  I make a motion to approve release of surety for C-07-077.  

Phil Baxter: Second.  

Don Williams:  Motion made and second. All in favor say aye.  

Phil Baxter: Aye.  

Nova Conner: Aye.  

Don Williams:  Motion carries. Thank you.  
C-08-017 – Dan Fritts Properties, Inc. by Dan Fritts – Lot 2A I-164 Commercial Park #2 – 5340 Covert Court. Expires 04-04-09.  
Sherri Rector: Commercial Driveway C-08-017 Dan Fritts Properties.  They are requesting that this be tabled until your November 12th agenda due to them suddenly having to be out of town.  

Don Williams:  I will entertain a motion.  

Nova Conner:  I make a motion to table C-08-017 until November 12th.  

Phil Baxter: Second.  

Don Williams:  Motion made and second. All in favor say aye.  

Phil Baxter: Aye.  

Nova Conner: Aye.  

Don Williams:  Motion carries. Thank you.  

Sherri Rector: That’s all I have.  Thank you.  

Don Williams:  You could have called and said, “I have no business tonight.”  

Sherri Rector:  I was trying.  
ITEMS FOR DISCUSSION

Discuss County Property on Personal Property

Don Williams:  Okay Items for Discussion?  

Roger Emmons:  Mr. President, we were supposed to have Mr. Jay Davis listed in front of that and he is here with us.  If you’d like to come to the podium sir?  

Jay Davis: Actually, it’s my son Kyle.  
Roger Emmons:  Okay.  

Don Williams:  If you would sir, state your name and address for the record?  

Kyle Davis:  My name is Kyle Davis.  I live at 2533 Old State Road 66 in Newburgh.  I also own property at 2555 Old State Road 66 in Newburgh.  Seven (7) years ago when I purchased this property at 2533 Old State Road 66 the owner of the modular home located in the rental lot at 2555 Old State Road 66 abandoned the modular home and declared bankruptcy.  This personal property has fallen into disrepair and several thousand dollars of back taxes or owed.  The personal property has been on Tax Sales and taken off many times.  My wife, Jamie Davis and my father, Jay Davis, talked to the Commissioner Don Williams on this matter over four (4) years ago.  I am certain of the time line because my wife was pregnant with my first child.  My son is now four (4) years old.  Commissioner Williams told me that the Commissioners would work expeditiously to clear up this matter. The personal property has been on several Tax Sales because of the unpaid property taxes, but what has happened?  Nothing. The modular home remains in unsafe, unsightly and lowering the value of the realty property in the area.  As the last known public tax lien holder you leave me no choice but to issue the following memorandum to the Warrick County, Indiana Commissioners.   

Roger Emmons: They have copies.  

Kyle Davis: Do what?  

Roger Emmons:  If it’s this one…?  

Kyle Davis:  Yes.  

Roger Emmons:  Then they have copies.  

Kyle Davis:  I have pictures of the property too if you would like to see them?  

Don Williams: Sure.  

Kyle Davis:  I have three (3) copies here.  

Don Williams:  I would take a copy of your memorandum also Kyle.  Are you going to leave us with at least one (1) copy of these?  

Kyle Davis:  Those three (3) are you alls.  I have a copy myself.  

Don Williams: Okay, thank you.  (reviewing photos) I think your description of this array is accurate.  
Kyle Davis:  I mean it’s rotten.  It’s falling down.  It’s unsafe.  And you’ll see in one picture there is a mattress there.  That mattress was not in there six (6) months ago when I went in this property and haven’t been in and out of it because it’s falling down.  I almost fell through the floor taking the pictures.  

Roger Emmons:  I think this was a parcel that SRI was supposed to send a second notice…

Don Williams:  Have you seen this?  

Roger Emmons:  And they failed to do so.  

Doug Welp:  I saw it today.  

Don Williams: Who owns the property?  

Kyle Davis:  I own the property itself.  The trailer is back taxes on it.  

Don Williams:  Oh, the trailer but not the property?  

Kyle Davis:  Just the trailer.  

Don Williams:  Ah, okay.  

Kyle Davis: Just the modular home.  

Don Williams:  To be real honest I do not recall our previous conversation four (4) years ago.  I’ll take your word for that.  I just don’t recall.  So, Mr. Davis I don’t remember that.  I don’t doubt it.  

Jay Davis:  Just for the record, my name is Jay Davis.  I live at 2544 Old State Old 66.  I’m his father.  And it is atrocious to look out my front window and see this.  It’s falling down. We can’t touch it because it’s not ours.  It’s on Tax Sales and when I talked to you, and I understand you do a lot of business Mr. Williams, but I made a trip out here four (4) years ago, and it’s not happening.  I’m sorry.  It’s not happening…

Don Williams:  Well, we have an ordinance in place that we didn’t have four (4) years ago that’s for sure to take care of this type of thing.  It would probably go under…what are we looking at Doug? 

Doug Welp:  Well, it could be a couple of things.  It could be pertinent to one of the Plan Commission ordinances or one of the ordinances that the Plan Commission enforces, and it could also be pertinent to the unsafe building ordinance.  

Don Williams:  If the County owns…what is the status?  We have never taken ownership of it, but I think we could probably do that and destroy it.  

Charlie Christmas: Charlie Christmas, County Treasurer.  This property also adjoins my property so you know I’ve got a personal interest in this thing.  For over seven (7) years I’ve been trying to get it on the Commissioner’s Sale and we thought it was going to make it this year then SRI dropped the ball.  And, I didn’t discover this until what was it Larry a couple of weeks ago that this had been dropped?  

Larry Lacer:  Yes.  

Charlie Christmas:  Yeah, so here we are we can’t get it on Commissioner’s Sale.  If it got on Commissioner’s Sale we could sell it on Commissioner’s Sale and this whole problem would go away but we can’t.  It is a health hazard.  It’s a danger to kids and we’ve got kids.  He’s got two (2) young children and there’s two (2) other children next door to them the other way.  And if any of those kids would happen to get down there they could seriously, seriously get hurt. So, we’re trying to get…we’re just trying to get rid of the trailer you know.  

Kyle Davis: We’ll get rid of it.  

Charlie Christmas:  Just give us permission it’ll disappear.  It’ll disappear tonight if you give us permission because I’ll help them with my tractor and their tractor and we’ll get rid of it.  

Don Williams:  Who owns the property?  

Nova Conner:  He does.  

Charlie Christmas:  He owns the property.  

Don Williams:  Can’t the County not sign that dilapidated trailer over and let them just get rid of it?  

Doug Welp:  In order to do that the County would have to take deed to it in order to sign it over.  

Don Williams:  Well, would we have to declare to be…we’d have to take the deed?  

Doug Welp: That would be one way of doing it. The other way would be going through one of the ordinances.  

Don Williams: What is the quickest way?  

Doug Welp:  To take deed to it because you got a certificate on it now.  By operation of a…I know the past Tax Sales there has been issue with it but there’s been a previous Tax Sale before that…

Charlie Christmas: There’s been five (5).  

Doug Welp:  Okay.  

Larry Lacer: There’s been several.  

Don Williams: That’s not going to sell on Tax Sale that is obvious.  

Doug Welp: And so as a result of it not selling at Tax Sale there should be a certificate issued to the County.  That’s not a deed okay?  As long as you have the certificate, the deed is really what allows you to go on and take possession of the property.  

Charlie Christmas: There’s over ten thousand dollars ($10,000.00) in back taxes.  

Don Williams: And we’re not talking about the land; we’re simply talking about the dilapidated trailer.  

Doug Welp:  There might be some type of bill of sale.  I’m not sure how it would work with the trailer because it is taxed separately from the land.  

Nova Conner: Right.  

Charlie Christmas: That’s personal property.  

Don Williams:  There must be an easy way to do this.  

Larry Lacer: Excuse me.  Like you say Doug that they have a certificate on it once it went through the Tax Sales and for it to be deeded over to the Commissioners and I don’t know why it couldn’t be deeded over.  They’ve met the requirements of going through two (2) or three (3) Tax Sales.  Now, it’s just one (1) Tax Sale they have to go through and they have the certificate.  I don’t know where the issue is to not go ahead and deed it over to them.  The other property we’re thinking about doing on a Commissioner Sale they didn’t want to take deed to because they didn’t want to own the property in case it didn’t sell.  This is a little different.  I don’t know why they couldn’t go ahead and take deed to the property.  I mean I could check and see.  
Doug Welp:  It’s one that because we don’t handle the Tax Sales and SRI does it’s not one that I have a lot of familiarity with.  
Larry Lacer:  I can check with them and see.  

Don Williams:  I got a question okay?  The fact that Mr. Davis owns the underlying land and basically the property has been abandoned.  This is his land; what is to prevent him from just clearing his land?  I mean just because taxes weren’t paid on it; do we have to give a release?  I mean it’s your property.  
Jay Davis: That’s the legal question we have Mr. Williams.  

Don Williams:  That’s what I’m asking because you know I am very sorry, but as far as I am concerned you got…personally just from me personally just tearing that thing down.  We got to do what’s right.  

Doug Welp:  You know just the Tax Sale laws work.  There is a very strict procedure on how that works. Take the example of someone was living there, even though they hadn’t paid taxes, it doesn’t sell at Tax Sale, they are entitled to continue to live there.  And it’s that person’s property until the deed is taken by the County or by someone else.  

Nova Conner:  Well, how do you I mean in terms of getting the deed?  

Don Williams: What is the procedure for getting the deed?  And let’s get it done.  

Nova Conner: Can it be a quick deed, or whatever it’s called?  

Doug Welp:  That’s again something that is handled by SRI through the Tax Sale procedure.  But, if you want SRI to look into it, that’s fine.  They should know off the top of their head.  

Don Williams:  I want to take the deed and get it done.  
Larry Lacer:  I can contact SRI.  

Jay Davis:  I’ve got a personal problem with this contract.  I’m sorry.  I’m a retired Federal employee.  I’ve dealt with contracts, writing contracts, and scopes of work. This contract that you’ve got is substandard.  I’m sorry.  Now, what you’re doing with this contract is hurting us.  You have a piece of property there that is junk. We have the possibility of liability issues if someone goes on that property, gets in there and gets hurt.  Your contract is substandard.  I’m sorry.  I don’t see where you need to deal with a substandard contract.  

Larry Lacer: What contract are you talking about?  Are you talking about SRI is who you are referring to?  

Jay Davis:  Yes sir, SRI.  

Larry Lacer:  To me they are not substandard.  They’ve done this for like fifteen (15) years.  They’ve done a good job. This is the first time we’ve had an issue with them, and they are really experts in this field.  

Roger Emmons: Don’t we have a contract with them?  

Larry Lacer: We have a contract with them for the Tax Sale.  There is not one for the Commissioner’s Tax Sale.  

Jay Davis:  Oh, I see.  

Don Williams: We’re talking about a trailer that is dilapidated and will not sell. Could we not just simply ask SRI to release that from the sale?  
Larry Lacer:  That’s what I’m going to talk to them tomorrow about and see what they can do with that.  

Don Williams:  You know let’s take the deed and let’s get it done.  

Larry Lacer:  Yeah, I mean I can talk to them tomorrow.  I can’t answer that for you but I can talk to them tomorrow and find out the procedures of what needs to be done.  
Nova Conner:  I thought it wasn’t on the sale.  I mean I thought they left it off so they…I mean can’t we go ahead and…

Larry Lacer:  It was on the Tax Sale.  

Nova Conner:  Right.  

Larry Lacer:  But, it didn’t sell at the Tax Sale again.  

Nova Conner:  Okay. So, they failed to give the notice.  

Larry Lacer:  They failed to send the second notice out as required.  

Nova Conner:  Okay.  So, then we have to do it…

Don Williams:  But, if it’s already had a minimum of three (3) Tax Sales we can take possession and do it, and I would say on that basis let’s tell them that, “Hey, this is what the County wants to do.”  There is nothing on it but a dilapidated trailer.  Send them a couple of pictures. Fax them to them or whatever.  

Kyle Davis:  You can see it’s falling down.  I mean it’s just rotting away.  

Nova Conner:  Yes.  

Kyle Davis:  Kids have broken the windows out of it.  The back door is rotted off it completed.  It’s just unsafe.  It stinks of cat urine still after seven (7) years.  

Larry Lacer:  I’ll be more than willing to contact SRI first thing tomorrow morning.  

Kyle Davis:  I appreciate it.  

Larry Lacer: And then contact you and contact Charlie, let them know the status of it.  

Charlie Christmas:  Come and see me because that’s next to my property too.  

Larry Lacer:  Okay.  So, maybe since you’re Charlie’s neighbors he knows how to get a hold of you.  We’ll find out as much as we can as soon as we can.  Okay?  

Charlie Christmas:  I know it’s been through at least six (6) Tax Sales.  

Don Williams:  And don’t’ wait four (4) years to come back.  Talk to us in a week or two (2).  

Kyle Davis:  I’m ready for it to be gone.  

Jay Davis:  We talked to Charlie. We wanted to go through your proper process.  

Don Williams:  I think Charlie talked to me about it last week as a matter of fact.  

Charlie Christmas:  Yeah.  

Don Williams: So, I didn’t realize it was the same problem, and I didn’t remember you until you told me you were tired Federal employee.  That did ring a bell.  

Kyle Davis:  So, what are we looking at a week, two (2) weeks?  

Charlie Christmas: We might know something tomorrow.  

Don Williams:  Hopefully within two (2) weeks we’d have possession and we can get something done.  

Charlie Christmas:  Larry is going to get with SRI tomorrow.  
Don Williams:  We will keep it on the front burner and get it done.  If not, you just start rattling the phone.  I’m serious.  

Jay Davis:  I know how to do that.  

Don Williams: Keep us awake.  

Jay Davis: Thank you.  

Kyle Davis: Thank you very much.  

Don Williams: Thank you for bringing that to our attention.  Mr. Administrator?  
ADMINISTRATOR

Stonehaven Area Sewer

Roger Emmons:  Brian Mundy was going to be here but he did not need to.  He told me I could present this.  He’s got a revised compliance schedule and a draft transmittal letter from the Commissioners to Mr. Kluxton at IDEM, and I think you just need to approve the update compliance plan schedule and for President Williams to sign the cover letter to Mr. Kluxton.  
Don Williams:  Is it prepared?  

Roger Emmons:  Yes.  I gave you a copy a while ago.  I don’t know if you’ve seen it or not because I just got this at two o’clock.  

Don Williams: Are we on schedule there are we dropping behind?  

Roger Emmons:  They’ve been moved back of course because we don’t have all of the parcels obtained and so now we’re looking at the next OCRA grant round.  That grant award is now scheduled for May of ’09, but the acceptance of the revised compliance schedule by IDEM is proposed to be October 31st and I believe Mr. Mundy has run this by Mr. Kluxton and everything appears to be in order.  

Don Williams:  Okay.  So, what do you need from us just approve signing the letter?  

Roger Emmons:  Yeah, it’s only for the President of the Board’s signature. So, just approve it by motion and then Don can sign it.  

Don Williams:  Okay. Do I have a motion?  

Nova Conner:  I make a motion that we approve the Stonehaven compliance schedule.  

Phil Baxter:  Second.  

Don Williams:  Motion made and second. All in favor say aye.  

Phil Baxter: Aye.  

Nova Conner: Aye.  

Don Williams:  Motion carries.  So, I’ll sign that right after the meeting.  
Amended Interlocal Agreement – City of Boonville 
Roger Emmons: A couple of other things before I turn it over to Mr. Welp.  The amended interlocal agreement, the Boonville Board of Works approved that this morning, and there was a phrase on there regarding Exhibits “A”, “B”, and “C”…or was it one (1), two (2) and three (3)?  I forget.  

Doug Welp:  I removed those in the revised that I sent you this morning.  

Roger Emmons: Right.  Doug removed those and emailed them to me and I got them two (2) originals. So, they will sign both, the Commissioners will sign both, and then each of us will have an original and I should get that in the morning so I will have it in for the Commissioners to sign.  

Don Williams: And, they indicated they are okay with it?  

Roger Emmons:  Oh, yes.  They approved it this morning at their Board of Works meeting.  

Don Williams: Good.  


Stonehaven Land Acquisition 

Roger Emmons:  I would just state that we’ve paid so far we’ve paid for twelve (12) parcels and I think Doug, did you bring me two (2) or three (3) more?  

Doug Welp:  Two (2) more.  

Roger Emmons: Two (2) more, so we’ll get those processed tomorrow and the other items are just informational.  I think Doug need to present the loan documents for your approval.  

Don Williams:  Okay. Anything else Roger?  


Revoke Open Fire Emergency 

Roger Emmons:  No sir.  Oh!  No, I think the other things mentioned Mr. Kimpel wants to talk to you and the other item was to have a motion to revoke the open fire emergency.  

Don Williams:  Yeah, we’ve had about an inch/inch and a half of rain depending on where you are in the county.  

Roger Emmons: Right.  

Don Williams: So, I would entertain a motion to repeal the fire ban.  

Nova Conner:  So moved.  

Phil Baxter: Second.  

Don Williams:  Motion made and second. All in favor say aye.  

Phil Baxter: Aye.  

Nova Conner: Aye.  

Don Williams:  Motion carries.  Mr. Kimpel?  


Bond Anticipation Note for North Warrick Industrial Park 

Tom Kimpel:  I don’t know if I’m really on the agenda.  
Don Williams:  You’re under “other items for information, discussion, action…” where ever we schedule you we can schedule you.  

Tom Kimpel:  What I would like to ask is I have the signature pages for the bond anticipation note that the Warrick Redevelopment Commission is wanting to close on next Tuesday.  You’ve already approved this with your resolutions and prior motions, and I have the signature pages today.  I would like to begin gathering signatures, your signatures, Mr. Lacer’s signature.  I will then continue to gather signatures of the Redevelopment Commission and hold those in trust until the bond closing which is scheduled for next Tuesday.  

Don Williams:  Their next meeting is when?  

Tom Kimpel:  Our next meeting is Monday.  

Don Williams: This coming Monday?  

Tom Kimpel:  Yes.  Yes sir.  So, I sent Roger an email you know I came up here and you know based on your pleasure after the meeting, if agreeable, you know I could sit down with you and secure those signatures.  

Don Williams: Okay.  

Tom Kimpel: Thank you.  

Don Williams: Anything else Roger?  

Roger Emmons:  No sir.  Unless any of those items the Commissioners wish to bring up.  They are informational in nature.  


MedBen Renewal 

Don Williams:  What is the MedBen renewal?  

Roger Emmons: Dave Waltz would like to take another day or two (2) to analyze that for us and make a recommendation.  So, that’s what I’ve conveyed and I think that would be a good thing to make sure it’s something…

Nova Conner: Trying to get the early right?  

Roger Emmons:  Yes, the early renewal.  We’ll make sure that it’s something that we really want or need to do.  I’ll bring that up next week.  


Political Signs in County Right of Way 

Don Williams: The other thing is the political signs in the County right of way?  

Roger Emmons:  Yes sir.  

Don Williams: That’ll end in a couple more weeks anyway.  We do have an ordinance in place that states that signs are not to be in the right of way.  I know Phil are you getting a lot of calls on that?  

Phil Baxter:  A few.  

Don Williams: Okay.  Is there anything you all want to do about it?  If not, my feeling is all those signs out there the County is going to have to pick them up probably anyway after the Election so it doesn’t matter to me.  Okay.  You can think on that one.  
Roger Emmons:  I think Doug needs to, on the Stonehaven, present the loan closure documents.  

Don Williams: Right.  I was going to wait until we get there, but since we’re already talking about that, is that the only thing you have for us tonight Mr. Attorney?  
Doug Welp:  There’s a couple of other matters also.  
Don Williams: Do you want to just wait until we get there?  

Doug Welp: That’s fine.  

Don Williams: Anything else Roger?  

Roger Emmons:  No sir.  
AUDITOR

Payroll Claim

Don Williams:  Mr. Lacer, Auditor?  

Larry Lacer:  I have payroll claims to submit to you for your approval in the amount of three hundred seventy one thousand nine hundred and eleven dollars and sixty nine cents ($371,911.69).  

Don Williams:  Okay. What is the will of the board?  
Phil Baxter:  I move to pay the payroll.  

Nova Conner: Second.  

Don Williams:  Motion made and second. All in favor say aye.  

Phil Baxter: Aye.  

Nova Conner:  Aye.  

Don Williams:  Motion carries.  

Larry Lacer: That’s all I have. Thank you.  
ATTORNEY

Don Williams:  Mr. Attorney?  


Stonehaven Compliance Plan Schedule 

Doug Welp:  Just a couple of things two (2) on Stonehaven and one (1) on the condemnation matter on Stonehaven, this compliance plan…just to comment and follow up on it; lists securing easements by November, 2008 so by next month. There are still three (3) land owners who have not committed to providing the easements and I think Don you were…

Don Williams:  I’m dealing with one (1).  

Doug Welp:  You are dealing with one (1).  There’s one (1) who recently acquired his property in the last two (2) weeks and so we’ve sent an offer to him.  There is a guy by the name of Revus Rainey acquired the old property, the Lisa and Jay Wilder property, through a foreclosure and then there’s one (1) other that we’ve not been able to make contact with. So, there are a few outstanding and in order to secure those by the next OCRA grant cycle, those have to be secured by December 31st.  

Don Williams:  I guess my question on the ones we don’t know how to contact what are we going to do there?  

Doug Welp: Well, we’ve got a few options.  

Don Williams: We don’t know who owns that property?  

Doug Welp: We do know who owns it but they have an unlisted telephone number that’s not able to be found in normal internet searches.  

Don Williams: Can we not find out some way?  

Doug Welp: We can either go out there.  You can hire a private investigator.  I mean there are various ways to go about it.  We just have to…

Don Williams: Do you know their address?  

Doug Welp:  Yes.  

Don Williams:  I’d think a trip would be out there good.  

Doug Welp: Do you mean forward that to Roger?  

Roger Emmons:  I’d be glad to go out there.  

Don Williams:  Sure.  

Doug Welp:  Now, I’ll go out there.  It’s just right up the road.  

Don Williams:  Okay.  

Doug Welp:  Okay.  Why don’t I do that?  I will forward that information.  

Don Williams:  Get the information to him.  

Doug Welp:  Okay.  


Loan Documents Approval 

Doug Welp: The next matter is the loan documents. There are eleven (11) documents which are up for approval tonight. They are what I would call “standard” type loan documents.  One is a report of an additional appropriation.  A certificate regarding the award of the notes; the indebtedness and assessed value certificate, a specimen of the loan document, the general certificate, the signature and no litigation certificate, the certificate of the County Auditor regarding delivery of notes to the Treasurer, certificate of Treasury regarding delivery and payment, the arbitrage and tax representation certificate, the tax return and a request and receipt for advance.  I’m not going to go through all of the particulars of these documents unless you would want me to.  

Don Williams:  Our main concern is that they are in legal order.  

Doug Welp:  They are in legal order.  And let me mention a couple of things.  One when this was discussed I think there was some issue of can the County prepay this indebtedness?  Am I right on that?  And the County can do that without penalty.  It’s a six (6) year note.  So, after three (3) years the County can prepay without penalty.  If you look at the construction schedule, the earliest the construction would be finished according to the construction schedule submitted by Brian Mundy, is July of 2010, and so it would be in July of 2011 when the County could prepay whatever remaining indebtedness might be there without penalty. And what I’ve been informed by the attorney at Barnes and Thornburgh is that on a note that’s this short, six (6) years, typically the bank won’t allow any type of prepayment without a penalty.  In this case, the bank is accommodating us and allowing prepayment after the third year.  After the fourth (4th), fifth (5th), sixth (6th) years of the note we can prepay; the County can prepay.  These notes are payable out of EDIT funds and these notes are subordinate to an existing obligation for EDIT to pay two hundred and fourteen thousand dollars ($214,000.00) a year for at least for the Judicial Center was started in 1995.  But, the documents are in order.  Have been prepared by bond counsel and I have made some revisions to those documents that bond counsel has complied with. So, some of these documents require the signature of the Commissioners. Some require the signature of the Auditor, and some the Treasurer’s signature. The closing would be on this Friday if this is approved tonight, and then we could do an initial draw.  An initial draw of five (5) percent is required under Federal Tax Law in order to make these, I believe this relates potentially to the bank qualification issue which gives us a lower rate and also to the non-taxability of them, which again gives the County a lower interest rate.  I think we set up the initial draw to be more than the five (5) percent so we will meet that amount.  And it will be…this is a draw note.  The County can draw on it over time as it needs to.  
Don Williams:  Okay.  So, we’ll start that signing process, I assume, after the meeting.  

Doug Welp:  I would say yes if we would have a motion to approve the documents.  

Nova Conner:  I make that motion to approve the documents.  

Don Williams: Do I have a second?  

Phil Baxter: Second.  

Don Williams:  Motion made and second. All in favor say aye.  

Phil Baxter: Aye.  

Nova Conner: Aye.  

Don Williams:  Motion carries.  


Epworth Road Project – Howard Parcel 17  

Doug Welp:  The third matter is on the Howard condemnation, which is Parcel…I believe is it 17.  It is located on the southwest corner of Epworth and Oak Grove Roads.  It is the last remaining condemnation parcel for the Epworth project. The last offer at mediation was sixty five thousand dollars ($65,000.00).  The last demand from the Howards’ was eighty five thousand ($85,000.00).  There’s been talk of compromising at seventy five thousand ($75,000.00). There’s been, I believe, some discussion of…

Nova Conner:  I thought when they came back I thought they said seventy five thousand ($75,000.00)?

Doug Welp: They did.  

Nova Conner:  Okay.  Because I thought you said eighty thousand ($80,000.00) they came back.  

Doug Welp:  Yes.  At mediation, their last demand was eighty five thousand ($85,000.00).  

Nova Conner: Right.  Okay.  I thought you were saying that now.  

Doug Welp:  And so they’ve come back to say that they would settle at seventy five thousand ($75,000.00), and our last offer, the Count’s last offer, at mediation was sixty five thousand ($65,000.00).  It is a matter of whether we want to increase that offer and if so by how much.  

Don Williams:  Did we vote on an amount?  Because we talked about this.  

Nova Conner:  I was thinking that you had said seventy ($70,000.00).  

Don Williams: Whatever the board feels you know going half way and that’s kind of standard procedure.  Because if we take this thing to court it’s going to cost us several thousand and it could end up being more by the time we talk about our attorney fees, their attorney fees.  

Doug Welp:  It’s a jury.  

Don Williams It’s a jury trial.  I mean chances are we could end up paying a whole lot more than seventy five thousand ($75,000.00).  It seems to me by the time we pay for the land, our attorney, their attorney, I think that all…so whatever you all think, but I think we got to look at all of that.  

Phil Baxter:  I agree to the seventy five ($75,000.00).  

Don Williams:  Okay.  

Nova Conner: Seventy five ($75,000.00)?  Okay.  

Roger Emmons:  Is that a motion?  

Don Williams:  I will entertain a motion.  Do you have a motion Commissioner Baxter?  

Phil Baxter:  I move to offer seventy five ($75,000.00) for the Howard property.  

Nova Conner:  I second.  

Don Williams:  Motion made and second to offer seventy five ($75,000.00) for the Howard property.  All in favor say aye.  

Phil Baxter:  Aye.  

Nova Conner: Aye.  

Don Williams:  Motion carries.  Thank you.  Is that your third and last, or do you have another?  

Doug Welp:  That’s all that I have. Thank you.  

Don Williams: Thank you.  Mr. Sheriff?  
SHERIFF
Correctional Risk Services, Inc. 
Don Williams: Sheriff you must have something pretty important, you brought a lot of people with you, and they are all armed I noticed.

Marvin Heilman:  Sheriff Heilman.  They all know more about this than I do; that’s why they are all here.  A couple of issues first on the agenda I suppose the Correctional Risk Services, Incorporated.    I would ask that you remove that from the agenda.  I had some negotiations.  That’s not the right word, but I’ve been speaking with Carol Godsey from the hospital about our inmate medical billing and what this company may or may not be able to do for us and at this time, I don’t know that they can really accomplish any financial benefit to us or not.  And due to some other reasons other negotiations with the hospital I prefer just to remove that from the agenda at this time and it may come up again later, but for right now not if that’s okay?    
Don Williams:  I already lined it out on my agenda.  


Fuel Tank Problems 

Marvin Heilman: The other thing…it’s not on the agenda if I may just briefly mention to you because I haven’t had a chance to talk to the Commissioners, and I talked to Joe and I haven’t talked to Sam either about some gasoline problems that we’ve had at the Sheriff’s office over the several months I guess.  Some issues with sediment, rust, moisture and water in our fuel tank and causing some problems for our police cars.  I say that just because I don’t know if it’s causing any issues with County Highway.  

Sam Roach:  Brett called me yesterday and asked and we haven’t experienced anything like that.  

Marvin Heilman:  Okay.    We’ve got, I think, a two thousand gallons (2,000) tank out at the Sheriff’s office.  

Don Williams: Do you have an above ground tank?  

Marvin Heilman:  Above ground, I suppose it’s been there nineteen (19) years. To my knowledge it’s never been cleaned out.  I don’t know exactly how you do that, but there is some issues with the new gases this year has ethanol in it and there’s some reaction that I don’t understand with ethanol and moisture and causes some issues in the tank.  We think it’s resolved. We’re back to pumping gas today from that tank, and cleaning that out.  But it was a concern and it was a problem we had.  But I thought it might be a concern for the County Highway and I didn’t know if anyone had spoken to Sam or anybody about that or not.  

Nova Conner:  Is that why you had so many claims for the cars at the…?  

Marvin Heilman:  I’m sorry?  

Nova Conner:  The one claims that…I was just looking at that and you had so many at the car dealership I was just wondered if that was one of the issues that maybe they were checking.  

Marvin Heilman:  It caused some problems with cars and I don’t know exactly.  We have claims from Coburn’s you know all of the time, daily almost, with different issues but this has caused some problems with several of the cars and I think that’s all been resolved and some new fuel filters and I believe we’ll be on top of that now.  But, I just wanted to mention it.  
Request to approve Additional Appropriation in E911 Fund to County Council’s November Meeting for Pay for Mobile Data Terminals for In-Car Computers in Sheriff’s Patrol Cars
Marvin Heilman: The other thing I’m here tonight for is about the additional appropriation from E911 for computers on our police cars ultimately to be mobile data terminals.  Most of the staff people I asked to come today because again they do have more expertise in this area than I do.  Deputy Bob Irvin is in the back and Bob’s our 911 Coordinator “slash” EMA “slash” Court Security “slash” about twenty years (28) of experience at the Sheriff’s office, and he is very knowledgeable, and he’s helped put together some of the figures and numbers, not only for the in-car computers but for the entire new 800 MHz radio system that we’ve talked and talked and talked about over many years. So, Bob’s here and I hope that if any of you have any questions specifically that I couldn’t address that maybe some of the other employees could. Kerry Chapman, I guess, is still here?  Kerry’s been here many years too and is very knowledgeable about the radio system and he is a day shift Motor Patrol Sergeant so he would be one of the direct recipients of the new computers and may be able to speak as to the importance of why computers in cars are important for officer safety and public safety.  
Don Williams: What is the cost?  

Marvin Heilman:  I’m sorry?  

Don Williams: The cost?  What is the bottom line?  

Marvin Heilman:  Cost is…today the figure that Bob has come up with…

Don Williams:  Oh, here it is.  

Marvin Heilman:  I didn’t know if you’d actually seen that.  I’ve been emailing back and forth with Roger.  

Roger Emmons:  I printed it out.  

Marvin Heilman: Yeah, two hundred and sixteen thousand six hundred and seventy four dollars ($216,674.00) today would get us up and running with twenty six (26) mobile data terminal units in the police cars.  And this is very informal, obviously a quote of numbers.  We do have some official quotes from these different companies to give to you later if need be.  But again, Lieutenant Weinzapfel is here as well.  He is a direct supervisor for the twenty four (24) motor patrol officers and he could speak as to the importance of this and Sherry Williams is here also. She is my computer consultant, technology person at the Sheriff’s Office.  And if you have any questions about the connection of the and the implementation and how it marries up with the system that we have with respect to communication and offer a safer work situation for the officers, she could address those issues too. So, if you have any questions they are here and I appreciate them coming along with me.  What I have done to this point, and Nova and I have been in communication this, and late this afternoon I guess we got an email about a meeting that we’re planning to have next week with other emergency responders and other emergency agencies that hopefully some of the other Commissioners and Council people can maybe come too.  I’m not sure if the Council was invited but this is important. We have talked about this radio system for five (5) years or more and what we need to do with that and how we can possibly fund a new system if we can or not and so all of that important.  And, I have commended Nova in the past for her effort because again this is something that’s been talked about but we’ve never really made much progress in the past.  What I have gone on and done in the last several months is to implement this mobile data terminal system, the computers in the cars again for a multitude of reasons and Roger, I think, forwarded to you an email that I sent again just today so  you may not have seen that either.  
Don Williams:  Have you already got them in the cars?  

Marvin Heilman:  Pardon?  

Don Williams:  They are already in the cars?  

Marvin Heilman:  I have purchased twenty four (24) of them so we do have computers in the cars.  About sixty two thousand dollars ($62,000.00) is what we have spent on computers.  

Don Williams: If you’ve already bought them what do you need the AA for?  

Marvin Heilman:  Pardon?  

Don Williams:  If you’ve already bought them what do you need an AA for?  

Marvin Heilman: We need to make them work.  

Nova Conner: The modems.  

Marvin Heilman:  They are no more than just laptops at this point.  All of the other reasons why mobile data communication and the capabilities of mobile data is important is somewhat lined out in that email if you’ve taken an opportunity to read that.  But, this two hundred thousand dollars ($200,000.00) makes them work so we can actually have communication and make them function as they designed to do.  Again, Nova and I have talked more about this than the rest of you I suppose in the last few weeks, but this is indeed part of the new 800 system that we’re trying to accomplish.  It’s an important of that entire whatever the new system may be.  If it is indeed two million dollars or more for a new system than this sum quarter of a million dollars is an important part of that system.  Obviously, it only addresses the needs of the twenty four (24) deputies that I’m speaking of.  Actually, I’m asking for twenty six (26) units to have a couple either to put in the spare cars, or reserve cars, or to have a couple spare modems that we could use in case there’s a problem.  Again, I don’t know what you as Commissioners know the capability of these and if you have any questions specifically about why they are important, why now, why ever?  I joke with the County Council last week.  Occasionally, I’ll turn on “COPS” on T.V. and I watch that every once in a while.  I don’t know why I do that, but I do and I always get a laugh because all of the police cars are 1984 police cars and they have multiple data terminals and laptop computers in them from twenty five (25) years ago but that’s L.A. County or some bigger department than the Warrick County Sheriff’s office but it’s still twenty five (25) years ago a lot of agencies had this capability and we’re trying to get into the 1990’s I guess with our radio system. These do have the capability of communications not only just checking to see if someone is wanted, or if a car is stolen, but they have the capability of course of communicating between police cars and with the dispatch too and of course we’ve had plenty of opportunities to realize that our system can go down and not function with storms and different things and these systems will be an alternative, to some degree, to communication as well. So, I think it’s a very important officer safety and public safety issue.  I would like to precede on with these kind of not exactly a test sort of situation because I think it’s just an important part of phasing in a new system that we’re trying to accomplish.  Initially, I was going to ask for some units to be put in the eight (8) ambulances as well and maybe that’s specifically why Joe Gamble is here because I see he’s not on the agenda.  Bob has talked to Joe about that I think the system is an important part that EMS should take advantage of too.  There’s a mapping aspect to these computers that when we get a call, and I’ll be the first to say that I’ve lived in Newburgh for over thirty two (32) years and every day almost I’ll hear a call that I don’t know where it is at.  I don’t know how to get there myself.  New streets, new subdivisions, it’s difficult to keep up with that.  I know it’s difficult for the deputies too and certainly difficult with the EMS.  I can’t speak on their behalf but I know they have a lot of new personnel and obviously time is of the essence when you’re dealing with EMS matters or police matters as well. But, I don’t have enough knowledge today to say whether St. Mary’s Warrick Hospital who’s duty it might be to fund modems and software and things that are needed for the ambulances as well.  And I’ve not had a chance or taken a chance to speak to Carol Godsey or Joe Gamble about this either.  Ultimately, I think it would be best if all fire trucks and all City police cars and County police cars and Coroner’s cars and EMA cars and whatever we got, I think if they all were equipped with this it would be the best thing for Warrick County.  But, this again is just…maybe just an initial phase of getting some on-line, getting some out there to see how it works and just getting the system something accomplished where I realize or it seems like for the last five (5) years we’ve not accomplished anything significant with respect to communications. We’ve tried a little bit of everything from a bridge to the 800 system from our 450 MHz system and that’s up and running but we keep trying to patch this system together and make it better.  And this is an important part to make an effort…
Nova Conner: And I think we hope that this will be a part of the initiative that we will be you know asking the County Council to raise the land line and maybe the cell phone fee to the amount and that would accommodate where we could make what’s called a lease purchase through the HELP program which is sponsored by the State of Indiana under the Treasurer’s office and that. So, we’re hoping that this would be a part of that and it’s one reason that we are trying to sit down with all of the, as Marvin said, the emergency people and sit down and take a look at that and make our priorities and see what we can. We do know that we want to raise the rates. We have not raised them in you know fifteen (15) years.  Most counties are doing that.  They are very aware that the 911 accounts are being scrutinized and also audited on a yearly basis for people using them for the wrong purposes. So, we want to make sure that we know the telephones companies are lobbying against you know raising the fees that we feel it’s essential if we’re going to do it that we need to do it that we need to do it at this time.  And we felt like this would be a start and we have been working with Krystal in terms of looking at what can we actually afford with what we would raise and we feel like that if we could do this that we could accomplish.  And not only that but some of the other radios and give us a really good initial start because we haven’t made any progress on that for what…?  

Marvin Heilman: And I have not spoken to Mr. Lacer personally about this.  I think Bob Irvin has a bit, and I don’t know what we can afford to do either.  I know there are a lot of things we can do and this is something that’s doable or we could accomplish whether we pay for two hundred and sixteen thousand dollars ($216,000.00) in one lump or today or not, I don’t know.  I spoke with you Don some month or so ago about if we took some of that 911 money that we do have and maybe finance the rest over a year or two (2); I don’t know how to best proceed with that.  
Don Williams: The two sixteen ($216,000.00) would bankrupt…literally bankrupt the E911 fund.  

Marvin Heilman: I’m sorry?  

Don Williams:  I say if we paid it directly out of it, like today, I mean it will pretty bankrupt the E911 fund.  

Marvin Heilman:  And again, I haven’t spoken…I don’t know how much is there now.  

Nova Conner:  Yeah, you’re saying it would deplenish presently what we have.  

Don Williams:  It would deplenish it.  

Nova Conner:  I think that’s you know I’m not…that’s really not what you’re saying.  We’re hoping it can be part of the initiative of all of it that we could.

Don Williams: I think a lease purchase over time might be the answer.  

Nova Conner:  Um-mm.  Well, and the interest rate through that the HELP program through the State is about 4%, if we are bank qualified, which I hope that we will still be.  

Don Williams:  Are you talking about the 800 MHz system?  
Nova Conner:  Yes.  

Don Williams: Has anybody talked to other counties that are on this and got feedback?  

Nova Conner:  I have.  

Marvin Heilman:  Nova has and I don’t know if Bob or anybody else can address that.  

Don Williams:  I understand that the fire chief up in Vincennes is very unhappy with it.  I mean I’m not opposed to it I’m just saying that’s what I’ve been told.  

Marvin Heilman:  I don’t know.  I’ve not had experience with that.  You know again obviously nationally that’s the push that Homeland Security and EMA and FEMA and all of that is the national push to get the nationwide 800 system for the interoperability aspect of being able to talk to other agencies whereas we cannot talk outside of Newburgh, Chandler and Boonville in the Warrick County Sheriff’s office and County agencies so it’s an important thing we’ve talked about for a long time.  
 
Don Williams:  If we go to another communication system I want to make sure that we get it and get it right the first time.  I mean I don’t want it like it’s been in the past.  

Marvin Heilman:  I agree.  And that would be my goal.  I would like to have somewhere between two ($2,000,000.00) and three million dollars ($3,000,000.00) today to have a new system.  That would be a goal I would like to accomplish but I don’t know how to get there.  

Don Williams:  Right now we’re talking about your computers and we’re talking about the software and the modems to make those work.  
Marvin Heilman:  That’s the request I have today and I know Nova has some concerns and we’ve shared that…

Nova Conner:  Yeah, I’m hoping that will be a part of a larger mission.  

Marvin Heilman:  I have shared that and I don’t have any intentions of draining the E911 account down to nothing, but how can we fund and actually move forward with what we actually have and you know…?  

Don Williams:  Have you talked to the County Council and see if they have any recommendations on how they would want to proceed with something like this?  

Nova Conner: Well, I think what they’re waiting for is us to give them you know a priority list of what we see in terms of what will be very essential and then once they can look at how much they can raise the land line and “cell phone” they will have some idea of how much they can handle in terms of repayment to the HELP program. So, that’s why we were sitting down you know as a whole another thing as the aspects of it and the priority in terms of that.  

Marvin Heilman: And again, Nova was at the Council meeting last week and speaking about that, but again it’s difficult to know how you’re going to fund a couple million dollar project and how possible income is coming into to E911 and clearly it’s not enough to take on what we want to do.  As I spoke to the Council last week their philosophy of how they spend that money is something I’ve objected to in respect to they take all of the dispatcher salary and their benefits out of E911 too and the benefits are about a quarter of a million dollars ($250,000.00) a year.  You know I know they don’t have that quarter of a million ($250,000.00) in General Fund I guess to pay the benefits now, but just that philosophy of how they fund those things rightfully I think that money should stay for E911 purposes and maybe not employee benefits but the equipment we need.  And if I had a quarter of a million dollars ($250,000.00) a year to spend on the system we’d have a new system paid for in five (5) years and everybody would be happy with that.  But, again it’s how do we get to that point and my concern today and one of the reasons I brought it to you today is that I wanted to get on the agenda for November to talk to the Council about it and understand that has to be done next week if we’re going to get it advertised and get it on the agenda. We do have the computers. They are ready to be up and running.  And again without the software and modems it’s just that can’t happen.  And again that is just an important part of the entire new system, new program if we do indeed get to that point some day.  

Nova Conner:  And I think there are many counties doing the same thing; you know Hamilton County when I was talking to Ken Lowden whose the Executive Director said many are doing this because you know they are looking at not allowing equipment to be bought from that account next year and that if something you know is going to be done this is the time to do it.  
Marvin Heilman:  Yes.  

Nova Conner:  In that regard.  

Marvin Heilman:  And I don’t know if Commissioner Conner wants to address the response she got from the Council last time, or last week, but it’s a big project.  It’s something they don’t understand and this E911 account is something different than any fund and the Commissioners have…
Don Williams:  You might want to wait until after November is over.  

Marvin Heilman:  That is such a dirty word “wait.” Such a dirty word.  One thing I might ask, and I don’t know the answer, but Sherry…are you awake Sherry?  

Sherry Williams:  Yes.  

Marvin Heilman:  She’s in communication with these companies and Bob is too a lot.  I don’t know the funding aspects again if we agree to do this and paid them some lump sum of a hundred thousand ($100,000.00) or whatever the funding the OSSI and some of these other companies would be agreeable to.  I just don’t know the answer to those things if that’s something that they would fund it over a three (3) year period that we’d pay for it.  I certainly don’t know a lot about the Council and Commissioners’ business either one, but this radio system, I mean to me, is so important as far as the infrastructure for Warrick County and the public safety aspect is as important as roads and schools and all of the things that people come to Warrick County and want to enjoy and this is just as an important part of the infrastructure of Warrick County.  And if there’s any other funding mechanism to get to that point of two ($2,000,000.00) or three million dollars ($3,000,000.00) I don’t know what it would be, but if there is any other thing that the Commissioners or Council could consider and actually elevate this to some more important status than it ever has in the past I would love to be able to discuss that.  
Don Williams: So, you’re willing from us the okay to go to the Council?  Is that what you’re asking?  
Marvin Heilman:  I’m sorry?  

Don Williams:  What are you asking from us today Sheriff?  

Marvin Heilman: Two hundred sixteen thousand dollars ($216,000.00).  

Don Williams:  We are not a funding agency.  

Marvin Heilman:  Oh, if you approve then I’ll take it.  My understanding Roger will take it to them next week to present it.  

Roger Emmons:  He’s asking for you to authorize me to submit an additional to the Council for their November meeting for that amount that he just stated.  

Marvin Heilman: And there might not be that much there so I don’t know that we can fund the entire amount.  

Roger Emmons:  I haven’t checked with Krystal to see if they’ve got that much unappropriated cash.  

Don Williams:  I mean I am all for this by the way.  

Larry Lacer:  I have it.  

Roger Emmons:  Larry’s got it right now.  

Don Williams:  But, I don’t want to bankrupt the E911. We’ve got to keep some emergency funds.  

Marvin Heilman:  I don’t know what is there.  Maybe Larry does or maybe he doesn’t.  

Don Williams:  I mean if we were to have some disasters happen and the insurance didn’t cover it I mean we’ve experienced some things this past year.  That’s my only concern Sheriff.  

Marvin Heilman:  Oh, mine too.  Mine too.  
Don Williams: Especially is something direct lightening hit or…

Larry Lacer:  I can tell you right now your current fund balance is five hundred and twenty two thousand three hundred sixty four dollars and forty four cents ($522,364.44).  

Don Williams:  How much?  

Larry Lacer: Five hundred and twenty two thousand ($522,000.00), but you have a budget line item for reimbursement for Central Dispatch for five hundred thousand ($500,000.00) and…

Don Williams:  Say that…

Larry Lacer: And you spent four sixty ($460,000.00) last year for that.  So, you take five hundred ($500,000.00) from that is going to leave about twenty two thousand dollars ($22,000.00).  

Don Williams: Doesn’t sound like you can do it.  

Larry Lacer:  And plus your revenue for the rest of the year.  How much that’s going to be we don’t know for the next three (3) months.  

Marvin Heilman:  Yeah, I don’t know how those revenue checks come in.  

Nova Conner:  How much was it for the first…?  

Larry Lacer: Well, it varies every month.  

Nova Conner:  Okay.  Do you know what it’s been up to the first six (6) months?  

Larry Lacer:  Right.  To date year-to-date revenue has been five hundred and thirty one thousand ($531,000.00).  

Nova Conner:  Okay.  

Larry Lacer: Okay?  So, I guess you could break it down over nine (9) months or whatever, but you’ve got three (3) months left of revenue. So, you need to bring in a hundred thousand ($100,000.00) and that’ll would leave you a balance of like a hundred and twenty two thousand ($122,000.00), a hundred and thirty thousand ($130,000.00).  And that’s what you have to start off next year with.  

Nova Conner: Right.  And I don’t think that you’re saying to deplete that account.  I think you’re saying that’s not what you’re saying Sheriff…I think you’re saying you know we’re looking at options to raise fees in terms of the land line that maybe help to pay for some of the additional equipment.  We know that it would be hard to get much out of that and that’s where I think if we can…and I know that Mr. is it Granger from the County Council is looking at that.  First of all just trying to the information on how much can we raise it but I think it definitely needs to be raised one way or the other because to its maximum because most counties are doing that because most counties are you know really…are having the same problems we are. They are trying to get this equipment and get it in before it’s been changed.  

Larry Lacer: Well, last year your expenses versus your revenue your revenue exceeded your expenses like fourteen thousand ($14,000.00) for the year.  
Nova Conner: Okay.  

Larry Lacer: So, that’s the only extra surplus you had was fourteen thousand ($14,000.00).  

Nova Conner:  Okay.  

Larry Lacer: So, it takes several years to build that up.  

Nova Conner: Right.  

Larry Lacer:  Like I say, your revenue is going to vary from year to years.  

Nova Conner: Sure.  

Larry Lacer: There’s no guarantee.  

Nova Conner:  Yeah, and I do understand that.  And I think in terms of that’s why we have to be very careful and look at what can we initially get in revenue if we do decide to raise that land line fee and cell phone fee.  Dallas has said…

Don Williams:  Is that a Commissioner decision?  The E911, to raise that fee?  

Nova Conner:  Well, we can…

Doug Welp:  It’s a…I don’t want to say it’s complicated, but there are…

Don Williams:  Nothing is easy.  

Doug Welp:  It is…what the Commissioners can do is go to the Council and request the fee to be increased and then under certain circumstances, if they don’t raise that fee and they have the ability to do that, the statute also talks about the legislative body having authority to appropriate that meaning Commissioners.  

Don Williams:  Has the authority to?  

Doug Welp:  Appropriate the money.  

Nova Conner: Right.  

Don Williams:  It’s got to be there before we can appropriate it.  

Doug Welp:  You have to go through the appropriation procedures that are set forth and Indiana Code.  

Nova Conner:  Right.  But, it won’t be there like you said…

Don Williams:  I think…

Larry Lacer:  All I’m doing is trying to give you the facts of what funds we have.  

Nova Conner:  No.  I appreciate it.  

Larry Lacer:  It’s not my decision.  I have no input on this.  

Nova Conner:  No.  No.  No.  I think that’s very good.  

Larry Lacer:  If you want any information you want I’d be glad to give it to you and show it to you.  

Nova Conner:  I appreciate that.  

Larry Lacer: So you can kind of come up with some kind of financial plan.

Nova Conner: And that’s what we’re trying to do in terms of with Mr. Granger to really look at how high can we raise it?  What will that you know in terms of revenue how much is that going to increase our revenue to see what we can do?  

Phil Baxter: Did you have something there Sherry?  

Sherry Williams:  We have some documents that was provided to us from our software company about basically a lease purchase.  One is a four (4) year plan making yearly payments and one is making payments…forty eight (48) monthly payments with a down payment of ten thousand dollars ($10,000.00) on each.  

Don Williams: That’s just for one area right?  

Sherry Williams:  That’s for the total project.  

Don Williams: For the total project.  
Marvin Heilman: That’s reflecting…

Nova Conner:  Just for the two (2) yeah.  And what interest rate did you say?  

Sherry Williams:  4.43%

Nova Conner:  Yeah.  ____________ I think at the present time is offering you know 4% is what they said that they can offer.  

Sherry Williams:  The monthly payment for forty eight (48) monthly payments, initial down payment of ten thousand ($10,000.00) roughly your monthly payments will be forty two hundred dollars ($4,200.00).  With a down payment of ten thousand dollars ($10,000.00) over four (4) year span you’re yearly payments will be about sixty five thousand ($65,000.00)…sixty five ($65,000.00)…sixty six thousand ($66,000.00).  

Don Williams:  This is fine.  You’re telling us we’ve only got fourteen thousand ($14,000.00) to do that with right now.  
Larry Lacer:  That’s what your revenue exceeded your expenses last year.  

Marvin Heilman:  But, again obviously I’m clearly in favor of what Nova is trying to do to accomplish the rate increase and I don’t know if there is any way to accurately compute that.  I’ve heard a hundred thousand ($100,000.00) maybe more a year if the rates are increased and things like that.  

Nova Conner:  Um-mm.  I think that’s what was it the ___________ office was it?  

Larry Lacer:  I think so yeah.  

Nova Conner:  A hundred and seventeen…

Larry Lacer:  A hundred and seventeen thousand ($117,000.00) roughly…

Nova Conner:  Yeah that was at two ten ($2.10) and I think like I said most counties are at this point are trying to raise that fee to the maximum because you know they might not have that opportunity again, and this tight as this budget is going to be we’re not going to be able to get it anywhere else.  I mean you know the Council is not going to have it to give and that’s why I think if we have that opportunity that we need to do that.  And if we could do that if they don’t…
Marvin Heilman:  And I haven’t spoken to the Commissioners either about the other funding sources and I don’t know if you have control or access to any other funding of any sort that might be used for this type of…it’s not an emergency…I don’t know if it is or not as far as emergency type funding, but is there any other options that we could…?  

Don Williams:  Use drug money for this.  

Marvin Heilman:  I’ve pretty well expended that.  We bought cars and we’ve bought some of the computers with drug money and most of it came out of the Jail Commissary money.  

Phil Baxter: Forty two hundred ($4,200.00) per month.  How many months was that?  

Marvin Heilman: Four (4) years.  

Phil Baxter: Forty eight (48).  

Nova Conner:  We were hoping in terms of what we would do it could be over a longer period of time.  And the one thing that I was impressed with the radios that we’re looking at is when I was talking with the guy from the company that sells that…I think Bob knows is that one of the worries that some people have is that you know you buy and then technology changes tomorrow and then you got to buy some many more and these are going to be capable of being changed because they are computer operated and not in another way so they would be capable of being updated if in six (6) to ten (10) years you know all of the sudden technology advances which it does.  It really does and you have to go with it.  
Marvin Heilman:  And again the debate or discussion has gone on for years and I don’t know how each of you personally feels about the system, how important it is, or is not to the County, and you know again if we have difficulty even trying to imagine how to pay for two hundred thousand dollars ($200,000.00) I guess it’s going to be a little more difficult to figure out how to pay for two million ($2,000,000.00).  And I don’t know how to get to that point.  

Don Williams:  That’s what we need to do the whole system including a new antenna and everything.  

Nova Conner: Well, and again that…

Marvin Heilman:  And again if we do the whole system this is part of it.  

Nova Conner: Right and that’s…

Marvin Heilman:  If you buy a car this is maybe the driver’s seat or the engine and we still need all of them other parts.  But, is not something we’re going to throw away. This is something we already have a leg up on and be up and again better serving certainly my people and I believe the County too.  

Nova Conner: Well…

Phil Baxter:  Do we want to do the AA first or do we want to…?  

Don Williams:  Well, not for two hundred and sixteen ($216,000.00).  I mean we don’t have it.  Where are we going to get it?  

Phil Baxter:  How come we don’t have it?  

Marvin Heilman: My roof did leak a lot yesterday too when it rained a lot so I still need a million dollars ($1,000,000.00) for a roof, but…and a furnace system.  But that’s another issue.  It hadn’t rained for two (2) months but it leaked a lot yesterday.  But, this is a different animal with a…

Roger Emmons:  We’ve got Cum Cap line item for the HVAC system if the Commissioners ever want to bid that out.  
Marvin Heilman: We’ve talked about the roof for years too and it still leaks.  
Don Williams:  Where are we at on that?  

Roger Emmons: We have a line item for that too.  

Don Williams:  Okay.  

Marvin Heilman:  This again and this encompasses every agency from the Coroner to the Fire Departments and everybody and that’s ultimately what that big number would affect…
Nova Conner:  And I think too Marvin like you said we figured the tower in there and Dallas Scott gave us an example the other day that our system went out on the tower and they weren’t able to communicate at least three (3) times that they had no emergency communication whatsoever for an hour. There was none.  That’s why I think it’s so essential that if we can, I’m not saying that we can, but if we can look at you know what are we going to make if we raise the line fees?  How much can we do?  How much can we buy?  And I agree with you know Marvin in the fact that I know almost every other county has that capability of having computers in the car and we’re very far behind, but also even with the radio system.  So, my goal is larger but I want to work through it and see how we, if we, what we can do and what we can buy.  
Larry Lacer: Even if you raise the rate and hopefully generate a hundred and seventeen thousand ($117,000.00).  

Nova Conner:  Um-mm.  

Larry Lacer: That’s not guaranteed because that’s going to fluctuate.  

Nova Conner:  Sure.    

Larry Lacer:  Every year you never know who for sure you’re going to bring in.  

Phil Baxter:  Marvin can you get us some lease options as far as lease purchase, some different options and bring them back either next week or the following week so we can look at that.  I don’t have any idea where to go.  We need…I know we’ve got this one number here the forty two hundred ($4,200.00), but I’d like to see a couple of more and I would like to see a lease purchase maybe.  

Marvin Heilman:  I think that is through that SunGuard Company which provides the software and all that we need to do this. The software, I forgot the number, a hundred and forty thousand ($140,000.00) is the software to make this thing work.  So, you know…

Nova Conner:  I think that is what you know you want to do Phil I think it would just be wise to go through the HELP program because I mean they can give you the money, the application when it’s less than a million is like a short, one (1) page application and you can get approved in a matter of two (2) days.  I mean if that’s, at a 4% interest rate, and that’s what I checked on and that’s what I was looking at.  But I mean rather than go with another high interest rate I think if the State can help us if the bond bank can help us do this and that’s one of the reasons that the HELP program is there that they pull people together and you know that have different needs and then you get it you know for a lot lower interest rate.  But, I definitely would like to check to see how much we could do including your system because I think it needs to be.  

Larry Lacer:  I can print you out a transaction history for the last couple of years.  

Nova Conner:  Okay. That would be great.  

Larry Lacer: Showing you expenses versus revenue.  

Nova Conner:  Okay.  

Larry Lacer:  As of the current date you know so you can see fluctuation and where you are at.  So, if you want to look things over you know and come up with a plan.  

Nova Conner:  And I think that’s important because we were just thinking about land lines but again I think I don’t know who and I’ve heard this too in the fact that there’s a lot less calls on the land lines and more on the cell phones and so that can be a rate that can be raised as well.  So, that’s what I really truly want to look at is how much truly can we raise and look it from a very practical standpoint.  I think we have to take the first step.  I think we have to make the initiative.  We don’t have the quality that we should have.  I mean you know we’ve made bonds for lots of other things and found money for and I’m thinking you know safety is one of the main issues you know for the citizens and I think it’s time that maybe we have to look at other accounts too.  

Marvin Heilman:  Phil you’d like some other quotes of how we could lease purchase, borrow money to pay for this amount, the two sixteen ($216,000.00)…two hundred and sixteen thousand ($216,000.00)?  
Phil Baxter:  I’d like to have some different options.  I’d like to have some more information from Larry so I know what we can afford and do.  
Don Williams:  Have you talked to the County Council to see what they’d like to do or going to be involved in?  

Marvin Heilman:  I’ve not spoken to them.  
Don Williams:  It might be good to…
Marvin Heilman:  I’ve not spoken to them at all about this issue specifically. That’s again why I’m here today to try to get on the agenda to bring that same issue to them and again not knowing exactly how we’re going to pay for it or what kind of length of time…

Don Williams:  Unless we take some action they’re probably not going to even talk to you.  Not typically.  

Marvin Heilman:  And I understand their position.  I don’t know if there is anyone else staff-wise that has any other input that…
Phil Baxter:  Have you got any suggestion?  

Don Williams: Not really.  I’m not willing to bankrupt the E911 fund.  I mean I think this needs to be done.  I think the whole system needs to be done. The question is how do we get from where we are to getting it done?  

Nova Conner:  And I think that’s what we’re trying to do.  

Don Williams:  I mean I think we...the towers, radios, as well as the computers.  
Marvin Heilman:  And again it’s just my concern we’ve talked and talked and I don’t know how to come up with the money either and how quickly we can pay it off.  But…

Don Williams:  And see that’s really where we need input from the Council.  I mean they make decisions on funding but when it comes to these types of issues I think they need to be involved in the inputting and we don’t always get that but you know they could probably give us some viable options.  

Nova Conner:  But, I think that has happened because when we were asking about raising the land line fees you know and what Krystal’s input was is first of all we have to know how high can we raise it?  What would that produce? And that’s what their lawyer, Mr. Granger, is doing.  He is looking into that.  

Don Williams: Finding that out for us.  

Nova Conner:  And then they want an offer from us to say okay what is it that you see as a priority and then they can take a look and say okay maybe we can afford whatever.  

Don Williams: We need that back from Mr. Granger.  

Nova Conner:  Yes.  

Don Williams:  Really before we do anything I would think.  That’s probably going to set you back.  

Marvin Heilman:  I hope that’ll be on the agenda and addressed in the November meeting.  

Nova Conner:  It’s supposed to be.  

Marvin Heilman:  I know they, and I won’t speak on the Council’s behalf, but I know they were concerned whether all three (3) Commissioners were on board and whether they thought we need a new system or whether they support this request tonight or not. So, again I’m not necessarily asking you to come to the next Council meeting, but maybe if Nova can speak…
Nova Conner: And I can say personally but I knew that I felt that there was some support there I would have never gone to even ask for it you know in terms of that.  

Marvin Heilman:  Yeah, and I don’t know there is any reason that they are against…I don’t think they’re against it.  It’s just again a question of how to pay for it, but I know they wanted to know if the full Commission was behind the effort or not.  
Nova Conner: That’s what we’re hoping to provide them that information so they can make a decision.  

Don Williams: So, are we going to get this information from Mr. Granger?  I think we need that before we act.  Is this something that needs to be done like tonight, or can it be done a month later?  

Marvin Heilman:  No.  My goal was to try to get it on the November agenda.  

Nova Conner:  We’re hoping to get all of our information together by the 15th and she’s hoping they will have that maybe by then.  They definitely want from us you know what are the priorities in terms of that. She wants Mr. Granger to check you know how high we can raise them.  Which now I think we should raise them to the max since I think the telephone company is allowing I think it is probably essential we probably do it because we might not be able to do it later on.  If I’m on the County Council I’m going to look for grants and funds and we’re going to get. That’s all I can say.  
Marvin Heilman:  We’re going to table then for some weeks or next month, what do you think or how do we proceed?  

Don Williams:  At least until we hear from Mr. Granger I would think.  

Marvin Heilman:  And I don’t know if he would have to give us something official in a meeting or whether I can contact him and see if he has an answer if that’s appropriate or not for him to respond to what we can do or how we can do it?  I hate to put it off for another…
Nova Conner: She talked to him and has really encouraged him that she needs that information. She’s really trying.  

Marvin Heilman:  How urgent it is I don’t know.  

Don Williams:  You know we could always you know if they want something we could always pass a motion as far as you  know finding…that the Commissioners feel there is a need for upgrading of the communication system and the fact that we’d like input from the Council as to what they’d like to see done.  They’d what we need from them.  Of course they’ll probably say well, the Commissioners need to make a motion and then we’ll fund it or not.  

Nova Conner:  But Doug you’re saying at this time if we can’t that we could…?  

Doug Welp:  I’m sorry could what?  

Nova Conner:  In terms of try to make the appropriation that we would have…

Doug Welp: The statute says that the legislative body can appropriate the monies in that emergency fund.  That’s typically, I understand, not used but that’s what the statute says.  

Don Williams:  We can appropriate the money but we can’t change the levy or whatever.  
Doug Welp: Well, you can change the amount.  You can petition the Council and then there’s a ninety (90) day period for them to act and if they don’t, then at least with setting the initial fee the Commissioners would have the authority to do that.  

Don Williams:  I think we need the input from Mr. Granger and then act accordingly.  

Nova Conner:  I think too.  

Don Williams:  Yeah.  

Nova Conner: We want to be respectful making sure because we want the County Council definitely…and I know they care about it.  

Don Williams:  Yeah they need in on the bottom floor.  

Nova Conner:  Yes.  That’s why I feel it is essential.  

Don Williams:  I would go ahead and get on their agenda and you can always withdraw.  I mean I don’t know if you want to do that or not.  

Marvin Heilman:  And I don’t have the answer either.  I’m not sure what the question is, little lone the answer.  

Don Williams:  I mean last time we did a communication system it did not perform as promised and this time we want to make sure we get the promise…you know we get the performance that we think we’re getting.  
Nova Conner:  But, I think we can give them more assurance the fact that the technology if it changes it’s not that we’re going to have to buy all new radios.  It’s simply just the software that’s incorporated that needs to change and  I think that will be a selling point you know because you know they do remind us that they bought those last radios quite often and how much it costs and they are afraid that technology will advice and they will have to buy them all again, and I was very please to find that out that might be a positive factor.  

Marvin Heilman:  Any questions?  

Don Williams:  Not at this time.  Not until we hear from the Council Attorney.  

Marvin Heilman:  Okay. Thank you.  

Don Williams:  Okay. Thank you.  
COMMISSIONERS ITEMS FOR DISCUSSION

Commissioner Baxter:  I move to adjourn.  
Commissioner Williams: Wait.  Wait.  Wait. Commissioner Conner, do you have anything else?  

Commissioner Conner:  I really don’t.  

Commissioner Williams: Go ahead.  

Commissioner Baxter:  I did.  

Commissioner Williams: Okay, I have a motion.  Do I have second?  

Commissioner Conner:  Second.  

Commissioner Williams:  Motion made and second.  All in favor of adjournment say aye.  

Commissioner Baxter: Aye.  

Commissioner Conner: Aye.  

Commissioner Williams:  We are adjourned.  
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