WARRICK COUNTY DRAINAGE BOARD
&

STORM WATER MANAGEMENT

MINUTES

JANUARY 26, 2009

The Warrick County Drainage board met in regular session with Vice-President Art Noffsinger presiding over the meeting. Present at this meeting were Art Noffsinger, Vice-President; Don Williams, Secretary; Bobby Howard, Director of Storm Water; Phil Baxter, Surveyor; David K. Zengler, Attorney and Rod Madden, Deputy Surveyor.

Minutes were recorded and transcribed by Cheryl D. Embry.

Those present in the audience were Terry Fisher.

Art Noffsinger: In the absence of our President Tim Mosbey I will be taking over Art Noffsinger as acting president today. I would like to open the Drainage Board and the Storm Water Management meeting. Roll call? We don’t have to do a roll call?
APPROVAL OF MINUTES:

Art Noffsinger: First thing on the agenda is the approval of the minutes.

Don Williams: Move to approve.

Art Noffsinger: Second.

Motion was made and seconded to approve minutes. Motion passed 2-0.

REPORT ON PROJECTS:  PIGEON CREEK & SHOTGUN LATERAL:
Commissioner Noffsinger: Report on projects and we’re looking at Pigeon Creek.

Phil Baxter: Pigeon is almost complete. There are some photos there that was just taken this morning. The Shotgun Lateral we started staking on it the end of last week. We didn’t go out there this morning simply because you can’t drive a stake right now, the ground is frozen again. Thursday and Friday it got decent but it’s frozen again.

Don Williams: So there is no progress on Shotgun it hasn’t started yet.
Phil: No, we’re staking it getting ready for it and that is about all I have.

CLAIMS:

Phil: We have claims and I was explaining that these won’t be paid until next month but they have to be approved.

Don: I understand that.

Phil: The claims are in the amount of $622.75.

Don Williams: I move we pay the bills.

Art Noffsinger: Second

Motion was made and seconded to pay claims. Motion carried 2-0.

STORM WATER MANAGEMENT:

DISCUSSION-STORM WATER CREW:
Bobby Howard:  The first item is a discussion of the possibility of creating a storm water crew out of the storm water budget. I have reviewed some of the job descriptions of some of the highway department personnel to draft position descriptions for a Storm Water Crew and I believe they have been delivered to each Board member for review and I just wanted to make sure the consensus is to move forward with creating a storm water department maintenance crew.

Art: So are you looking for a motion at this point?

Bobby: Do we need a motion to move forward with submitting something to the council for approval?

David Zengler: Yes, I think you would need to do that.

Don Williams:  Are you looking at two positions? Crew chief operator and crew member?

Bobby: Yes, two positions is what we’re currently doing out of the highway department, we’re using highway department personnel now and that’s been successful for this last six months. So I’m asking so that the highway department personnel can be relieved of their storm water duties and the highway department can have a full crew again and that the storm water personnel be paid out of the storm water budget.
Don Williams: So you came up with salaries and that sort of thing and proposals because I know when we go to the personnel board or the county council they are going to ask you?

Bobby: Well we can talk about that or look at it, I’ve kind of had some ideas on what to ask for salaries but I wanted to discuss it with you separately to see if everyone is in agreement on this.

Don Williams: Just get a consensus before you go to the Board that’s fine with me, I would move that we go forward with forming a crew right now. We’re using highway personnel and I think it’s somewhat difficult budgetary to track the cost exactly and this would make it a whole lot cleaner. So I would move that we go forward.

Bobby: We have the income coming in to be able to fund two positions or more.

Don Williams: Well, we’ve got some heavy stuff coming up.

Art Noffsinger: I’ll second the motion. Any discussion?

Phil: I’ve got a question, Bobby. You used incumbent a lot in these job descriptions and I didn’t know….

Bobby: Well, that’s not….that is whoever basically is hired into the position, these would still be either….the way I understand it is they will be advertised or posted in-house first and then possibly advertised out if in-house doesn’t fill the positions. But incumbent is what is on the current job positions that we have now for every position in the County.
Don Williams: And that is just referring to the person that is in the job.

Bobby:  Yes, because here is one for truck driver and it says incumbent so it’s basically whoever is in that position, it’s not the highway personnel that are currently doing it.

Phil: No, I don’t have any problem with that, I just had seen that I guess. There was a motion, was there a second?
Art: There was a second, is there any more discussion? All in favor?

Motion was made and seconded. Motion passed 3-0.

CITIZENS REQUESTS AND COMMENTS:

Art Noffsinger:  Citizens requests and comments?

Bobby: There is no one present for Storm Water? But I do want to state that we also have received the billing to reimburse the highway department for the two employees from the month of June to December and for a total of $20,959.31 and we are currently processing those in our office.
Don Williams: Is that salary only or salary and fuel?

Bobby: Its for everything I was billed.

Don Williams: That’s what we asked them for?

Bobby: They sent me and it really doesn’t…it looks like it’s salary only but this is what they sent me.

Art Noffsinger: Because you’re paying for fuel separately, correct?

Bobby:  This year we do have a fuel line item, I haven’t seen a bill yet for fuel. I believe we were allocated $8,000.00 for fuel this year.

Phil: I think they probably send out the bills the first of the month.

Art: Do you feel those figures are in line for what you have?

Bobby: I have no problem with these figures.

Don Williams: I would move that we reimburse the Highway Department $20,959.31.

Art: Second, any discussion?
Motion was made and seconded to reimburse the highway department. Motion passed 3-0.

Art Noffsinger: Board members, items for discussion?

Don Williams: I have something but not a lot. Are we going to be putting or try to get a projects list together? I know when we met with our Engineering firm on that they were talking about….or do we need to do that or do we have enough things where we can go ahead and go forward with some projects?

Bobby: We’ve got a lot of maintenance items that we have scheduled in-house as far as in subdivisions that are minor items that our crews are currently working on and then we still have the Tanglewood project which is in the preliminary design phase and should be able to let in the….I would hope if everything works out, by this spring. If you would like I can go through the list of developments that are on the original list and we can talk about that.
Bobby: There was and BLA had done a study and they had given us some things….

Bobby: BLA did the Tanglewood study and it was over a year and a half ago on certain drainage projects that the County Surveyor had put together. Then there is the Commonwealth study where they had looked at different drainage areas and problems within the last year and a half based on Drainage Board minutes and had put together some problem areas that we weren’t able to move forward with in regards to funding to finish out their study. They had not been able to move forward with their prioritization of those areas as far as or the conceptual designs for those areas. We had put together a….I had asked them to put together a proposal of what it would take to finish that out and I believe it was $86,000.00 and that was denied by the County Council last year. At that point we have not moved forward with anything from that proposal.
Don Williams: Well, we talked a lot about a lot of different issues including reversing Howard-Williams Ditch which would be a huge project if we decided to do that. That would take care of most of the drainage problems in Ohio Township especially if we linked those ditches together properly I would think, you know what I’m talking about Phil, you were here. I still think we need to keep looking at that and make a decision I don’t want to just lose everything that we’ve done in previous years. I’m ok with that. I think we need to try and get something ongoing, we did not fund that but Council said no we basically just said okay. We could have because we asked for additional appropriation for what was it what line item were we looking at…contractual services I think it was and I think the bottom line was we couldn’t declare that a project an engineering project and probably took it right out of our project line item. We don’t have to do that right now but it might be something we might want to keep in mind. I think Bobby’s got to decide if we really need to use that between the Surveyor and Bobby, you guys need to decide what we need to do there if we’ve got enough to get that plan in place…..
Bobby: I could put some of the history together and send it up to the new Board members.

Don Williams: Phil could help you out. That’s all I had, I just wanted to make sure we didn’t forget some of the things we had been looking at.

David Zengler: I guess I would like and probably not as my function as attorney, but to sort of echo what Don is saying that I think Storm Water is getting this source of funds and I think there is going to be a question if we don’t have projects for that. We’ve got plenty of projects and so I think I would echo that we need on behalf of the Storm Water we probably need to be getting some priorities developed even if it’s going to be one large project.
Bobby: It’s just a matter of if the board wants to do it in-house or continue with the contract that was in place.

Don Williams: We could probably do a…and I’m just talking but the whole Southeastern part of the county you know from rains a couple of years ago and even all the way down to the Bell Road area it gets pretty nasty and people get water in their yards and I don’t know how many dozens of little old ladies coming in here showing us their 3-feet of water running down their road and if you see one of those pictures, you’ve seen them all but it’s the tears in their eyes that bother you after a while. But that is something I think that this Board’s going to have to take a good hard look at because….what is that ditch coming out of Wal-mart?  Edwards   yea if we reverse Howard-Williams and run Edwards over in that direction the question is how are we going to take it to the river? I mean we’re a mile and a quarter from the river there 1.4 miles from the river and right now that water goes 26 ½ miles to the river all the way through Evansville to get there. In Evansville it is not a legal drain and it backs up and that is probably where we get our flooding.

Phil: We have alleviated a big portion of that last year.
Don: Yes, it has gotten better from just cleaning but we haven’t had the kind of rain we had either where we had what 8-inches in two days or something like that.

Phil: Yes, that was just one of those what two-hundred storms, Bobby?

Bobby: Yes and we had record rain at the first of last year too.

Phil: But to bring you up on the cost of reversing Howard-Williams you’re talking 10 to 12 million dollars.

Don: Is it 10-12, I thought it was nearer to 6.

Phil: No, the last was 10?

Don Williams: Now you’re talking the Evansville College students that came up with that figure.

Phil: Well, there was a couple of different….didn’t BLA make some sort of a……

Bobby: BLA made a preliminary construction estimate I believe in some of their early modeling of it. I think maybe about 2 surveyors ago and I think they did a federal report on it too or had someone look at it.

Don: That’s just stuff we can look at.

Art: It’s on the Board now, it’s on the table.

Bobby: I’ll get a list of the history and where we’re at on some things and get some idea how the Board wants to proceed.

Don: We’re not talking about raising any fees or any taxes to get it done. I think that’s probably good.

Bobby: I guess on another note we are also currently putting together the changes to the database so that the user fees will get billed for the new residences that were built and have certificate of occupancies in the last year, we’re finishing up on that now as we speak. So that it can be sent to Umbaugh and put back on the tax bill for May if everything goes right.
Art: The only thing I wanted to bring up is something that Bobby addressed with me a little while ago, a street-sweeper. You were looking at one.

Bobby: Yes, I have some information not with me, but on my desk there was a….and I also wanted to find out legally what we had to do to purchase this street sweeper, if we have to bid it out or what we have to do. But …..
Don: I think you do if it’s not a service.

Bobby: My thoughts were to look into that I found a refurbished model that has the requirements that we would need on it and its $90,000.00 so we’re looking into a price range for re-conditioned machine in the $90,000.00.

Don: Who’s going to drive that?

Bobby: Well, that can be something that the Storm Water crew would do during off times if there’s no projects for some reason or we could set up a monthly maintenance issue, I mean it’s really related to the highway department as well as maintenance of the streets and the condition of the streets. So if the Stormwater would buy the equipment and the Highway Department could operate it, if that’s a possibility. We would have that available too if….it depends on how we want to proceed with it. But this would take care of a lot of the sand and salt that is put on the roads during the winter that washes into the drains and it takes care of any other mud or problems we have on our streets. It also has a catch basin vacuum so that we can clean out inlets and vacuum them out to keep them free of debris.
Don: That is a plus. That will probably be as great a use…..

Bobby: Then the other piece of equipment that we are considering is a Jetter that would…you can do up to 400-foot run of pipe at one time and we have looked into that in the past. They run around $40,000.00 and when there is blockages in the system somewhere we would have the ability to put this jetter where it would do a high pressure water and they have blades on the end where it could cut through roots and different things to cut into and open up the flow in the structures again. So those two pieces of equipment are kind of a wish list for Storm Water right now.
Don: What do we have in our equipment line item right now?

Bobby: I don’t know if I have a copy of that budget with me but I believe we requested around $120,000.00 but I don’t know if they gave me the full amount or not. But the equipment line item is interchangeable with the projects line item as far as in-line transfers and we have enough in the projects line item to transfer any remainder.
Art: If you had that you would actually have enough for both vehicles?
Bobby: Yes, enough to get both pieces of equipment, I just need to make sure what process I need to follow as far as purchasing. If we move forward with it, because I didn’t know if it falls under the same government purchasing standards.

David Zengler: Because it’s a utility?

Bobby: Yes because it’s a utility.

David: Let me check into that, off the top of my head I think you’re probably going to have to bid that. I think its going to fall into the same as if it was not a utility.

Don Williams: I know services you don’t have to bid out I don’t think until it’s $75,000.00 but I think when you start talking about equipment and things like that it’s a lot lower, I was thinking maybe it’s as low as $25,000.00. But I’m not sure.

Bobby: Yes, I know from Government its $25,000.00 but I didn’t know with the utility if we had any other options available being that it is a Storm Water Utility.

Don Williams: I would go ahead and you might consider seeing if Mr. Grassman would be willing to do that for you. I guess we’re out of the closet County entity.

Art: I would say so.

Bobby: I can put specs together.

Don: If he goes out you never can tell you might something that’s even cheaper and you might be able to get a new one for a refurbished price.

David: It’s possible with today’s economy.

Don Williams: Do you need a motion to go ahead?

Bobby: Either a motion or a consensus.

Don: I think a consensus would be good to go ahead and get quotes. But if you need a motion I would be glad to make one.
Bobby: That will be fine too.

Don: I would move that we go ahead and have Bob seek quotes for both the street sweeper and the high pressure hose, a jetter.

Art: I have a motion do I have a second?  I’ll second.

Motion was made and seconded to get quotes. Motion passed 3-0.

WRIGHT DITCH:
Terry Fisher: First I’ll introduce myself as I don’t know you Mr. Noffsinger, but congratulations on your being elected to Commissioner, I think its congratulations, I don’t know sometimes it may be condolences. My name is Terry Fisher, I’m the Executive Director of the Planning Commission and the MS4 Stormwater Coordinator for the Town of Chandler. What I wanted to speak of today is I know the Pigeon Creek project is coming on real nicely, I saw where it was down past Old Stevenson Station Road when I came back into town the other day. What I wanted to ask about today was Wright Ditch project, some months back when we were discussing we were also discussing the possibility of doing some cleaning on Wright Ditch which is going to help the Southeast portion of my town with their drainage problems and I was just wondering if you could update me on the…I know we have two new members on the Board and I was wondering if the consensus was still the same that we were still thinking about moving forward with that project?

Phil Baxter: I talked with Jim Biggerstaff Thursday or Friday and he’s getting some stuff together for us to look at. He’s as you know has worked on that project over there and Jim is a local engineer here and there is a project they are starting there at the old race track in Chandler. That is where this ditch comes from, but he is going to bring some stuff in to present to the Board within maybe the next meeting, Terry. But he is supposed to get back with me in the next few days.

Mr. Fisher: Fine, that was my main concern, I just wondered how we were doing on that and where we stood.

Don: Did you say there was a project going on?

Phil: Yes that ground has been sold to a developer.
Don: Yes, I knew that Mr. Baker was selling that it’s possible that some exciting things going on there.

Mr. Fisher: Thank you very much.

The Board thanked Mr. Fisher.

Art Noffsinger: Anything else?

Don Williams: Move to adjourn.

Phil: Second.

Motion was made and seconded to adjourn. Motion passed 3-0.
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